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5 duvodu neodkladnosti

zavedeni systému fizeni prace (Labor Management)

Postupem ¢asu dochazi vedeni mnoha ¢eskych podnikil k tomu, Ze nelze Fidit néco, co ne-
dokazeme zmé¥it. Toto dnes plati zejména ve vyrobnich provozech, ale nezridka také v rizeni

skladovych a distribucnich center.

Mzdové naklady se stavaji nejvyznamnéjsi na-
kladovou poloZkou skladovani a €asto i vyroby.
Mnoho spole¢nosti proto schvalilo projekty zave-
deni WMS (Warehouse Management System)
nebo MES (Manufacturing Execution System)
a dalsich technologii, které prinasi mimo jiné mé-
Fitelnost vykonu jednotlivcl. Ale prestoze tyto
technologie zvysuji efektivitu prace, neni toto zvy-
Seni stale dostatecné a skute¢né maximalni.

Labor Management se tak stava dalsim logic-
kym krokem pFi zvySovani efektivity.

Co znamena Labor Management ?

Labor Management System (LMS) je systém
umoziujici sledovat, mérit, reportovat a planovat
pracovni aktivity s vysi efektivitou a redukci na-
kladd, a to vSe bez nutnosti dohledu (bez tcasti
operativniho managementu). Minoho spolecnosti
implementuje LMS spolecné s WMS ¢i MES, aby
tak dosahly maximalniho efektu. Tento pfiznivy
efekt je dosahovan diky synergii integrovanych
systémU schopnych generovat a sdilet dilezita
data.

Labor Management umoziiuje zfskat odpovédi
na otazky jako jsou:
® Kolik casu stravi zaméstnanci zbytecnymi Cin-
nostmi?
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® Pro¢ nékterym zaméstnancim trva déle nez
Jinym splnit urcity tkol?

® Jak dlouho by mélo trvat splnéni urcitého tkolu?

m Jaka je skutecna kapacita pracovnich sil?

® Kam potrebujete umistit své pracovniky pravé
dnes?

Priklad

Priimérné béhem dne vychysta zaméstnanec A
100 poloZek za hodinu a zaméstnanec B 80 polo-
Zek. Kdo je produktivnéjsi?

Na prvni pohled se zda, Ze zaméstnanec A, ale
pravda je takova, ze informace, které mame, nej-
sou k tomuto posouzeni postacuji. Pisobi mnoho
vlivil, které je nutno vzit v Gvahu, jako naptiklad:
0 jaky typ vychystavani se jedna? Jaké vybaveni je
pouzivano? Jaké polozky jsou vybirany a odkud?
Do jaké miry je zaméstnanec vycerpan po jedné
hodiné této prace i po celé sméné?

Proc tedy viibec zvaZovat implementaci LMS?
Odpovédi je nasledujicich 5 bodu, které je mozné
vyuzit také pfi posuzovani dodavateld LMS.

1. Vasi pracovnici jsou podproduktivni

Neznamena to pouze, Ze Vasi zaméstnanci ne-
vyuzivaji plné sviij potencial, ale také to, Ze Vy
sami nevite, kolik ze svého potencialu nevyuZzivaji?
15 %7 30 %? Jak tedy muizete zajistit vyssi pro-
duktivitu pracovnikii?

Identifikace a zvySeni hodnoty produktivity
prace je klicovou funkci LMS, a to zejména diky
vyuziti technickych standardii a preferovanych
metod. Standardy a metody presné stanovi cas
potiebny ke splnéni tkolu a porovnaji jej s aktu-
alni hodnotou jednotlivce.

2. Zbytecné tikoly ujidajici z Vaseho rozpoctu

Je diilezité umoznit zaméstnancim cerpdni pre-
stavek v prdci. Avsak Cas strdveny poradami
a zbytecnym diskutovdanim se scitd a navysuje.
Tyto aktivity Vds tak stoji vice neZ si myslite.

LMS Vam pom0ze identifikovat tyto neproduk-
tivni Casy a oblasti "nepfimé prace” - neproduk-
tivni Cas, ktery neni pirimo spojen s pFipravou Ci
vykonem zadaného tkolu.

3. Stravite p¥ili§ mnoho ¢asu dohledem na
zamé&stnance

Pristihnete Casto sami sebe, jak sledujete cas
prihlaseni a cas odhlaseni zaméstnancti? Mu-
site planovat a Fidit jejich prestavky? Bojite se
toho, kolikrat Vas zaméstnanci béhem prace
vyrusi?
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LMS je pecujici, pIné samostnatny Fidici sys-
tém, zaloZeny na presnych a objektivnich mé-
ficich nastrojich. Klicem vSeho je komunikace
o produktivité kazdého zaméstnance, o tom,
co se od néj ocekava a jak tohoto mize do-
sahnout.

4, Pottebujete dosahnout cilii spole€nosti
vedoucich k redukci nakladd

Soustavné hleddni zptsobu snizovdani ndkladd
Je jednou z nejvétsich vyzev podnikdni viibec.
Mnoho Fidicich pracovnikil je pod tlakem podni-
kovych cilii prinuceno krdtit rozpocet a omezovat
aktivity. Nemaji vsak jinou moznost, neZ se s da-
nymi cily smitit a prizpisobit své aktivity aktu-
dinimu rozpoctu.

