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4 Palety jsou neodmyslitelnou soucasti do-
davatelskych fetézcd. Jenom europalet je
v Evropé zapotrebi miliony. Ovéem nevladne
kolem nich jenom spokojenost. Boleni hlavy
v primyslu, obchodé a dopravé zpUsobuiji
s nimi spojené vysoké naklady, rizna kvalita
a také jiz nedostacujici rozméry. Pfitom euro-
palety zlstavaji nejvyhodné;jsi alternativou
z paletovych druht, pokud se pozaduji Ctyfi
nebo vice obéhd. Jinak za urgitych podminek
spiSe nez europalety mohou byt vyhodnéjsi
jednocestné palety. Paletami se zabyvalo
v SRN v unoru odborné symposium, ze kte-
rého uvadime nékteré poznatky.

Jsou zapotrebi europalety
novych rozmeért

Ukazuje se kupfikladu, Ze Pool europalet
EPP dosanhl s klasickym paletovym rozmérem
800 x 1200 mm v Evropé svych hranic. Na-
rdsty jejich vyroby jsou v procentech sice
dvoumistna Cisla, ale pravé rozmér zplsobuije
problémy. Neexistuje totiz zadna svétové pfi-
jatéd norma. V USA se hlavné dava prednost
rozméru 48 x 40 palcll (asi 1219 x 1016 mm),
v Asii se nasazuji palety 1100 x 1100 (mira
vhodna pro 45stopé namorni kontejnery),
v Evropé se také uzivaji palety o rozméru
1000 x 1200 mm.

Proto se Evropska paletova asociace
EPAL rozhodla nabidnout béhem asi pul roku
dva nové typy palet, jez uvedenym miram
odpovidaji. Pfi euro-3-paleté s rozmérem
1000 % 1200 mm naplnuji prkna v horni plo-
Se delSi miru stejné tak jako tfi prkna podla-
hova. Euro-2-paleta o rozméru 1200 x 1000
ma prkna ve vSech ¢tyfech rozich a na horni
ploSe o délce 1000. Na pravém Spalku po-
nesou palety vedle oznaceni EUR také ma-
lou dvojku nebo trojku. V souc€asnosti se
rozhoduje, zda Spalky mohou mit Sifi 100 mm
namisto 145 mm. Technické zkousky k tomu
jsou ukonceny.

Treti paletovy format s pracovnim nazvem
euro-6-paleta o rozméru 800 x 600 mm ma

ten handicap, Ze umoZfuje podjeti normal-
nim zvedacim vozikem jen z delSi strany.
Strana o 600 mm vyzaduje uzsi vidlici. Tech-
nické zkousky s touto paletou byly ukonce-
ny. Nyni se nachazi v praktickém testu, jenz
ma ovéfit, zda obchod tuto paletu pfijme.

Nakladovy model

Poradenska spole¢nost Maas ze SRN pro-
vedla nedavno modelovy propocet v§ech na-
kladd jednoho obéhu europalety (odesilatel
— pfijemce — odesilatel) pfi Ctyfech obratech,
ktery vySelna 2,59 € (cca 72,50 K¢) az 3,12 €
(cca 87,40 K¢&). Predpokladem byla prdmér-
na pfepravni vzdalenost 350 km a cena pa-
lety 7 € (nova) nebo 5,47 € (obnovena).
Z nakladu na obrat ¢€inily 20 % naklady zpu-
sobené dopravou a ostatnich 80 % Cinily in-
terni naklady. Z toho 60 % pfedstavoval
naklad na pofizeni (1,40 €) a zbytek provoz-
ni naklady véetné mzdovych.

Zadny systém neni perfektni

Podle expertl na kazdém paletovém sys-
tému je néco negativniho. U europalet zne-
klidhuje riziko vymeén, kdyz zpravidla od
dopravce a speditéra se dostavaji zpét pa-
lety horsi kvality, nez jaké by mél odesilatel
dostavat. V tak zvaném ,modrém poolu® po-
skytovatele Chep jsou sice naklady prihled-
né a kvalita dobra, ale protoze jsou palety
dirigovany pres jeho strediska, ten si to ne-
chava dobfe zaplatit. A tak se mnohy odesi-
latel vraci zpét k vyménnému euro-poolu.
Na budouci paletové systemy se kladou asi
tyto pozadavky:

B jednotné definované stupné kvality

B prihledné naklady

B disponibilita jiz na misté potreby, tj. ve
vyrobé a nikoli az na vystupu zbozi, coz
je nyni pfipad vyménnych palet

m spravedlivé” déleni naklad( mezi pramy-
sl, obchod a spedici/dopravu

B mala pracnost v administrativé, pokud
mozno automatizovana

B Sirokd narodni a mezinarodni pfijatelnost
palet.

K trendiim na nadchazejicim
paletovém trhu

Jejich vysledovani je pfedevsim pfedmétem
zajmu odbornik(l z teorie a praxe manipulace
s materialem. Jde o to, co palety a dalSi lozné
prostfedky v dalSich deseti az dvaceti letech
mohou, maji a museji vydrzet. Je tfeba je po-
suzovat ve vztahu k systétmim a dodavatel-

skym fetézclm, ve kterych jsou nasazeny
a pfisludné optimalizovat:

B pozadavky na palety porostou, pficemz
tézisté lezi v nosnosti, stabilité a schop-
nosti manipulace

B palety budou muset byt tak dimenzova-
ny, aby optimalné vyuzivaly kapacitu pfi-
slusnych dopravnich prostredkd a sou-
Casné aby v prazdném stavu zaujimaly
maly objem

B pfi nasazeni radiofrekvenéni techniky
RFID se budou lozné prostfedky pro pfi-
slusné obéhy a Cteci prostfedi optimali-
zovat. Tento trend jde vstfic tendenci
ke standardizaci

B nasazenitechniky RFID pfinasi vyzvy struk-
turam IT s ohledem na mnozstvi Udaju.

