Logistika ve vyrobni praxi

2 Spole¢nost TONA a.s. Pecky, byla zaloze-
na v roce 1892, plivodné jako slévarna zele-
za. Postupné byla zavadéna vyroba vSech
druhd utahovacich kli¢a — otevienych, zavie-
nych, nastrénych, zastrénych, Sroubovych
a hasaku. Do vyrobniho programu patiily téz
komplety, s tehdejSim oznacenim ,Gola“.
Uspésné byl také dokonéen vyvoj a zahajena
vyroba torsnich momentovych kli¢a.

Vyznamnym obdobim pro zavod TONA
Pecky se stal rok 1992, kdy se, v rdmci priva-
tizace, stal soucasti americké korporace THE
STANLEY WORKS a tim ziskal nejen pevné
finan¢ni zazemi, ale i moznost rozSifeni vy-
robniho a obchodniho sortimentu o ru¢ni na-
fadi této renomované znacky. Vstup silného
partnera a rozsifovani sortimentu klade vyso-
ke naroky na logisticke procesy ve spole¢nos-
ti. Jak funguje logistika v této spole¢nosti i co
ji €¢eka do budoucna nam pfiblizil supply chain
manazer Mgr. Becka.

Pokud mame hovofit o logistice ve stroji-
renském podniku, konkrétné v TONE as., pak

se musime zabyvat jak tokem zbozi a mate-
rialu ,do” firmy (inbound) tak ,.z* firmy ven (out-
bound). Spole¢nost TONA je jednou z divizi
nadnarodni spole¢nosti STANLEY WORKS,
s tim souvisi i feSeni logistiky zde v PecCkach,
kde je umisténo distribu¢ni centrum, které za-
jistuje dodavky zboZzi nejen ,externim® zakaz-
nikm, ale i tzv. afilacim, coz je distribuce
zboziv ramci STANLEY WORKS do ostatnich
distribu€nich center v Evropé.

Jednim z nejvice sledovanych faktora
v ramci kazdé spole¢nosti je sledovani zasob,
resp. hodnoty skladovanych polozek. Ty zna-
menaji blokovani kapitalu a do zna¢né miry
i riziko. Myslim tim, Ze vSe co mate na skladu,
vyjadieno v penézich, mize byt potencialné
Lztraceno” (odchod zakaznikd, Zivelna pohro-
ma, blokace kapitalu, propad cen ap.). Nejdl-
lezitéjSi Cinnosti tedy je fizeni a optimalizace
skladovych zasob, v praxi to znamena pomo-
ci riznych podpurnych nastroji drzet takovou
hladinu zasob jednotlivych vyrobkl ¢i skupin
vyrobkU, aby bylo mozné plnit na 100 % poza-

davky zakaznik( a pfitom neblokovat pfilis vel-
ky kapitél v zasobach. VSechny tyto €innosti
jsou zajistovany interné (fizeni skladovych
zasob), doprava zboZi je zajiStovana outsour-
cingem a to prevazné doprava zbozi v ramci
afilaci. Distribuce zbozi externim zakaznik(im

je zajiStovana sbérnymi sluzbami, najimanou
dopravou a pomérné velka c¢ast zakaznik{ si
jezdi pro zboZi vlastni dopravou. } }



Pokud bychom méli detailné probrat problema-
tiku Fizeni skladovych zasob, zaméfili bychom
se na skloubeni toku zbozi, které je do TONY do-
vazeno v ramci afilaCniho prodeje, dodavky od ex-
ternich dodavatel( a pfijem zboZzi z vyroby TONA
a.s., toje co se tyCe inbound. Zbozi, které z TONY
naopak odchazi je taktéz déleno na afilacni pro-
dej, vyrobky, které jsou vyrabéné v TONA a.s.
pod jinymi znackami, pfevazné Stanley, FACOM _
a na distribuci vyrobk(l znacky TONA. Aby cely . |,
systém nebyl tak jednoduchy, jsme odpovédni
i za fizeni skladovych zasob vyrobku z produkce
TONAV jednotlivych DC v Evropé prostfednictvim
tzv. demand planning. (kazda skupina vyrobk( ma
svého planovace, ktery je zodpovédny za zajisténi
— naplanovani dostate¢nych skladovych zasob
jednotlivych vyrobki, odpovida za fizeni PROMO
akci na jednotlivé vyrobky, které spadaji pod jeho
planovani, zajistuje pfesun zbozi mezi jednotli-
vymi DC tak, aby bylo mozné kryt pozadavky za-
kaznika v celé Evropé.)

