ODVETVOVA LOGISTIKA

Moderni, pratelsky a efektivni drad

Predmétem soucasné logistiky statni spravy, jako ,spravného jednani ve spravném case ve-
douciho k zasadni prevratné zméné, k synergickému efektu”/* je usporadani, ukladani a di-
stribuce informaci tak, aby nesrovnatelné efektivnéji, spolehlivéji a komfortnéji uspokojovaly
potreby procesti statni spravy, statnich i ostatnich instituci a organizaci a obcantl. Jejim vy-
razem je proces postupné elektronizace statni spravy.

Symbolem elektronické formy statniho Fizeni
a spravy (eGovernmentu) se stal eGon - v prene-
seném vyznamu Zivy organizmus, ve kterém vse
souvisi se vsim a fungovani jednotlivych ¢asti se
navzajem podmiriuje. Jeho Zivotni funkce zajistuji
prsty (Czech POINT), obéhova soustava (Komuni-
kacnf infrastruktura verejné spravy - KIVS), srdce
(Zakon o eGovernmentu) a mozek (zékladni re-
gistry verejné spravy).

S eGONem konci zbytecné obchazeni tradi, do-
chazi k zrovnopravnéni elektronickych dokumenttl
s papirovymi a vytvoreni husté sité univerzalnich
kontaktnich mist, ze kterych kazdy muze jedno-
duse elektronicky komunikovat se vSemi Grady
a institucemi.

Czech POINT - Cesky Podaci Ovérovaci Infor-
macni Narodni Terminal je projektem, ktery redu-
kuje prilisnou byrokracii ve vztahu obcan - verejna
sprava. V minulosti musel obcan navstivit nékolik
aradii k vyrizeni jednoho problému. Czech POINTy
umoznuji komunikaci se statem prostrednictvim
jednoho mista tak, aby obihala data ne obc¢an.
Tato ¢ast eGona zacala fungovat jako prvni, pi-
lotni projekt se rozbéhl v bireznu 2007 ve 37 ob-
cich, prokazal potfebnost, sit se zacala rozsirovat
a vypistl pribyva. Czech POINTy obcanlim Set¥i
¢as, nervy i penize. Jsou rozSifeny na vice nez
2500 obecnich a krajskych tradech, vybranych
pracovistich Ceské posty, zastupitelskych Gradech,
kancelarich Hospodarské komory a také v kance-
laFich notara.

Komunikacni infrastruktura - Pro budovani e-
statu, tedy elektronizaci agend potiebnych pro
radny chod statu, jiz nestaci individualni exis-
tence jednotlivych informacnich zdrojii a indivi-
dudlni poskytovani sluzeb. Je nutna celkova
koordinace rozvoje informacnich zdroji tak, aby
byl postupné umoznén Gplny vykon pottebnych
Cinnosti uzivatelll (statni spravy ¢i obcantl) z jed-
noho mista. Klicové je zjednoduSeni sluzeb ve-
fejné spravy pro obCana, a to prenesenim
povinnosti shromazdovat a predkladat informace
dostupné v riiznych informacnich zdrojich statu
z ob¢ana na organy verejné spravy s moznosti vy-
Fidit rizné agendy z jednoho mista. Zakladem
Komunikacéni infrastruktury Informacnich sys-
témU verejné spravy je Centralni misto sluzeb
(CMS). Zajistuje vzajemné Fizené a bezpecné pro-
pojovani subjekt(l verejné a statni spravy, jakoz
i komunikaci subjekt(i verejné a statni spravy s ji-
nymi subjekty ve vnéjSich sitich, jakymi jsou in-
ternet nebo komunikac¢ni infrastruktura EU.

Zakon o eGovernmentu (eGA - o elektronickych
tkonech a autorizované konverzi dokument) -
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Jeho cilem je vytvoreni optimalnich podminek pro
elektronickou komunikaci mezi ob¢any a Urady
i mezi UFady navzajem, a to véetné sledovani toho,
jak se véci vyvijeji uvnit? tradu.

Zakladni registry jsou mozek, bez néj by fungo-
vani systému bylo malo efektivni. Soucasna roz-
triSténost, nejednotnost a multiplicity ve vedeni
klicovych databazi, v nichz jsou vedena data po-
trebna pro velkou Cast nejdilezitéjsich informac-
nich systémi verejné spravy, neumoznuje z téchto
databazi sdilet ¢i prebirat data do prislusnych in-
formacnich systémi, coz nuti spravce téchto sys-
témi porizovat si tato data individualné pro své
potreby z riiznych dostupnych datovych zdrojd.

