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Cesta k cili nikdy neni pfimocara. LiSime
se tim, co je nasSim cilem, ale spole¢né je
nam to, Ze ho nikdy nedosahujeme uplné
snadno. Abychom poznali Uspéch, musime
projit fadou neuspéchli. Musime je prezit
(ani Sparta nevyhrava porad).

Prekonat neuspéch a pokracovat v cesté
ke svému cili vyZaduje hodné& odhodlani
a davéry ve své sily. Potfebujeme si véfit, po-
tfebujeme si uvédomovat, Ze neuspéch dnes
je predstavovan mnohem lepSim vykonem,
nez uspéch pred lety. Potfebujeme mit kon-
trolu nad sebou a nad svym Zivotem.

Co délat, abychom prekonali zklamani
a dal pozitivné sli za svym cilem?

B Byt pozitivni neznamena byt pseudopo-
zitivni — pozitivni neni

n tvarit se Stastné a vystavovat svoje Stésti
navenek, i kdyz jsem vnitiné piny vzteku,

n srSet faleSnym optimismem a frazemi , Ty
to dokazes, spole€né to dokazeme®,

= ignorovat realitu, zastirat konflikty a pro-
blémy: ,My se nikdy nehadame®,

= skuhrat, ze mame délat praci, kterou po-
vazujeme za podradnou — i na ni se ma-
Zeme hodné naudit,

m Cekat, Ze véci dobfe dopadnou samy
od sebe, protoze jsem klikar.

B Byt pozitivni znamena

= mit jasny zamér a védét co chci: opravdu
pomaha fici si nahlas, co je vas cil: jakmile
to vyslovite nebo napiSete, vase jednani
se zméni. Predstava dosazeni cile, pred-
stava uspé&chu zmobilizuje energii a udéla
z vas jiného ¢lovéka. Mizete si vytvorit kon-
krétni plan: co musim udélat ja, aby moje
oddéleni dosahlo, kdy a kdo..., a k tomu si
pfedstavujte uspéch, ne neuspéch. Nas
mozek pak ovlivni i nasi ¢innost: mlzu,
chci, délam,

= aktivné ovliviiovat béh véci, myslet
a mluvit v pozitivnich pojmech: ,nelze,
,{0 je nemozné“ nahradit dusledné roz-
hodnutim ,udélam“: kazdad myslenka se
projevuje ve vybéru slov a slova ovliviiu-
ji mySlenku,

} V minulém ¢lanku jsme si fekli, ze jednou z podminek Uspé&Sného vedeni lidi je pozitivni
pristup. Ale ruku na srdce, nepfipada nam to v toku kazdodennich rutinnich ukolG trochu
pfilis abstraktni? Nevime co driv, feSime tisic véci najednou, ¢asto po terminu, a kazdy, kdo
pfijde radit s feCmi o pozitivnim pfistupu, se stava skoro nasim nepfitelem. Prakti¢nost v nas
se brani tezim, pod kterymi si nedovedeme nic predstavit.

Pojdme se podivat, zda je v poZadavku pozitivniho pfistupu néco konkrétniho, pro nas
uzitetného a pomUze nam to dosahnout Uspéchu.
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= nezduUrazriovat prekazky a predvidat di-
sledky svych ¢ind, krizi fesit konstruktivne,
misto hofekovani: problémy jsou bé&Znou
soucasti zivota a je lepsi je brat jako moz-
nosti ukazat co umim. (Pozitivni je pfijit
za svym $éfem nejen s upozornénim na
hrozici problém, ale s navrhem feseni.)

Clovék s pozitivnim piistupem se nespoko-
juje stim, Ze néco nejde — hleda zpusoby,
jak je resit. Véri, ze mlze véci zménit a zlep-
Sit déla to. Nespokojuje se s tim, Ze se v urci-
té praci nebo v situaci neciti dobfe — pfemysli
o tom, co udélat, aby se citil dobfe a udéla to:
= Nedokaze se soustfedit v hlu¢ném pro-

stfedi? Misto nadavani si tfeba nasadi
sluchatka nebo najde misto, kde ma chvili
klid na praci,

» Vadi mu, Zze nedostava jasné informace?
Tak si o né fekne: ,vadi mi, ze kdykoliv
polozim otazku, dostanu od tebe jen ne-
jasnou odpovéd. Prosim, fekni mijasné..."

= Nevi kam dfiv? Tak si naplanuje co jsou
jeho priority pro tento tyden, a kazdy dal-
Si pozadavek bude méfit tim, zda mu bra-
ni nebo nebrani dosahnout cile,

= Pres vSechny dobré umysly pfijdou uko-
ly, které musi byt udélany hned? Podiva
se na to, zda néco ze svych &innosti ne-
mUze delegovat na nékoho z podfizenych
a ukol deleguije,

= Na pracovisti neni vSechno UpIné ideal-
ni? Vzdyt zalezi jen na mé, co s tim udé-
lam (jedna moje kolegyné tvrdi, ze ménit
misto jen proto, Ze s né&€im neni spoko-
jena, je hloupost, vzdyt tu spokojenost si
pfece musi umét vytvofit sama.)

