Dva roky v logistice ub&hly jako nic a druhy ¢ervnovy tyden se tak na novém mnichovském vysta-

visti znovu potkal logisticky svét na dalSim (jiz jedenactém) ro¢niku veletrhu Transport Logistic. Vzhle-
dem k tomu, Ze jsem mé&l moznost zudastnit se veletrhu jako zastupce Ceské logistické asociace
a spole¢nosti ICZ, rad bych se dnes této udalosti vénoval a slibené pokra¢ovani v tématu stihlé vyro-
by z minulého Cisla odlozil na pFisté.

Tiskova zprava organizatort hodnoti leto$ni ro¢nik jako velice Uspésny. Globalizace a pokracdujici

dopravy a logistiky.
o o Vyznamny byl rovnéZ podil zahraniénich vystavovateld (celkem 57 zemi, Ceské republika méla
konzultant a vedouci tymu logistickych natoy nejvétsi ucast) a navatévniki (14 tisic, tedy téméF 30 % viech).
|
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K dllezitym tématum veletrhu patily mobi-
lita, ekologie a podnebi. Ve svém zahajovacim
projevu se jich dotkl i spolkovy ministr dopra-
vy Wolfgang Tiefensee, kdyz mimo jiné uved!:
~Jak mame zlepSovat kvalitu naseho zivota
a zaroven zajistit tok vSeho potfebného zbo-
Zi? Jak mame reagovat na stale rostouci ob-
jem dopravy mezi zapadem a vychodem?
K tomu potfebujeme inovace a nové myslen-
ky aja véfim, ze je na letoSnim veletrhu na-
jdeme.”

Pomérné rozsahly a urcité zajimavy byl
i doprovodny program. Soucasti veletrhu byly
2 obchodni konference — Air Cargo Europe
a Marilog, na nichz se setkala vétSina vyznam-
nych hraca v oblasti letecké a namoini prepra-
vy. Z dalSich 27 odbornych for a workshopu
mne osobné zaujala nasledujici témata: skla-
dovaci koncepty pro vysoce dynamicky trh,
aktualni stav a perspektivy vyuziti technologie
RFID, problematika logistiky potravin a datové
standardy v logistice.

B Prvni férum nazvané ,Skladovaci koncep-
ty pro dynamicky trh — jsou high-tech tou
spravnou odpovédi?“ organizovaly spolec-
né& Technicka univerzita Mnichov a Fraun-
hoferlv institut pro materialovy tok a lo-
gistiku. Jeho cilem bylo posoudit moznosti
novych technologii v oblasti skladovani
a komisiovani v situaci, charakterizované
vysokymi pozadavky na kvalitu, pfesnost
a v€asnost dodavek v podminkach rozsi-
fujiciho se sortimentu kastomizovanych
produktt a zaroven klesajiciho objemu za-
kazek. Formou panelové diskuse byla na
jedné strané prezentovana fada vysoce
inovativnich feSeni s vysokou Urovni au-
tomatizace (pick-by-vision, goods-to-man,
apod.), na druhé strané vsak bylo zaro-
ven konstatovano, ze vysoké pocatecni
investice do téchto technologii a jejich ur-
Cita ,svazanost s charakterem skladova-
ného a manipulovaného zbozi jsou zatim
hlavni pfekazkou v jejich Sir§im vyuziti
na strané poskytovatelll logistickych slu-
Zeb.

B Druhé férum s nazvem ,RFID — technolo-

gie mezi poptavkou, aplikacemi a vizemi*
organizovaly spole¢né Fraunhofer(yv insti-
tut pro materialovy tok a logistiku, GS-1
Némecko a Univerzita Dortmund. Jednot-
livi pfedna$ejici se ve svych prispévcich
zabyvali mimo jiné moznostmi aplikace
této technologie v oblasti papirenstvi, dis-
tribuce (sledovani, optimalizace a Fizeni
pohybu kontejnerl se zakazkami) a obé-
hu vratnych oball v potravinarstvi.
V Gvodnim pfispévku a zavérecné disku-
si bylo konstatovano, ze RFID (obdobné
jako kterakoliv jina inovanitni technologie)
je na jedné strané nositelem zna¢ného po-
tencialu, na druhé strané vsak pfinasi fadu
vyzev a potencialnich rizik. Z technologic-
kého pohledu je tedy RFID v principu po-
uzitelné vSude tam, kde identifikace hmot-
nych objektl spojena s jejich autentizaci
a komunikaci s nimi dava smysl. Nelze ji
vSak aplikovat samoucelné&, bez pfedchozi
jasné vize technologickych, procesnich
a ekonomickych souvislosti.

