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) Tentokrat se budeme vénovat posled-
nimu ze tfi faktoru, které ovliviiuji vykon
lidra: po pozitivnhim pristupu a orientaci
na lidi pfichazi na fadu ,,nejmékci“ z téch
tfi: PROFESIONALITA.

Co se vSechno schovava ve slové profe-
sional? VétSinou sami citime, Ze v tomto pfi-
padé nejde o to, zda za odvedenou praci
dostavame penize, ale o to, jak jsme na ve-
deni lidi pfipraveni, zda zvladame kli¢ové do-
vednosti potfebné pro vedeni lidi, jak svou
firmu zname, zda se dokazeme rozhodovat
s védomim vSech souvislosti. A v neposled-
ni fadé sem patfi i hodnoty, které svou praci
vyjadfujeme. Staci maly priklad: mGzeme
povazovat za profesionalniho lidra ¢lovéka,
ktery se nikdy nepostavi za svij tym, proto-
ze by to bylo riziko pro jeho postup na dalsi
pozici? Ktery se soustfedi jen na osobni vy-
hody, které mize v zastavané praci ziskat?

K pojmu lidr patfi navic upIné jiné znaky
profesionality, nez jaké byly preferovany
,V minulém stoleti“. Misto dlrazu na spravu
véci, jejich udrzovani, kontrolu, operativu,
délani véci spravnym zplsobem, misto sou-
stfedéni na systém se klade ddraz na inova-
ce, rozvoj, soustfedéni na lidi, dlouhodobé
cile, na délani spravnych véci.

Za klicové kompetence dnes nejsou pova-
Zovany formalni kvalifikani znaky jako vzdé-
lani, roky praxe, ale obecné&jSi dovednosti,
které mohou byt pouZity pro rizné ¢innosti:

B Flexibilita (kromé té charakterové, ovSem).

B Schopnost tymové prace, delegovani.

B Mysleni v souvislostech, schopnost ucit
se ze zkusenosti, feSeni problémd.

B Prebirani odpovédnosti, rozhodovani.
B Spolehlivost bez kontroly.

B |oajalita, korektnost, zdvofilost, respekt
k druhému, Eestnost.

B Komunikacéni dovednosti: naslouchani, ve-
deni rozhovord, empatie, srozumitelnost.

B Schopnost motivovat své lidi, ocenovat
jejich vykony, zvladat konflikty.

Nejsou to jenom ,klasické” manazerské
dovednosti (planovani, organizovani, moti-
vovani...), ale hlavné i dovednosti spojené
s interpersonalnim chovanim, osobnim cho-
vanim a komunikaci.

Rikate si: to umim, co je na tom t&zkého?
Mluvim pfece cely Zivot, pofad musim néko-
ho poslouchat, pofad se musim s nékym
domlouvat a vyjednavat.

Pojdme si vyzkouS$et jen jednu z mnoha
kompetenci: sdélovani. Pfedstavte si, Ze jste
vedouci, ktery své asistentce vytyka chybu,
kterou udélala pfi tfidéni informaci. Ktera

1. Pani Ondrova, vidim, Ze smlouvu s firmou
ABC jste zaradila mezi poddodavky. Ale
ona patfi k odbytu.

2. Pani Ondrova, dovolte, abych vam to
znovu vysvetlil. ABC nepatfi k poddodav-
kam, je to véc odbytu. VSimnéte, si ko-
necné, ze tyhle smlouvy vedeme samo-
statné. Uz jsem vam to pfece vysvétloval.
Pamatujte si — samostatné. Dokazete si
to zapamatovat?

3. Pani Ondrova, jak dlouho uz u nas pracu-
jete? Co to je? Nezda se vam to divné?
Opravdu si myslite, Ze je vSechno v po-
fadku? Jo, nedopatfenim? No, mohla jste
si vymyslet aspori chytrejsi vymluvu!

4. Pani Ondrova, ja z vas budu mit smrt!
Vite, jak dlouho jsem to ABC hledal? Pro-
sim vas, dejte mi prasek proti boleni hla-

vy! Co jsem komu udélal, Zze se musim
takhle porad rozcilovat?

5. Pani Ondrova, je mi to opravdu nepfijem-
né, ze vam to musim Fict. Nemate néja-
ké starosti? Jste v pofadku? Nebojte
se mi to fict, jsem prfece Clovék jako vy...

Pokud jste si vybrali jinou nez tu prvni, ne-
divte se, Zze vase asistentka nebude naladéna
na dalSi spolupraci: to, co ji davate najevo je,
Ze je neschopna (2), pokofujete ji (3), trpite jeji
vinou (4), stavite se do blahosklonné role cha-
pajiciho nadfazeného ¢lovéka. Jen ta prvni
reakce byla vécna, klidna, kolegialni —
a profesionalni. A to jsme v psaném textu na-
prosto nedokazali vyjadfit intonaci, ktera je
s jednotlivymi vétami spojena.

(Volné podle Friedmann Schultz von Thun:
Jak spolu komunikujeme).