Pro Fizeni skladovych zasob jsou pouzivany parametry MOQ — minimalni vyrobni davka, lead-
time — dodaci Ih(ta, Safety stock — bezpecnostni zasoba apod. Zaméfujeme se na jednani
s jednotlivymi dodavateli, abychom dosahli takové hodnoty téchto parametr, které by nam umoznili
maximalni optimalizaci skladovych zasob, tedy co nejnizsi MOQ, kratké dodaci Ihdty, zmény
incoterms apod.

V sou€asné dobé dochazi ke zménam v systému fizeni a planovani v TONA a.s. Vzhledem
k navy$eni poméru afilaéniho prodeje, rozsifeni vyrobk( rfady Stanley a prevedeni vyroby divize
FACOM do TONA a.s. stal se dosavadni systém planovani a fizeni zasob ne zcela funkéni. Za-
vedli jsme tedy mezi jednotlivymi stfedisky v ramci TONY princip vnitfniho zakaznika, tedy ob-
chodni oddéleni zprostfedkovava kontakt se zakaznikem a prenasi informace od zékaznika
ke svému dodavateli, coz je v tomto pfipadé distribu¢ni centrum. V DC musi byt takova hladina
zasob jednotlivych vyrobkil, aby bylo mozZné reagovat na pozadavky zékaznika, v tomto pfipadé
obchodni oddéleni TONA a.s. Tedy DC planuje a zadava pozadavky na jednotlivé vyrobky
do vyroby, je zakaznikem pro vyrobu. V minulosti bylo nastaveno planovani vyroby v mésic¢nich
cyklech, coz jisté je dobré pro vyrobu samotnou nikoli v8ak pro zakaznika, ktery vyzaduje daleko
vétsi flexibilitu. Proto jsme v sou¢asné dobé presli na tydenni planovani, které je fizeno pozadav-
ky DC. Zadani mnozstvi a slozeni sortimentu, které je pozadovano distribuénim centrem, vycha-
zi ze statistickych udaji z pfedchozich let (prodej, incoming business, forecast, planovani
prodejnich akci).

S témito zménami souvisi i narlst vyznamu distribuéniho centra v Pe¢kach. Radi bychom do
budoucna jesté vice posilili strategickou pozici TONA DC v ramci spole¢nosti Stanley, planujeme
dodavani zbozi Stanley do Rakouska a Némecka. K témto aktivitam pak bude nutné rozsifit prosto-
ry DC, nakup lepsi techniky a vylepSeni evidence a softwaru.

V fizeni skladovych zasob budeme pokracovat v optimalizaci hladiny zasob jednotlivych vyrobku
dle dlouhodobého planu, zavadéni konsignacnich skladu pro nékteré typy zbozi, prevedeni baleni
vyrobkl a komponovani sad vyrobkd pfimo do vyroby.

TONA a.s. je drzitelem certifikatu ISO 9001, 140001. Do budoucna planujeme zavedeni proce-
su KPI. B
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B Logistics in
Production
Practice

>TONA a.s. Pecky was established in
1892, originally as an iron foundry. Gra-
dually, production of all types of tighte-
ning wrenches was introduced:
open-end, closed-end, socket, plug, twist
and pipe wrenches. The manufacturing
programme included also sets, at that
time known as ,Gola“. Torque wrenches
were developed and started to be ma-
nufactured successfully.

An important period for TONA Pecky
was the year 1992 when — within privati-
sation — it became a part of THE STAN-
LEY WORKS, an American corporation,
and obtained not only a strong financial
background but also a possibility to ex-
tend its manufacturing and sales assort-
ment by hand tools of the renowned
brand. Entry of a strong partner and pro-
duction range extension imposes big re-
quirements on corporate logistics
processes. Mgr. Becka, supply chain ma-
nager, described to us how logistics
works in the company and what can be
expected in the future.