B Na tfetim foru vénované novym konceptlim
v dodavatelském Fetézci potravin vystou-
pilo nékolik zastupcl vyznamnych némec-
kych i nadnarodnich logistickych spole¢-
nosti s pfispévky vénovanymi mimo jiné
konkurenceschopnosti ve vztahu k optima-
lizaci nakladd (DHL Exel Supply Chain),
pfilezitostem a hrozbam na trhu evrop-
skych logistickych firem specializovanych
na oblast potravin (Dachser), outsourcin-
gu a podminkam jeho bezproblémového
rozbéhu (Fiege) a moznostmi reakce logis-
tickych a pfepravnich firem na o¢ekavané
zmény ve spotfebitelském chovani (SSI
Schéfer Noell).

m Cvrté zminéné férum organizovala spo-
le€nost GS1 Némecko na téma ,Mezina-
rodni logistické standardy — koncepce, fe-
Seni, budoucnost® s cilem prezentovat
a podpofit standardizaci vymény informaci
podél logistickych fetézcu a na praktickych
pfikladech demonstrovat jeji pfinosy.

K odbornému (a spole¢enskému) programu
veletrhu aktivné prispéla i Ceska republika

rGst svétové ekonomiky i logistiky se projevily ve vSech tfech zakladnich parametrech: poétu navstév-
niku (47 tisic, narst 18 % oproti minulému ro¢niku), poctu vystavovatell (1580, narGst 19 %) i rozsahu
vystavni plochy (86 tisic m2, narist 15 %). Na veletrhu se podle slov Michalea Kubenze, prezidenta
DSLV (Deutcher Speditions — und Logistikverband) projevily vSechny hlavni svétové trendy v oblasti

usporadanim Ceského dne, na némz se seélo
vice nez 70 odbornikd, ktefi se méli moznost
seznamit mimo jiné i se dvéma pfispévky ces-
ke logistiky k evropskému programu vzorovych
logistickych projektt (best practices) — dalsi
podrobnosti k Ceskému dni najdete na jiném
misté tohoto Casopisu.

Osobni dojmy z letoSniho veletrhu Transport
Logistic mi ted dovolte shrnout do nékolika
zavérecnych boda.

Znovu se potvrdilo, Ze telematika je klicovym
prvkem moderni logistiky. Rozvoj mobilnich
technologii (patrny zejména v oblasti dopravy)
kych Fetézcich jak vyménu informaci mezijeho
jednotlivymi ¢lanky, tak pfedevsim jejich sdile-
ni a distribuci v redlném &ase v souladu
s tokem zbozi a prabéhem firemnich i mezifi-
remnich obchodnich a logistickych procesu.
Koncovym zafizenim informacniho systému
se tak stale Castgji stava mobilni telefon, bez-
dratovy terminal &i palubni pocitac, informace
jsou vyménovany a sdileny v globalnim celo-
svétovém méfitku a v redlném Case.

Uroveri vyuziti telematickych technologii,
aplikaci a produktt je poskytovateli logistickych
sluzeb prezentovana jako jedna z hlavnich
komparativnich vyhod — at’ uz se jedna o kom-
plexni logisticky projekt nebo samostatné na-
bizenou sluzbu. Absence vétSiny svétovych
dodavatel(l podnikovych informacnich systé-
m({ na mnichovském veletrhu mlze ukazovat
na to, Ze na trhu logistickych aplikaci stale pre-
vazuji specializovani dodavatelé s odpovida-
jicim know-how, ktefi jsou schopni Iépe zajistit
specifické pozadavky logistickych procesu
(a s podnikovymi systémy vytvaret potfebna
standardni rozhrani).

Technologie RFID pomalu opousti oblast
velkych (ale €asto nenaplnénych) o¢ekavani
a stava se jednou z variantnich platforem au-
tomatické identifikace, kterou je tfeba brat
v logistickych projektech vazné v ivahu. Dava-
li jeji nasazeni ekonomicky smysl, je pfiprave-
na na praktické pouziti. [



B Munich full of Transport
and Logistics

Two years in logistics fleeted away and the world of logistics reuni-
ted again (for the eleventh time) at the Transport Logistic Fair held at
the new exhibition grounds in Munich in the second week of June. As
| had a chance to take part in the fair personally as an representative
of the Czech Logistics Association and ICZ, I'd like to dedicate this
column to the fair and proceed with the promised continuation of the
lean production issue next time.

The organisers' press release describes this year's fair as very
successful. Globalisation and booming growth of the world economy
and logistics have been reflected in all three key parameters: the
number of visitors (47 thousand, 18% increase compared to the last
fair), the number of exhibitors (1,580, 19% increase) and the size of
exhibition space (86 thousand m2, 15% increase). According to Mi-
chael Kubenz, president of DSLV (Deutcher Speditions- und Logis-
tikverband), the fair addressed all the key global trends in the field of
transport and logistics.

