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) Dnes pfinagime prvni &ast volného cyklu
logistika v praxi. V jednotlivych ¢astech chce-
me ukazat, jak funguji logistické procesy
v rdznych typech firem, vyrobnich, distribuc-
nich a kombinovanych, ve firmach s vlastni
logistikou i outsourcingem. Radi vam zpro-
stfedkujeme i kontakty a budeme se snazit
pomoci vam spole¢né s odborniky nalézat ta
nejoptimalnéjsi feseni.

Jako predstavitele distribu¢ni spolecnosti
s vlastnimi sklady i logistikou jsme zvolili
spoleCnost ACTIVA, ktera je jednim z pfed-
nich dodavatell kancelarskych potieb
na ¢eském trhu.

V roce 2003 se ACTIVA prestéhovala do
novych prostor a rozSifila tak skladové plo-
chy z cca 5000 m2 na 10 500 m? s dal$i moz-
nosti roz8ifeni. Nové skladové prostory byly
ve spolupraci s ACTIVOU pfipraveny na miru
jejim potfebam. Novy sklad pfinesl nejen
vétsi prostor pro zbozi, ale i vétSi poCet ramp
pro expedicii pfijem zbozi. Pro expedici slou-
Zi 6 ramp se sklopnymi mastky, 14 naklado-

vych ramp a 4 nakladaci mlstky s nulovou
vyskou. Pro pfijem zbozi slouzi dvé rampy
se sklopnymi mustky a dva mustky s nulo-
vou vyskou. Vétsi pocet nakladacich mist
se pfiznivé odrazil na zrychleni dodavek ob-
jednaného zbozi. Flotila ACTIVY ¢ita zhru-
ba 50 vozl, které obsluhuji zakazniky
z Prahy a stfednich Cech a denné rozveze
pramérné 1500 zasilek. Spole¢nost ACTIVA
v sou€asnosti nabizi vice nez 6500 polozek
zbozi zhruba 15 300 zakaznikim.

Jedna pétina prepravnich objem je reali-
zovana externimi dopravci. Pouzivani vlastni
dopravy je dano charakterem poskytované
sluzby. Podle manazera logistiky se na Ces-
kém trhu jen velmi obtizné hleda firma, ktera
by byla schopna uspokojovat okamzité poza-
davky klientl. ACTIVA pracuje ve 24hodino-
vém cyklu, coz znamena, Ze od objednavky
zbozi do jeho doruceni zakaznikovi uplyne
maximalné jeden den. Casto se véak stava,
Ze zakaznik doobjednava zbozi nebo potie-
buje zavoz okamzité. V téchto pfipadech ex-

terni pfepravce neni schopen pruzné reago-
vat nebo je feSeni zbytecné drahé. Limituji-
cim faktorem pro externiho dopravce je
i sezobnnost.

Vnitfni chod skladu je dan obratkovosti jed-
notlivych druhd zbozi, sortimentem, poétem
a velikosti objednavek. Vétsina druht zbozi ma
maximalni dobu obratky jeden mésic. Pfevaz-
na Cast sortimentu je drobnéjSiho charakteru
a zakazky jsou kompletovany ru¢né. Jednotli-
Vi pracovnici maji pfidélené useky, na kterych
kompletuji zakazky na zakladé prace se skla-
dovou mapou, ktera pfesné urcuje polohu jed-
notlivych druhli zboZzi. Skladové mapy jsou
aktualizovany v zavislosti na zménach v kata-
logu. O vyuziti identifikace zbozi napf. pomoci
¢arového kdédu se zatim neuvazuje i vzhledem
k tomu, Ze fada druhli zboZi prichazi od néko-
lika dodavateld.

Sklad je vybaven dopravnikem, ktery pro-
chazi jednotlivymi useky, kde méa kazdy pra-
covnik k dispozici obalovy material a podle
dodaciho listu dopliuje zakazku zbozim
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ze svého useku. Kompletace zakazky probiha za pfispéni lid-
ského faktoru, je tedy nutno pocitat s urcitou, byt velmi niz-
kou chybovosti. Pfipady chybovosti jsou okamzité individualné
feSeny s jednotlivymi zakazniky a pfipadné reklamace jsou
vétSinou uznavany a okamzité feSeny ke spokojenosti zakaz-
nika. Velkym kvalitativnim skokem bylo zavedeni elektronic-
kého predavani dariovych dokladd.

