IT pro moderni sklad

Text: RNDr. Josef Cerny

Zacatkem unora 2007 oznamila spolecnost
ICZ, vyznamny dodavatel integrovanych soft-
warovych a sitovych feSeni (s jejimz logem
se Ctenaf RLN pravidelné setkava), uspésné
ukonceni implementace komplexniho systému
pro Fizeni skladového provozu pro Centralni dis-
tribuéni sklad HAME, a. s. ve Starém Mésté
u Uherského Hradisté. Bylo tak zavrSeno usili
fady dodavatelll podilejicich se na vystavbé no-
vého skladového objektu a jeho vybaveni mo-
dernimi technologiemi.

Projekt informacniho systému byl odstartovan
na zaCatku roku 2006 vybérem vhodného pro-
duktu a jeho dodavatele. Ve hfe byly dvé zakladni
varianty: bud FeSeni na platformé stavajiciho podnikového informacniho
systému MFG/PRO nebo dodavka specializované skladové aplikace in-
tegrované do podnikového informacéniho okoli. Po zpracovani dvou sa-
mostatnych navrh( feSeni (véetné odhadu potiebnych nakladu), jejich
prezentaci a odborné diskuzi uvnitt HAME byla v prib&hu biezna vybra-
na varianta druhd, zalozena na produktu WMS OSIRIS spole¢nosti ICZ
(kromé jiného i proto, Ze poskytla moznost provozovat sklad ve ,smiSeném®
rezimu, tj. jak pro vlastni potfeby HAME, tak pro pfipadné treti strany).

V prvni fazi feSeni (kvéten, Cerven) byl zpracovan a odsouhlasen po-
drobny procesni model skladového provozu. Zaroven doslo k upfesnéni
obsahu a formatu dat zajistujicich rozhrani s podnikovym systémem, véet-
né dil¢ich uprav navazujicich podnikovych procesu. Ve stejném obdobi
bylo zahajeno podrobné $koleni kliovych uzivatelll a ovéfovani pracov-
nich postupl na testovaci verzi systému. V srpnu byla ukonéena hlavni
¢ast implementacnich praci a byla zahajena dodavka technickych pro-
stfedkl (servery, bezdratova sit, mobilni termindly). Po jejim ukon&eni
a instalaci celého systému v cilovém prostredi bylo zahajeno jeho testo-
vani v realnych provoznich podminkach a Skoleni vSech provoznich pra-
covnikl. Ve druhé poloviné zafi pak byl zahajen navoz zboZi a pfiprava
jeho expedice. Vlastni provoz CDS byl zahajen 4. 10. 2006, kdy byly ex-
pedovany prvni dodavky odbératellim. V pribéhu fijna a listopadu byla
dokoncena provozni stabilizace systému a na zakladé praktickych zkuse-
nosti byly provedeny dil€i upravy nékterych jeho funkci. Na zacatku pro-
since dosahl skladovy provoz ocekavanych provoznich parametrd.

CDS HAME je typickym pfikladem pIné fizeného skladového provozu,
kdy veSkeré planovaci a Fidici aktivity prebira provozni informacni sys-
tém. Cinnost skladovych pracovnik( je v takovém pFipadé obvykle fizena
a kontrolovana prostfednictvim bezdratovych terminalG (celkem 33 kusu
v ruénim i vozikovém provedeni), které slouzi zaroven pro zajisténi po-
tfebné zpétné vazby.

Do skladu jsou pfijimany jak vlastni vyrobky HAME presouvané
z jednotlivych vyrobnich zavodd, tak nakupované zboZi slouZzici
k rozSifeni distribuovaného sortimentu. Vyrobky a vétSina zbozi jsou
pfijimany a skladovany na homogennich, jednoznacné identifikovanych
paletach. Zakaznické objednavky jsou primarné pofizovany do podniko-
vého systému MFG/PRO, kde probiha rovnéz jejich planovani
na jednotliva vozidla. Takto sdruzené objednavky jsou pfedavany
do skladového systému ve formé pozadavk( na vydej. Skladové lokace
pro vyskladnéni nebo vychystani (zhruba 50 % objemu zboZi je expedo-
vano ve skladanych paletach) i prichod vychystavaci zénou jsou plné
uréovany systémem.