The share of foreign exhibitors (57 countries in total, Czech Re-
public occupied the fifth position) and visitors (14 thousand, i.e. al-
most 30 % of the total number) played an important role too.

Strong topics included mobility, ecology and climate. They were
mentioned also in the opening speech by Wolfgang Tiefensee, Ger-
many's federal minister of transport, who said: ,How can we improve
the quality of our life and at the same time ensure the flow of all
necessary goods? How are we supposed to react to the continuous-
ly growing volume of transport between the west and the east? We
need innovation and new ideas and | believe we're going to find them
at this year's fair.”

Quite extensive and definitely interesting was the accompanying
programme. The fair integrated two business conferences: Air Cargo
Europe and Marilog, at which most key players from the air and ma-
rine transport sector met. | was personally attracted by the following
topics out of other 27 professional forums and workshops: storage
concepts for highly dynamic markets, current status and prospects
of RFID technology, food logistics and data standards in logistics.

The first forum ,Storage concepts for highly dynamic markets — is
high-tech the answer?“ was jointly organised by Technical University
Munich and Fraunhofer Institute for Material Flow and Logistics. It
aimed to evaluate possibilities of new technologies in the field of
storage and commissioning in a situation characterised by rising de-
mands on quality, accuracy and timeliness of deliveries in the condi-
tions of expanding assortment of customised products and
simultaneously decreasing order volumes. A panel discussion on one
side presented a number of highly innovative solutions of high level
of automation (pick-by-vision, goods-to-man, etc.), on the other hand,
however, it was observed that the high initial investment to the tech-
nology and its certain ,bondage” to the character of the stored and
handled goods were so far the main obstacle of its broader use by
logistic service providers.

The second forum ,RFID — a technology between demand, appli-
cation and visions* was jointly organised by Fraunhofer Institute for
Material Flow and Logistics, GS-1 Germany and University in Dort-
mund. The speeches of individual participants discussed among other
things possibilities of RFID application in the paper industry, distribu-
tion (container tracking, optimisation and movement control) and cir-

culation of returnable items in the food industry. The introductory pre-
sentation and the final discussion observed that RFID (similarly to
any other innovative technology) on one hand offered quite a consi-
derable potential, on the other hand, brought numerous challenges
and potential risks. From the technological point of view, RFID is
generally applicable to any sector where identification of objects as-
sociated with authentication and communication make sense. Howe-
ver, it cannot be used purposelessly, without a preceding clear vision
of the technological, process and economic context.

The third forum focused on new concepts in the food logistics'
supply chain offered presentations by several representatives of im-
portant German and multinational logistic companies dealing for
example with competitiveness in relation to cost optimisation (DHL
Exel Supply Chain), opportunities and threats on the market of Euro-
pean logistic firms specialised in food products (Dachser), outsour-
cing and preconditions of its trouble-free start-up (Fiege) and possible
reactions of logistic and transport companies to expected changes in
consumer patterns (SSI Schéfer Noell).

The fourth of the above mentioned forums was organised by GS1
Germany on the theme ,International Logistics Standards — Concepts,
Solutions and Future® with the aim to present and support standardi-
sation of exchange of information along logistic chains and demon-
strate its benefits on practical examples.

Both the professional (and social) programme of the fair was acti-
vely supported by the Czech Republic, that organised the Czech Day.
More than 50 experts met there to get acquainted (among other things)
with two contributions of the Czech logistics to the European logistic
best-practice programme. More information about the Czech Day is
available in another part of the magazine.

Let me summarise my personal impressions of this year's Trans-
port Logistic in a few final comments.

It's proven true again that telematics is the key element of modern
logistics. Development of mobile technologies (noticeable mainly in
transport) allows us to ensure exchange of information between indivi-
dual elements within the more and more sophisticated logistic chains,
and in particular to share and distribute the information in real time
simultaneously with the flow of goods and the progress of company
and inter-company business and logistic processes. A mobile phone,
a wireless terminal or a board computers becomes the end user devi-
ce in information systems more and more often, information is ex-
changed and shared on a global, worldwide level and in real time.

Logistic service providers mention the extent of use of telematic
technologies, applications and products as one of the main competi-
tive advantages: no matter whether a complex logistic project or
a separately offered service is concerned. Absence of most of the
global business information system providers at the Munich fair may
indicate that the logistic application market is still dominated by spe-
cialised suppliers disposing of the corresponding know-how, who are
better able to meet the specific requirements of logistic processes
(and create necessary standard interfaces with corporate systems).

RFID technology has started to leave the world of great (yet often
unfulfilled) expectations and it's becoming one of variant automatic
identification platforms that should be taken into serious account in
logistic projects. If its introduction makes economic sense, it's ready
for practical use.

Josef Cerny works for ICZ a.s. as a consultant and head of
the logistic applications team. |