Zavérem lze tento model nezavisle ohodnotit takto: Kla-
dem je rychlost reakce na pozadavky zakaznika, minimalni
zavislost expedice na jinych subjektech. Zaporem je vysoky
podil lidského faktoru a zavislost na ném (kvalifikace, chybo-
vost, dostupnost kvalitnich pracovniki ap.). O tom, Ze spo-
leCnost na dalSich zlepSenich a optimalizaci celého procesu
neustale pracuje, svédci i fakt, ze ACTIVA je certifikovana
podle mezinarodnich norem ISO 9001:2000 Systém fizeni
jakosti, ISO 14001:2004 Environmentalni management a ISO
27001:2005 Systém informacni bezpecnosti. [ |
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Today we'd like introduce the first part of ,Logistics in Prac-
tice" series. In individual articles we'd like to show how logis-
tic processes work in various types of companies: production,
distribution and combined, both in companies using internal
logistics and outsourcing. We will be glad to provide you with
contacts and try to assist to, in co-operation with experts, to
find an optimal solution.

We have selected ACTIVA, one of the leading
stationery suppliers on the Czech market, as
an example of a distribution company that has
its own warehouses and logistics.

In 2003 ACTIVA moved to new premises and extended its
warehousing area from about 5,000 m2 to 10,500 m2 with an
option of further expansion. The new warehousing facilities
were made to measure the needs of ACTIVA . The new ware-
house has not only brought more room for goods but also
a higher number of ramps for dispatching and receipt of go-
ods. 6 ramps with collapsible bridges, 14 loading ramps and

4 zero height loading bridges are used to dispatch goods. Two ramps with
collapsible bridges and two zero height bridges serve to receive goods. The
higher number of landings has positively affected the speed of delivery of
ordered goods. The ACTIVA fleet consists of about 50 vehicles that serve
customers from Prague and Central Bohemia and every day deliver 1,500
consignments in average. ACTIVA currently offers more than 6,500 goods
items to about 15,300 customers.

One fifth of the transport volume is carried by external hauliers. Use of
company vehicles is due to the character of the provided service. According
to the logistics manager, it is difficult to find a company that would be able to
satisfy immediate demands of clients on the Czech market. ACTIVA works
in a 24-hour cycle, which means that the lead time between ordering the
goods and its delivery is maximally one day. However, it happens often that
a client reorders goods or needs the goods to be supplied immediately. In
those cases an external haulier isn't able to react flexibly or transport is
unnecessarily expensive. Also seasonality is a limiting factor for external
transport operators.

Internal operation of the warehouse is based on rotation of individual typ-
es of goods, the assortment, the number and size of orders. The maximal
turnover ratio of most types of goods is one month. The bulk of the assort-
ment is of a small size and consignments are assembled manually. Indivi-
dual employees are in charge of sections where they assemble consignments
based on a warehouse map that exactly shows the position of individual
goods types. Warehouse maps are updated in accordance with catalogue
changes. Using of goods identification tools such as bar code has not been
considered yet, also due to the fact that many types of goods are supplied
by several suppliers.

The warehouse is equipped by a conveyer that goes through individual
sections where every employee has wrapping materials available and adds
goods from his/her section to the consignment in accordance with the deli-
very note. Assembly of consignments includes the human factor and it is
therefore necessary to allow for a certain, although very low error rate. Er-
rors are immediately resolved with customers individually and potential claims
are usually admitted and promptly dealt with to the customer's satisfaction.
A big improvement in terms of quality was introduction of electronic transfer
of tax documents.

In conclusion , we can independently evaluate the above mentioned mo-
del as follows. Its strength is the speed of reaction to customer demands,
minimal dependence of the delivery service on external entities. Its weakne-
ss is the big portion of human factor and dependence on the human factor
(qualification, speed, availability of skilled labour, etc.). The company's ef-
fort to improve and optimise the process is supported by the fact that ACTI-
VAis certified in accordance with the international standards ISO 9001:2000
Quality Management System, ISO 14001:2004 Environmental Management
and ISO 27001:2005 Information Security Management System. |