Vedle dalSi standardizace loznych pro-
stfedku existuje trend k optimalizaci loznych
prostfedkd specificky podnikovych pro urci-
té uzaviené okruhy.

Jasna pravidla pro vyménu

Kolem vymén palet jsou stéle spory
a opravdovou pomoci jsou jasna pravidla.
V Némecku tomu mély napomoci podnika-
telskymi svazy nedavno doporucené zasa-
dy, které odpovidaji stylu podminek
zahrani¢niho obchodu INCOTERMS. Jedna
se o tak zvanou ,Bonnskou paletovou vymeé-
nu“, tykajici se nasazeni palet odesilatele
a ,Kolinskou paletovou vyménu“ pro palety
speditéra/dopravce. u



B Main Trends on the Pallet
Market

Pallets form an inherent part of supply chains. Millions of EuroPal-
lets are consumed in Europe. But the pallet system doesn't raise only
satisfaction. Headaches are caused by high pallet-related costs, vari-
able quality and insufficient dimensions in industry, trade and trans-
port. Nevertheless, EuroPallets continue to be the optimal alternative
of all pallet types if four or more circulations are required. Otherwise,
under certain circumstances, one-way pallets may be more practical.
There was a symposium dealing with pallets organised in Germany in
February and we'd like to share some of its findings with you.

EuroPallets of new dimensions are needed

It has for example turned out that the EPP EuroPallet Pool has
reached its limits in Europe with the traditional pallet dimensions of
800 x 1,200 mm. Its production has been growing by two-digit num-
bers, but the dimensions cause problems. No globally accepted stan-
dard exists. In the U.S. the dimensions of 48 x 40 inches (about
1,219 x 1,016 mm) are preferred, in Asia 1,100 x 1,100 mm pallets
(dimensions suitable for 45 feet sea containers) and in Europe
1,000 x 1,200 mm pallets are used.

That is why the European Pallet Association (EPAL) has decided
to offer two new pallet types corresponding to the above mentioned
dimensions in the next six months. In case of Pallet EUR 3
(1,000 x 1,200 mm), the upper boards are longer, similarly to the
3 floor boards. Pallet EUR 2 having the dimensions of 1,200 x 1,000
has boards in all four corners and on the upper surface having the
length of 1,000 mm. Next to the EUR mark, the pallets will be mar-
ked by a small number two or three on the right block. It is being
considered whether the blocks could be 100 mm wide (instead
of 145 mm). Related technical tests have been completed.

The third pallet format, known under the working name Euro-6-
Pallets, having the dimensions of 800 x 600 mm, is handicapped by
the fact it allows to be passed under by a truck carriage only from the
longer side. The 600 mm side requires a narrower fork. Technical
tests of the pallets have been completed. It is at the moment going
through a practical test checking whether the trade will accept it.

Cost model

Maas, a German advisory service provider, has prepared a new
model calculation of all costs per EuroPallet circulation (consignor —
consignee — consignor) in case of four circulations recently, and they
have come to the range of 2.59 € (about 72.50 CZK) and 3.12 €
(about 87.40 CZK). The calculation assumed an average transport
distance of 350 km, the pallet price of 7 € (new) or 5.47 € (repaired).
Out of the circulation cost, 20 % was formed by costs related to trans-
port and the remaining 80 % were internal costs. Out of that 60 %
were acquisition costs (1.40 €) and the rest operational costs inclu-
ding labour costs.

No system is perfect

According to experts there is something negative about every pal-
let system. In case of EuroPallets there is a risk of exchange,
as consignors usually get pallets of poorer quality from transporters
and forwarders. In the CHEP blue pool costs are transparent and the
quality is good, but as pallets are handled through CHEP centres
they charge considerable prices for it. And in consequence of that
many consigners go back to the exchange Euro-pool. The following
requirements are imposed on the future pallets systems:

B uniformly defined quality levels

B transparent costs

B availability where needed, i.e. in the place of production and not
only in the place of goods exit, which applies to exchange pallets

B fair distribution of costs among industry, trade and forwarding/
transport

B |ow administrative demands, possibly automated

B wide national and international acceptability of pallets.

Trends on the future pallet market

Trends form a particular subject of interest of experts coming from
both the academic environment and material handling practice. The
point is to know what pallets and other storage means can, should
and have to endure in the next ten or twenty years. They should be
evaluated in relation to systems and supply chains in which they are
used, and optimised adequately:

B demands on pallets will grow, while the focus is on the load capa-
city, stability and handling possibilities

B pallets will have to be dimensioned to optimally use the capacity
of respective vehicles and at the same time take little space when
they are empty

B if RFID is applied, storage means for respective circulations and
reading environment will be optimised. The trend accommodates
the standardisation trend

B use of RFID technology brings challenges to IT structures with
regard to the data quantity.

Next to continuing standardisation of storage means, there is a trend
towards optimising of internal storage means specifically used for
certain closed circuits.

Clear exchange rules

Exchange of pallets raises disputes constantly and clear rules would
be a real help. In Germany professional associations tried to tackle
the problem by means of recently recommended principles similar to
INCOTERMS. They are known as the ,Bonn Pallet Exchange” appli-
cable to the use of consignor's pallets and the ,Cologne Pallet Ex-
change* applicable to pallets of the forwarder/haulier.
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