Ve v8ech dalSich reakcich bylo néco, co
narus$ilo vztah dvou sobé rovnych lidi. Kaz-
dému z nas obCas podobna slova vyjdou
z Ust, i kdyz jsme to plivodné viibec neza-
mysleli, a vétSinou se za né dokazeme omlu-
vit.

Ale myslite si, ze $éfové maji na vyjadre-
nou nerovnost pravo? Ano, to si mlzete mys-
let. Ale pak opravdu mluvime o $éfech, ale ne
o lidrech.

Pfipada vam to tvrdé? Myslite si, Ze prace
manazera je tak narocna a stresujici, Ze se ta
chybujici zenska nemUze divit, Ze se na ni
obcas takhle vyjede? Vzdyt je to koneckon-
cu pravdal!l

Jeden muj kolega mi pred lety ukazal,
v &em je problém. Rekl mi tehdy: ,Vzdycky,
kdyz ukazuji energicky, s napfazenym uka-
zovackem, druhému c&lovéku, Zze ON za ,to"
muze, uvédomim si, Ze tfi prsty pfitom smé-
fuji ke mné, strasné se zastydim a premys-
lim, co jsem udélal Spatné ja.”

A to je profesionalita.



B Leader's Professionalism

This time we are going to talk about the last of the three factors
that affect leader's performance: positive approach and people
orientation are followed by PROFESSIONALISM.

What all is actually hidden under the word ,professional“? WWe mostly
feel that in this case it is not the matter of whether we get money for
the work we perform, but rather of how prepared we are to lead
people, whether we have skills required for people management,
how well we know our company, whether we can decide in a broad
context. And, last but not least, also of values that we express by our
work. Just a small example: can we regard a man who never stands
up for his team as it could endanger his future career as a professio-
nal leader? A man who focuses only on personal benefits he can get
from his position?

What more, today the term ,leader” is associated with entirely
different features of professionalism than in the ,last century®. In-
stead of emphasis on management, maintenance, control of things,
operative issues, doing things in the right way, instead of concen-
tration on the system, accent is put on innovation, development,
focus on people, long-term objectives and doing the right things.

At present key competences don't include formal qualification
elements such as education, years of experience, but more gene-
ral skills that may be applied to various activities:

B Flexibility (except for moral flexibility, however).
B Team work, delegation skills.

B Thinking in a broader context, ability to learn from experience,
problem solving.

Assuming responsibility, decision making skills.

Reliability without a need for control.

Loyalty, tact, politeness, respect for others, honesty.
Communication skills: listening, interviews, empathy,
comprehensibility.

Ability to motivate your people, appreciate their
performance, manage conflicts.

Those are not only ,traditional“ managerial skills (planning, or-
ganisation, motivation...), but mainly skills associated with inter-
personal behaviour, personal behaviour and communication.

Do you think now: | can handle that, what is so complicated
about it? I've been talking all my life, | have to listen to somebody
all the time, | agree on and discuss things with people all the time.

Let's try just one of the competences: communication. Imagine you
are a manager who criticises a mistake of his/her assistant made when
she was filing information. Which one of the following reactions is the
most typical for you?

1. Mrs Ondrova, | can see you have filed the contract with ABC in the
sub-deliveries. But it should be filed with sales.

2. Mrs Ondrova, let me explain again. ABC doesn't come under sub-deli-
veries, it is a matter of sales. Please, take finally note of the fact those
contracts are filed separately. I've explained to you before. Remember
— separately. Can you remember it?

3. Mrs Ondrova, how long have you been working for our company?
What's that? Don't you find it strange? Do you really think everything
is all right? Oh, by an oversight? Well, you could have come up with a
better excuse!

4. Mrs Ondrova, that will be my death of me! Do you know how long it
took me to find ABC? Please, bring me a headache pill! What did | do
wrong? Why do you force me to get angry all the time?

5. Mrs Ondrova, it's really painful, but | just must tell you. Is there any-
thing that troubles you? Is everything all right? Don't be afraid to sha-
re it with me | am a human being, just like you...

If you went for any other than the first option, you should not be surpri-
sed your assistant will not be willing to cooperate any more: what you
indicate to her is that she is incapable, (2) you humiliate her, (3) you suffer
in consequence of her fault, (4), you make a show of a patronising, unders-
tanding, superior person. Only the first reaction was businesslike, calm,
collegiate — and professional. What more, we were not able to express the
intonation associated with the individual phrases.

(Inspired by Friedmann Schultz von Thun: Speaking Each Other)

All the other reactions included something that impaired the relation-
ship of two equal people. Everyone says things like that sometimes, de-
spite the fact we don't intent to do it, and we can usually apologise for it.

But do you think bosses have a right to express inequality? Yes, you can
think so. But then we are really talking about bosses, and not leaders.

Do you find it heartless? Do you think that managers' work is so deman-
ding and stressing that the poor woman in fault shouldn't be surprised her
boss sometimes snaps her nose off like that? He is right, after all!

A colleague of mine showed me what the problem was years ago. He told
me: ,Every time | show to another person energetically, with my index finger
up, that HE/SHE is on the blame, | realise that three fingers are pointing to
me, | feel terribly ashamed and think what | did wrong.”

And that's professionalism.