K pozitivnimu pfistupu na cesté k cili nam
pomohou i ,drobnosti‘:

B Vzdycky se ujistit, Ze pfesné vime, co je
zapotrebi udélat a mame dostatek infor-
maci. O namitkach okoli je dllezité vel-
mi peclivé premyslet — neukazuji na pre-
kazku, kterou bychom mohli zvladnout,
kdybychom ji hned v po¢atku neodmitli
slovy ,to je nesmysl*.

B NezUstavatjen u analyzy problému, ale pre-
chazet k akci: k tomu si stanovit realny ¢as,
kdy se dostaneme Kk cili. Jakmile se totiz
dostavame do ¢asové tisné, zaciname re-
Sit problémy povrchné, odmitame upozor-
néni na riziko, pozitivni odhodlani se promé-
ni v haseni pozar(, ztracime kontrolu.

B Odmitnuti od kohokoliv nebrat osobné
jako vyjadreni nedlvéry — pomuze nejen
humor, ale i statistika (pokud vim, ze
pravdépodobnost Uspéchu pfi hledani
novych zakazniku je napf. 30 %, pak kaz-
dy neuspéch mé priblizuje k tomu oce-
kavanému vysledku).

B Stejné zachazet s chybami: pokud vim,
Ze prvni pokus neni nikdy bez chyb, ne-
hroutim se, jdu udélat druhy, ktery bude
lepsi). Vérit si.

B Vzdycky se snazit vydat ze sebe co nej-
vic. O praci, kterou bychom radi délali,
protoze jsme na ni pfipraveni na své ces-
té k cili, si klidné fict.

B Nevzdavat se: Protoze rozdil mezi uspé-
chem a neuspéchem je ¢asto dan hlav-
né tim, Ze se nevzdame, jsou vytrvalost
a zkusenosti z krizi hlavnim ¢lankem
uspéchu.

Byt pozitivni pro vas prakticky
znamena:

B Opirejte se o své dobré vilastnosti a schop-
nosti, i pro své spolupracovniky hledejte
ukoly ve kterych uplatni to, v €éem jsou
dobri. Nelamte si hlavu se réenim, Ze nas
rozviji jenom kritika: nemUzete uspét tim,
Ze se budete zabyvat jen svymi slabinami;

B Pfi zadavani ukoll svym podfizenym
mluvte k jejich dobrym vlastnostem
a dovednostem, nezabyvejte se upozor-
flovanim na to, co neuméji;

B Délejte to, co jste si fekl, i kdyz to neni
vaSe oblibena Cinnost. Neodkladejte fe-
Seni véci, na které se netéSite, na ,pak®.
Budou jen hor8i, protoze se zkomplikuji
odkladem. Urcité jste se s tim setkali: po-
kud nékteré véci nefekneme hned, téZko
se vysvetluji dodatecné. Mala rada: kdyz
vSechno dalsi, co vas ¢eka, uz bude je-
nom pfijemné&;jsi. To, co udélate je ve va-
Sich rukou, je to vase odpovédnost;

B Snazte se zvladat své pocity. Vzdycky,
kdyz opoustime oblast svého pohodli, je to
spojeno s pochybami, nejistotou nebo po-
citem nepfijemnosti. Je to jen pocit. Berme
ho jako néco, co mizeme zvladnout a ne-
musime se jim nechat ovlivnit. Rozhodné-
te se v takovychto situacich pro pozitivni
pocity. Postoj ,Nikdy si nebudu stézovat®
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z nas sice udéla skoro bilé vrany ve spole¢nosti, kdy stézovat si
na poméry, smulu a katastrofy je skoro spole¢enskou nutnosti,
ale nesmirné prospéje naSemu sebevédomi a energii. Nasemu okoli
prospéje taky, protoZe Spatna nalada je strasné nakazliva.

B A pokud se nedafi? Mozn4, Ze je to proto, Ze jsme pFedtim néco
nevédeéli, neznali, neméli zkuSenosti. Ale ted’ uz to vime. Kazdy
dalSi krok délame s vétsi jistotou a dovednosti. Vic vime, vic vi-
dime. Lépe se rozhodujeme a uvédomujeme si dopad svych roz-
hodnuti. Pfemyslime jak ,to“ udélat a uz ne proc to nejde.

Pamatuite si: Kdo chce, hleda zplisoby, kdo nechce, hleda diivody.

m
B Positive Approach

In the last article we said that positive approach was one of
the preconditions of successful people management. But be
frank, doesn't it sound rather abstract in the course of everyday
routine tasks? We don't know what to do first, deal with thou-
sands of things on the instant, often after deadline, and every-
body who comes with advice about positive approach is
perceived almost as our enemy. The pragmatism inside us re-
sists theses under which we cannot imaging anything.

Let's have a look whether the requirement for positive appro-
ach hides anything concrete, useful, something that can help
us be successful.

The pathway to the finishing line is never straight-lined. We differ in
what are objectives are but we have one thing in common: we never
achieve them easily. To experience success, we have to go through many
failures. We must live through them (even Sparta loses sometimes).

