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Y Priblizné jedna tfetina ¢eskych exportd
smérfuje do SRN. Konkuren¢ni prostredi pro
Ceské podniky se v Némecku v poslednich
letech méni, coz ma dlsledky i pro ¢innost
Ceskych logistickych spole¢nosti.

Nova orientace

Témér bez Sanci je dnes tuctova vyroba pri-
mérné kvality, kterou prakticky mGze nabidnout
kazdy. V tomto segmentu budou ¢eské podni-
ky dfive nebo pozdéji vytlaCeny lacingjsi kon-
kurenci. Na némecky trh se dostanou a na ném
se udrzi pouze podniky, odliSujici se pozitivné
od konkurence v kombinaci kvality, ceny a ser-
visu.

Pro Ceské firmy se nicméné otevira prostor,
ktery mGze kompenzovat ztraty v segmentu
méné naroénych vyrobk(i. Rada &eskych fi-
rem se technicky a kvalitativné posunula ci-
telné dopfedu. Caste¢né diky vlastnimu

angazma, ¢astecné k tomu pfispél vstup za-
hrani¢niho kapitalu. Ceské podniky opousts;i
roli pouhého subdodavatele nebo zpracova-
tele pro némeckého partnera a snazi se pro-
sadit samostatné na némeckém trhu.

Exporty do SRN v kontextu
logistiky

Aktualni strukturu ¢eskych vyvoz( charak-
terizuje nékolik zvlastnosti, které jsou rele-
vantni pro orientaci logistickych firem:

B Dominance silni¢nich vozidel. Vyvoz silni¢-
nich vozidel pfedstavuje 18 % Ceskych ex-
port do Némecka. Tretina automobilové
produkce v Ceské republice sméfuje do
SRN. V praxi to znamena, Ze v roce 2006
se odehraly exporty ve vySi 120 miliard
CZK v oblasti se specifickou logistikou.

B Silny nardst vyvozl zemédélskych a po-
travinarskych vyrobkd, tedy zboZzi, které
je citlivé na skladovani a pfepravu. Vyvoz
mlécénych vyrobkl a vajec vzrostl z 0,5
miliard CZK v roce 2003 na 4,5 miliard
v lofiském roce.

B Tézké tonaze expanduji. Vyvoz Zeleza,
oceli a rudy kovl dosahl v roce 2006 cel-
kem 36 miliard CZK, coz je vice nez
100procentni pfirGstek oproti roku 2003.

Ve vztahu k Némecku vykazuje Ceska re-
publika velmi nizky vyvoz sluzeb. V roce
2006 obnasely vyvozy sluzeb pfiblizné 70 mi-
liard CZK a jeji podil na hodnoté vyvezené-
ho zbozi ¢inil 14 % (na priklad podil sluzeb
v Rakousku se pohybuje kolem 40 %).

Ve stfednédobé perspektivé bude vyvoz slu-
Zeb mit vétsi dynamiku nezli vyvoz zboZzi.

Pfimé némeckeé investice do produkénich
zafizeni v Ceské republice nebudou expan-
dovat, celkovy vyvoz podnikli s némeckym
kapitalem bude stagnovat. Obchodnimi part-
nery Ceskych logistickych spole¢nosti budou
ve stoupajici mife Ceské firmy.

V Némecku je nedostateCna prezence
¢eskych podnikl. Podle udaju Némecké
spolkové banky pusobi v SRN pouze 8 ¢es-
kych firem s bilanéni sumou nad 1 milion
Euro. Pro srovnani — holandskych firem se
nachazi v Némecku 1889, Svycarskych firem
1204. Zanedbatelné jsou i investice Ceskych
firem v SRN. Ceské podniky investovaly do-
posud na uzemi Némecka 149 miliond Euro,
holandské 128 miliard. Chybéjici podnikatel-
ské zazemi a infrastruktura €eskych podni-
kG v Némecku znamenaji deficity v oblasti
marketingu a servisu, na druhé strané jsou
ale i pfilezitosti pro firmy z oblasti logistiky.

Facit:

Ve vztahu k Némecku je dllezité, aby cesti
exportéfi stabilizovali svoji pozici v novych
podminkach na némeckém trhu. Jejich usili
bude o to Uspésnéjsi, ¢im ucinnéjSi bude ex-
portni politika statu a podpora ze strany sva-
zU a asociaci ¢eského hospodarstvi.

Pro strategii Ceskych logistickych firem
v souvislosti s exporty do SRN si zaslouzi ze-
jména dva body zvlastni pozornost: ménici
se zbozova struktura ¢eskych vyvozl a ne-
dostate¢na Ceska podnikatelska infrastruk-
tura v Némecku. [



B Export to Germany: New
Direction Also for Logistics?

About one third of Czech exports heads for Germany. The
competitive environment has been changing for Czech compa-
nies in German recently, which affects also activities of Czech
logistic firms.

New Direction

Almost past hope is common production of average quality
that can be offered by virtually anybody. In that segment Czech
companies will be sooner or later squeezed out by cheaper com-
petition. Only companies that can differentiate from competition
positively in terms of mix of quality, price and service can pene-
trate and stay on the German market.

Nevertheless, a space that may make up for the loss in the
segment of less demanding products has opened for Czech com-
panies. Many Czech enterprises have advanced markedly as
concerns technology and quality. In part thanks to their own ef-
forts, in part with the aid of foreign capital. Czech companies
abandon the role of mere subcontractors or processors for Ger-
man partners and try to establish themselves on the German
market independently.

Exports to Germany in Context
of Logistics

The current structure of Czech exports is characterised by
several particularities relevant for the direction of logistic firms:

B Dominance of road vehicles. Export of road vehicles amounts
to 18 % of Czech exports to Germany. One third of the Czech
car production heads for Germany. In practice it means that
in 2006 exports in the value of CZK 120 billion were realised
in a field requiring specific logistics.

B A strong increase in exports of agricultural and food products, i.e.
commodities sensitive to warehousing and transport. The export of
dairy products and eggs has grown from CZK 0.5 billion in 2003 to
4.5 billion in the last year.

B Heavy loads have been expanding. The export of iron, steel and metal
ores reached CZK 36 billion in total in 2006, which means an increase
of more than 100% compared to 2003.

The Czech Republic shows very low imports of services to Germany. In
2006 the import of services amounted to approx. CZK 70 billion and its
share in the value of the exported goods reached 14 % (for example the
share of services in Austria fluctuates around 40 %). In the medium-term
perspective export of services will be more dynamic than exports of goods.

German direct investments into production facilities in the Czech Re-
public will not expand, the overall exports of companies with German
capital will stagnate. More and more Czech companies will be the busi-
ness partners of Czech logistic firms.

Czech enterprises are not sufficiently presented in Germany. Accor-
ding to the data of the German Federal Bank, only 8 companies with
a balance sum higher than 1 million Euro operate in Germany. For com-
parison — there are 1,889 Dutch companies, 1,204 Swiss companies of
that kind in Germany. Also Czech companies' investment to Germany is
marginal. Czech firms have so far invested 146 million Euro in Germany,
while Dutch companies invested 128 billion. The missing business back-
ground and infrastructure of Czech companies in Germany mean defici-
encies in marketing and service, on the other hand opportunities for logistic
firms.

Conclusion:

In relation to Germany, it is important for Czech exporters to stabilise their
position in the new conditions on the German market. The more effective the
state export policy and support of Czech economic unions and associations
will be, the more successful their efforts will be.

Two particular issues deserve special attention as far as the strategy of
Czech logistic firms is concerned: the changing goods structure of Czech
exports and the insufficient business infrastructure in Germany.
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