Talking about logistics in machine
works, namely in TONA a.s., we should
consider both goods and material flows
,{0" the company (inbound) and ,from*“
the company (outbound). TONA is one
of the divisions of a multinational com-
pany (STANLEY WORKS), and the de-
sign of logistics here in PeCky bears
relations to that fact. We have a distri-
bution centre here that provides for sup-
plies not only to ,external“ customers but
also to affiliated companies, which me-
ans distribution of goods within Stanley
works to other distribution centres in

Europe. >D>



One of the most controlled factors in every company is monitoring
of stock, or more precisely of the value of items in stock. They mean
blocked capital, and to a large extent also risk. | mean that every-
thing you have in store, expressed in cash, may be potentially ,lost"
(customers leave, natural disaster, blocked capital, price decline, etc.).
The most important activity is therefore warehouse stock manage-
ment and optimisation, in practice maintaining a stock level of indivi-
dual products or product groups by means of various supportive tools
to be able to fulfil client requirements at 100 % and at the same time
not to keep too much capital in stock. All those activities are perfor-
med by internal resources (warehouse stock management), trans-
port of goods is outsourced (mainly transport between affiliated
companies). Distribution of goods to external customers is secured
through collection service, hired transport operators and quite a big
part of customers picks up goods by their own vehicles.

If talking about warehouse management in detail,
we should focus on linking together the flow of goods
delivered to TONA within affiliation sales, supplies
from external suppliers and receipt of goods from the
production plant of TONA a.s., as far as inbound ope-
rations are concerned. On the other hand, goods dis-
patched from TONA are similarly divided into affiliation
sales, products manufactured in TONA a.s. under other
brands (mostly Stanley, FACOM) and distribution of
TONA branded products. To make the system even
more complicated, we are also in charge of warehou-
se stock management of TONA manufactured produ-
cts in individual DCs in Europe through demand
planning (every group of products has its planner who
is responsible for provision/planning of sufficient
warehouse stock of individual products, management
of promotions for individual products that fall within
his/her responsibility, transfer of goods between in-
dividual DCs with the aim to be able to cover demands
of customers throughout Europe).

We apply parameters such as MOQ (minimum order quantity), lead-
time, safety stock, etc. to warehouse stock management. We focus on

negotiations with individual suppliers to reach levels of those parame-
ters that allow maximal optimisation of warehouse stock, i.e. as low
MOQ as possible, short periods of delivery, changes in incoterms, etc.

At present changes in the TONA's management and planning sys-
tem are being introduced. Owing to the increasing share of affiliation
sales, extension of the range of Stanley products and transfer of pro-
duction of the FACOM division to TONA a.s., the existing stock plan-
ning and management system has become not fully functional. That is
why we have introduced the ,internal client principal“ between indivi-
dual centres in TONA. It means that the sales department arranges
contact with clients and transfers information from the client to its sup-
plier, in this case the distribution centre. The DC has to maintain a
level of stock of individual products that enables it to react to client
requirements, in this case requirements of TONA sales department. It
means the DC plans and places orders for individual products to the
production department, it is a client for production. In the past produc-
tion planning ran in monthly cycles, which is certainly convenient for
the production itself, however, not for the client that requires a much
higher level of flexibility. We have therefore switched to a weekly plan-
ning recently; it's directed by DC's requirements. Specification of the
assortment quantity and structure required by the distribution system
is based on statistical data from previous years (sales, incoming busi-
ness, forecast, planning of sales campaigns).

Those changes are connected with increasing impor-
tance of the distribution centre in Pecky. We would like
to strengthen the strategic position of TONA DC within
Stanley even more in the future, we plan to deliver Stan-
ley goods to Austria and Germany. For that purpose it
will be necessary to extend the DC area, acquire better
technology and improve record-keeping and software.

In the field of warehouse stock management we will proceed with
optimising the stock level of individual products in accordance with
the long-term plan, introducing consignation warehouses for some
types of goods, transferring products sets packing and assembly right
to the production process.

TONA a.s. is a holder of ISO 9001, 140001 certificate. We plan to
introduce the KPI process in the future. O