To overcome failure and continue our way to our objective requires
a lot of commitment and trust in our strengths. We need to believe,
realise that today's failure means much better performance than suc-
cess years ago. We need to gain control over ourselves and our lives.

What to do to overcome disappointment and positively
continue our way to our objectives?

B Being positive doesn't mean being pseudopositive. Positive is not to

= put on a happy face and show your happiness on the outside
while you are full of anger inside

= sparkle with false optimism and phrases like ,You can make it,
we can make it together*

= ignore the reality, conceal conflicts and problems: ,We never argue®

= moan that you are supposed to do work that you find second-rate
—you can learn a lot even doing that kind of work

= expect things to come right automatically because you are a luc-
ky guy.

B Being positive means

= to have a clear vision and know what you want: it really helps to
say aloud what your objective is: as soon as you say it or write it
down, your behaviour will change. The idea of achievement of
your objective, the idea of success mobilises energy and makes
you different. You can prepare a concrete plan: what do | have to
do to help my department achieve..., when and who...; doing that,
imagine success not failure. Then your brain will influence your
acts: | can, | want, | do

» to actively influence the course of events, think and talk in posi-
tive terms: consistently replace ,cannot®, ,it's impossible“ by
a decision | will“: every thought is expressed in selection of words
and words influence thoughts

= not to stress obstacles and foresee consequences of your acts,
to deal with crises constructively instead of complaining: problems
are an ordinary part of live and it's better to take them as an op-
portunity to show what you can do. (It is positive to come to your
boss not only with a warning of a potential problem, but with
a proposed solution.)

People with positive approach don't put up with something being
impossible: they look for ways to solve it. They believe they can
change things and improve and they do it. They don't put up with

being unhappy in a certain position or situation, they think about
what to do to feel good and they do it:

B Can't you concentrate in a noisy environment? Instead of grouching,
use ear-phones or find a place where you can find a bit of quietness
for your work.

B Do you mind not getting clear information? Ask for it: ,| mind that
anytime | ask a question | get only an unclear answer from you.
Please, tell me clearly...”

B Don't you know what to do first? Plan your priorities for this week
and measure every requirement based on whether it prevents you
or helps you achieve your objective.

B Despite good intentions, you get tasks that need to be done imme-
diately? Look which of your activities can be delegated to your sub-
ordinates and delegate the task.

B Aren't things at your work ideal? It always depends only on you
what you do with it (a colleague of mine says it's stupid to change
jobs only because you are unhappy about something: it's her who
must be able to make herself happy!)

Even ,,small“ things can help you on your way to
achievement of your objectives:

B Always make sure you know exactly what should be done and you
have enough information. It's important to consider objections from our
environment carefully: do they show an obstacle which we could han-
dle if we didn't reject it by words ,nonsense” at the very beginning?

B Don't stick to problem analysis but start action: set a realistic time-
frame to get to the objective. As soon as people get to time pressu-
re, they tend to start to solve problems perfunctorily, reject war-
nings about risks, positive commitment changes into quenching of
fire, we lose control.

B Don't take anybody's refusal personally as a sign of mistrust: not
only humour but also statistics can help (if you know that the proba-
bility of success in case of new client acquisition is 30 %, it means
every failure gets you closer to the expected result)

B Deal with mistakes in the same way: as far as you know the first
attempt is never flawless, you shouldn't panic and try again. It will
be better). Trust yourself.

B Always try to do your best. Don't be afraid to ask for work you would
like to do because you are ready for it on your way to your objective.

B Don't give up: as the difference between success and failure often
lies in the fact that you don't give up, persistence and experience in
crises is often the main part of success.

In practice being positive means:

B You should rely on your strengths and skills and even for your collea-
gues look for tasks in which they can apply what they are good at.
Don't worry about the saying that only criticism help you grow: you can-
not succeed if you occupy your mind only with your weaknesses;

W If you assign tasks to your colleagues, mention their positive pro-
perties and skills, don't mention what they cannot do;

B Do what you've planned to do, although it's not your favourite work.
Don't postpone for ,later dealing with issues you don't look forward
to. They will only get worse as they get more complicated due to the
delay. You certainly know it: if you fail to say certain things right away,
it's hard to explain later. A word of advice: if you start with the least
favourite thing, everything else you have to do will be better. What
you do is in your hands, it's your responsibility.

B Try to control your emotions. Every time we leave our comfort
zone is connected with doubts, uncertainty or unpleasant feelings.
It's just a feeling. Take it as something you can handle, something
that doesn't have to influence you. Decide for positive emotions in
situations like that. The approach ,| will never complain“ will make
a white crow of you in the society where complaining about the situ-
ation, bad luck and disasters is almost a social must, but it will make
extreme good to your self-confidence and energy. It will make good
to your environment too, as bad mood is highly infectious.

B And if you are not doing very well? It's may be because you lacked
some knowledge or experience before. But you know now. Every
next step is made with more certainty and facility. You know more,
you see more. You decide better and realise the impact of your
decisions. You think about how to do ,it* and not about why it's
impossible. O