MES, WMS software a automatizace umozni
vytvorit seznam nezbytnych operaci dle zredu-
kovaného rozpoctu, LMS nasledné umozni zlep-
Sit efektivitu téchto operaci diky lepSimu vyuZziti
pracovnich sil, s prihlédnutim k sezénnim vyky-
vim.

5. Kli€ovi konkurenti to délaji

Konkurenti jsou nam vZdy v patdch. Klicovi kon-
kurenti ndm na paty slapou. A protoZe zdkaznik je
prelétavy, je spinéni jeho poZadavkii nezbytnosti.
Systémy a procesy, které ndm umozni vyhovét zd-
kaznikovym poZadavkim a odlisi nds tak od kon-
kurence, jsou proto vyhodou.

LMS umozni identifikovat a zdokonalit klicové
sluzby, které Vasi zakaznici oceni. Kvalitnéjsi pla-
novani a provedeni pak umozni zakazniklim vidét,
Ze jejich pozadavky jsou plnény.

A jak tedy vybrat vhodného dodavatele LMS?
Jednoduse.

Dodavatel musi byt flexibilni co se VaSich po-
Zadavki tyka, musi chapat LMS jako soucast
celistvého resSeni a mit zkuSenosti s implemen-
taci LMS a provozy, typickymi pro Vas obor pod-
nikani. O
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5 Reasons You Can't Postpone Your Labor
Management Project

In the process, managements of many Czech companies come to a conclusion they cannot
manage something you cannot measure. Today it applies mainly to manufacturing opera-
tions, but not infrequently also to warehousing and distribution centre management.

Labor costs have been becoming the most im-
portant cost item of warehousing and often also
of production. That is why many companies have
approved introduction of a WMS (Warehouse
Management System) or MES (Manufacturing
Execution System) and other technologies that
among other things bring measurability of indi-
viduals' performance. But although those tech-
nologies raise labor efficiency, the raise is not
sufficient and really maximal yet.

It means labor management has become
a next logical step in efficiency enhancement.

What Is Labor Management?

A Labor Management System (LMS) is a system
enabling you to monitor, measure, report and plan
work activities with higher efficiency and reduced
costs, without a necessity to check on employees
(without involvement of operative management).
Many companies implement LMS together with
WMS or MES with the aim to achieve the maxi-
mum effect. The positive effect is achieved thanks
to the synergy of integrated systems capable to
generate and share important data.

Labor Management enables you to get answers

to questions such as:

= How much time do employees spend by useless
activities?

= Why do some employees need more time to ful-
fil a certain task than others?

® How long should fulfilment of a certain task

take?

® |Vhat is the real capacity of your workforce?

= Where do you need to place your labor re-
sources today?

Example

On average, during the day, Employee A picks
100 items and Employee B picks 80 items per
hour. Who is more productive?

At first sight it seems to be Employee A, but the
truth is that the information that we have available
is not sufficient to carry out an evaluation. There are
many effects that need to be taken into account, for
example: What kind of picking is it? What equip-
ment is used? What items are picked and where
from? To what extent is the employee exhausted
after one hour of the work or after the whole shift?

Why should you consider LMS implementation?
The answer is the following 5 points that can be
also used when you assess LMS suppliers.

1. Your employees are underproductive

It doesn't only mean that your employees
don't use their full potential, but as well that
you yourselves don't know how much of their
potential they fail to use. 15 %? 30 %? How
can you reach higher productivity of your em-
ployees?

Identification and improvement of the labor pro-
ductivity rate is a key function of LMS, mainly
thanks to application of technical standards and
preferred methods. Standards and methods ex-
actly determine time required for task perform-
ance and compare it with the respective figures of
individuals.

2. Unnecessary tasks are eating away at
your budget

It is important to let your employees take their
breaks from work. But time spent by meetings
and useless discussions accumulates and grows.
Those activities cost you more than you think.

LMS will help you to identify unproductive time
and "indirect work” areas: unproductive time that
is not directly related to preparation or perform-
ance of the assigned task.

3. You spend too much time by checking on
employees

Do you often catch yourselves checking on em-
ployees’ log-in and log-out time? Do you have to
plan and manage their breaks? Are you afraid of
how many times your employees will interrupt
you in your work?

LMS is a caring, fully independent management
system based on accurate and objective measure-
ment tools. The key is communication about pro-
ductivity of every employee, about what is expected
from him/her and how he/she can achieve it.
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4. You need to achieve company objectives
leading to cost reduction

A systematic search for cost reduction methods
is one of the biggest business challenges ever. Lots
of managers are forced to cut budgets and reduce
activities under the pressure of company objec-
tives. But they have no other option than to rec-
oncile with the defined objectives and adopt their
activities to the current budget.

MES, WMS software and automation will en-
able you to create a list of necessary operations
based on a reduced budget, LMS will subse-
quently allow you to raise efficiency of those op-
erations thanks to better utilisation of labor with
regard to seasonal fluctuations.

5. Key competitors do the same

Competitors are hot on your heels. Key competi-
tors tread on you heels. And as clients are incon-
stant, satisfying their demands is a must. That is
why systems and processes that enable you to
meet client requirements and thus differ you from
competition represent an advantage.

LMS will allow you to identify and improve key
services that will be appreciated by your customers.
Better planning and execution will enable your
clients to see their demands are being satisfied.

And how to select a suitable LMS supplier? It's
simple.

The supplier should be flexible in terms of your
requirements, understand LMS as a part of an in-
tegral solution and be experienced not only in
LMS implementation but also in operations in
your line of business. O
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Chcete vedet,

co delaji?
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