Informagni systém WMS OSIRIS pouzivaji krom& HAME napfiklad
spole¢nosti OLMA Olomouc, KORADO Ceska Trebova, RUBENA Na-
chod, CSAD Hodonin & Johnson&Johnson CR a kromé kvality systému
ocenuji i rozsahlé ,logistické” know-how spole¢nosti ICZ. Josef Cerny,
vedouci tymu logistickych feSeni spole¢nosti ICZ, k tomu dodava: ,Nas
realizacni tym ma dlouholeté zkuSenosti s projekty, zaméfenymi na oblast
vnitropodnikové logistiky a fizeni dodavatelskych fetézcli. Svym zakaz-
nikim nabizime nejen moderni informacni, identifikacni a komunikacni
technologie, ale predevsim znalost logistickych procesu a zplsobl je-
jich optimalizace, vedouci k vy$si efektivnosti a vykonnosti jednotlivych
¢lankl logistického retézce." N
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B Information Technology for
Modern Warehouse

Early in February ICZ, a leading supplier of integrated software
and network solutions (RLN readers see its logo in the magazine
regularly), announced successful completion of implementation of a
complex warehouse operations management system to the Central
Distribution Warehouse of HAME, a. s. in Staré Mé&sto u Uherského
Hradisté. It has crowned the efforts of numerous suppliers involved
in construction of the new warehouse building and its equipment by
modern technologies (you will read about some of them in another
part of the magazine).

The information system project commenced at the beginning of
2006 by selection of a suitable product and its supplier. Two basic
options were in play: a solution based on the platform of the existing
company MFG/PRO information system, or a supply of a specialised
warehousing application integrated to the company information envi-
ronment. After two separate solution proposals (including necessary
costs estimates) were prepared, presented and professionally dis-
cussed within HAME, the second option based on the WMS OSIRIS
product supplied by ICZ was selected in the course of March (among
other things because it provided a possibility to operate the ware-
house in a ,combined” regime, i. e. both for the internal needs of
HAME and for potential third parties).

In the first phase of the solution (May, June) a detail warehousing
operations process model was developed and approved. At the same
time the content and format of the data securing an interface to the
company system was specified, including partial adjustments of con-
sequential business processes. Detail training of key users and veri-
fication of working procedures on a testing version of the system
started in the same period. In August the main part of the implemen-
tation work was completed and a supply of technical devices (ser-
ves, a wireless network, mobile terminals) began. Upon its completion
and installation of the entire system to the target environment, te-
sting in actual operating conditions and training of all operators star-
ted. Goods was delivered and prepared for dispatch in the second
half of September. The actual operation of the central distribution
warehouse was launched on 4 October 2006 when the first supplies
were dispatched to customers. Operating stabilisation of the system
was completed during October and November and partial modificati-
ons of some of its functions were carried out based on practical ex-
perience. At the beginning of December the warehousing operations
reached the expected operational parameters.

The central distribution warehouse HAME is a typical example of a
fully controlled warehousing operation where all planning and manage-
ment activities are taken over by an operating information system. In
such a case the work of warehouse staff is usually controlled and chec-
ked by wireless terminals (in total 33 pieces both in manual and cart
version) that are at the same time used to get a necessary feedback.

Both HAME products transferred from individual manufacturing
plants and purchased goods used to enlarge the distributed assort-
ment are delivered to the warehouse. Products and most goods are
received and stored on homogenous, clearly identified pallets. Cus-
tomer orders are primarily acquired to the company system MFG/
PRO where they are planned for distribution on individual vehicles
too. The composite orders are handed to the warehousing system in
the form of distribution requirements. Warehouse locations for dis-
patching or picking (about 50% of the goods volume is dispatched in
folded pallets) and passage through the picking zone are fully deter-
mined by the system.

The WMS OSIRIS information system is, in addition to HAME, used
for example OLMA Olomouc, KORADO Ceska Trebova, RUBENA
Nachod, CSAD Hodonin or Johnson&Johnson CR. Apart from the
quality of the system, they appreciate the extensive ,logistic* know-
who of ICZ. Josef Cerny, the head of the logistic solutions department
of ICZ, adds: ,,Our implementation team has long-standing experience
in projects focused on inter-company logistics and supply chain ma-
nagement. We offer our customers not only advanced information,
identification and communication technology, but first and foremost
expertise in logistic processes and optimisation which leads to high
efficiency and better performance of individual links of the logistic chain.*
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