Zastupci jednotlivych feSitelskych organi-
zaci evropského projektu BestLog, o kterém
jsme vas informovali podrobnéji v pfedeslych
Cislech magazinu, se sesli ke svému pravi-
delnému pracovnimu jednani 19. unora
v Praze. Jednani probé&hlo v pfijemném pro-
stfedi hotelu Lunik. Na programu pracovni-
ho jednani byly zpravy jednotlivych feSitell
z postupovych krokll WP4 — Rozvoj meto-
dologie pro zpracovani pfipadovych studii,
WP5 — Soubor vysledku pripadovych studii
(best practice) a moznost inovace a WP6 —
Analyza vyhodnoceni a transferability.

Jednim z hlavnich cild projektu BestLog je
shromazdéni, vyhodnoceni a publikovani pfi-
kladll z logistické praxe. Za vybér a shromaz-
dovani jednotlivych logistickych projektd jsou
zodpovedni jednotlivi partnefi projektu: Ber-
linska technicka univerzita— SRN, Kihnuyv in-
stitut pro logistiku pfi Univerzité v St. Gallen
- évycarsko, METTLE Consulting — Francie,
RELIANT s.r. 0. — Ces-
ka republika, VarSavska
ekonomicka univerzita
— Polsko, Ustav pro |
obaly, dopravu a logis-
tiku ITENE — Spanél-
sko, Oxfordska univer- /
zita — Velka Britanie, — ¢

Chalmersova technolo- /»&f} :
g

B Berlin University of Technology
— Peter Franke

.BestLog Working Group
in Prague

Representatives of individual research te-
ams of the European project BestLog (more
details of the project were provided in the pre-
vious issues of the magazine) met at a regular
working meeting on 19 February in Prague.
The meeting was held in the comfortable pre-
mises of Hotel Lunik. The meeting's agenda
included reports of individual researchers on
work packages WP4 — Development of me-
thodology for best practice assessment, WP5
— Collection of cases illustrating issues of best
practice and innovation and WP6 — Evaluati-
on and transferability analysis.

One of the primary objectives of the Best-
Log project is to collect, assess and publish
examples from the logistics practice. Sele-
ction and collection of individual logistic pro-
jects is the responsibility of individual project
partners: Berlin University of Technology
(Germany), Kiihne Institute for Logistics,
University of St. Gallen (Switzerland), MET-
TLE Consulting (France), RELIANT s.r.o.
(Czech Republic), Warsaw School of Econo-

gicka univerzita — Svédsko a Evropska logis-
ticka asociace (ELA). Tyto organizace maji te-
ritorialné rozdélené jednotlivé staty Evropské
unie a odpovidaji za kvalitni sbér potfebnych
dat o zvolenych pfikladech logistickych feSe-
ni. Dodana analyza predloZzenych studii
se stane zakladnim materialem pro definovani
optimalnich logistickych proces(i a méla by
pfinést podklady pro objektivni zhodnoceni a
pfipadnou certifikaci vybranych logistickych
procesu. Projekt bude zahrnovat nejen vyluc-
né komeréni ,poskytovatele” pripadl osved-
¢enych postupl, ale také vysledky prace
vysokych §kol a vyzkumnych Ustavu s pfislus-
nymi zkuSenostmi.

Na prazském pracovnim jednani prezen-
tovali vysledky své €innosti v ramci WP4 z&-
stupci Oxfordské univerzity. Byl zpracovan
navrh kritérii pro hodnoceni efektivnosti jed-
notlivych ¢lankd v ramci logistického proce-
su vCetné grafického zpracovani. Kazda
studie musi byt vyhodnocena z pohledu né-
kolika kritérii, jako je vliv na zivotni prostre-
di, sociologicky dopad, ekonomicka
uspésnost a technologicky pfinos. Z nasled-
né diskuze vyplynula potfeba zpfesnéni dal-
Siho postupu. Oblast logistickych feSeni je
velice rlznoroda podle oboru podnikani pfi-
jemce logistické sluzby a sbér dat nebyl
v pilotnim projektu pIné standardizovan.

Své predstavy o struktufe dodavanych dat,
ktera budou zpracovana v ramci dalSi etapy

mics (Poland), Istituto Tecnologico de Emba-
laje, Transporte y Logistica ITENE (Spain),
Oxford University (Great Britain), Chalmers
University (Sweden) and the European Lo-
gistics Association (ELA). Those organisati-
ons are responsible for specific geographical
parts of the European Union and for proper
collection of necessary data on selected ca-
ses of logistic solutions.

The submitted analyses of presented stu-
dies will be a basic material for definition of
optimal logistic processes and should bring
details for an objective assessment and po-
tential certification of the selected logistic pro-
cesses. The project will include not only
commercial ,providers” of good practice ca-
ses, but also results of universities and re-
search institutes with relevant experience.

The representatives of the Oxford Universi-
ty presented the results of their work done wi-
thin WP4 at the Prague working meeting.
A proposal of criteria for assessment of effici-
ency of individual links in the logistic process
has been prepared including a graphic diagram.
Every study should be assessed from the po-
int of view of several criteria such as the envi-
ronmental impact, sociological impact,

WP5, prednesl zastupce RELIANT s.r. 0. Po
shromazdéni pfipominek jednotlivych zuc¢astné-
nych feSitelskych organizaci bude zpracovana
cilova verze formulare pro zadani jednotlivych
projekta.

Na zaveér byl stanoven podrobny harmo-
nogram praci pro jednotlivé fesitelské skupi-
ny pro prvni pololeti roku 2007. ]

B Za jednotlivé reSitele se zucastnili
pracovniho jednani viceprezident ELA —
Graham Ewer, zastupce Univerzity
St. Gallen — Thorsten Klaas
a Chritopher Tyssen, Univerzity of
Oxford — Richard Cuthbertson
a Wojciech Piotrowicz, University of
Warsaw — Krzysztof Rutkowski, Berlin
University of Technology — Peter
Franke, Chalmers University — Gunnar
Stefansson, Reliant s. r. 0. — Miroslav
Rumler a Lucie Padevétova.

economic performance and technological be-
nefits. The following discussion showed a need
for specification of next steps. The field of lo-
gistic solutions is very heterogeneous depen-
ding on the business sphere of the logistic
service recipient and collection of data had not
been fully standardised in the pilot project.

Ideas on the structures of delivered data
that should be processed within the next
phase (WP5) were presented by the repre-
sentative of Reliant s. r. 0. A target version of
the form for specification of individual projects
will be prepared after comments of individual
research organisations are gathered.

Finally, a detail time schedule of work of
individual research groups was defined for
the first six months of the year 2007.

The following representatives of the indivi-
dual research teams took part in the meeting:
Graham Ewer, the vice-president of ELA, Thor-
sten Klaas and Chritopher Tyssen, University
of St. Gallen, Richard Cuthbertson and Wojci-
ech Piotrowicz, Oxford University, Krzysztof
Rutkowski, University of Warsaw, Peter Fran-
ke, Berlin University of Technology, Gunnar
Stefansson, Chalmers University, Miroslav Ru-
mler, Lucie Padevétova, Reliant s. r. o. I:I