K napravé by méla vést tprava legislativni za-
kladny. Je pFipravovan obecny zakon, ktery umozni
vytvoreni specifikovanych centralnich registril ve-
fejné spravy, a v navaznosti na néj bude iniciovan
legislativni proces pripravy specialnich zakon( pro
realizaci Ctyr zakladnich registr(l verejné spravy:

- Registr obyvatel

- Registr osob (vSech osob s pravni subjektivitou)

- Registr tizemni identifikace, adres a nemovitosti

- Registr prav a povinnosti (uchovava informace
o0 pravech a povinnostech osob a obyvatel)

Podstatné je, Ze tyto registry, ve své cilové po-
dobé a funkcionalitach, musi tvofit jednotny, vza-
jemné provazany a uceleny systém, ktery umozni
Cerpat a sdilet data v dané oblasti z jediného rele-
vantniho datového zdroje, spolehlivé a transpa-
rentné aktualizovaného, s patFicnou Grovni
zabezpeceni prace s témito daty. Tim dojde k vy-
znamnému zvyseni kvality dat i funkcionalit pFi-
slusnych informacnich systémd, ke zvysenf jejich
efektivnosti, a tim k finannim tsporam.

Nedavna novela zakona o provozu na pozemnich
komunikacich rozsi¥ila sluzby Czech POINT - od
1. ledna 2009 mohou FidiCi ziskat vypisy z bodo-
vého registru Fidicti z mist nachazejicich se v bliz-
kosti jejich bydlisté.

e0bec - Rozvoj eGON soucasné znamena obrov-
sky zasah do Gzemnich samosprav. Vedle vétSich
Uzemnich samosprav, které maji lepsi Sanci zajistit
pokrok vlastnimi silami, existuji ¢tyFi tisice obci do
tisice obyvatel. PFistup jednotlivych Gradii k zava-
déni e-Governmentu se lisi. Jak fekl na letoSnim In-
vexu naméstek ministra vnitra Zdenék Zajicek,
musi byt GFady pFipraveny na zasadni zménu a je
tieba je vybavit jak technikou, tak dovednosti, aby
moderni nastroje umély vyuzivat. Jiz proto, ze 75
% vykonu statni moci dnes lezi na tzemnich sa-
mospravach. Prikladem je treba Plzensky kraj, kde
se jiz pred dvéma lety rozhodli necekat na direk-
tivu statu a elektronickou komunikaci ohcandl

s Urady v méstech a obcich zacali Fesit prostred-
nictvim projektu VIRTUOS. Také v Uherském
Brodé nedavno spustili ostry provoz elektronické
komunikace s ob¢anem, ktery miize podavat za-
dosti elektronicky a stejnou cestou k nému dopu-
tuji  napriklad informace o pozadovanych
poplatcich. Systém eObec spolec¢nosti Asseco
Czech Republic je koncipovan tak, aby byl soucasti
klicovych aplikaci eGON. K zajimavym pat¥i i pro-
jekt Libereckého kraje OPUSCARD, karta nahra-
zujici nékteré doposud vydavané karty dopravci
a umoznujici volné vyuzivat a kombinovat rlizné
dopravni prostiedky na tzemi kraje. Zarovein ma
plnit funkci elektronické penézenky a od letni tu-
ristické sezény probéhne jeji integrace se slevovou
turistickou kartou Benefit. Karty OPUSCARD zacal
kraj vydavat v minulych dnech.

Datové schranky - Revoluce v byrokracii je ohla-
Sena na pristi rok, kdy nabude Gcinnosti zakon
o elektronickych tkonech a autorizované konverzi
dokumentti. Zavedeni institutu datovych schranek
usnadni komunikaci mezi trady, ob¢any a podni-
katelskymi subjekty, ve srovnani s klasickym doru-
Covanim zprav navic pdjde o Usporngjsi a bez-
pecnéjsi reSeni. Prvni datové schranky maji byt zFi-
zeny v poloving pristiho roku, ale néktefi zajemci -
napriklad advokatni kancelare - se hlasi uz dnes.

edJustice - Ministerstvo spravedInosti pracuje na
realizaci své predstavy o prevedeni vétsSiny resortni
agendy do elektronické formy do roku 2012. Na
Invexu zahajil ministr Jiri PospiSil v ostrém pro-
vozu novou sluzbu eJustice Infodednani; zaroven
byl tento systém spustén na okresnich soudech
v celé republice. Sluzba navazuje na aplikaci info-
Soud a rozSifuje mnozstvi informaci poskytova-
nych Gcastnikovi v Fizeni pomoci internetu.

Ministerstvo chce usnadnit praci soudclim, ad-
vokat(im, statnim zastupclim i dalsim pracovnikiim
resortu a zejména se snazi vyjit vstric obcantim,
ktefi se dostanou do kontaktu s justici ¢asto ve vy-
pjatych Zivotnich situacich. Ukolem eJustice je
zrychleni, zjednoduseni, zlevnéni a zprihlednéni
veskerych procestl. Podstatou je (icinné propojeni
soudd s dalsimi institucemi statni spravy a s ve-
rejnosti prostrednictvim modernich informacnich
technologii. Cilem pak efektivni a pratelské sou-
dnictvi, coz je jedna ze zakladnich podminek slusné
prosperujici spolecnosti. Systém zahrnuje tyto ap-
likace:

ePodatelna - Chcete se obratit na soud? Uz se
nestane, ze vam soud podani nékolikrat vrati k do-
plnéni kvili formalnim nedostatkim - ePodatelna
vas okam?zité upozorni na chybgjici tidaje. MizZete
podavat Zaloby, hromadna i dalsi podani. Projekt
usnadni praci profesionaliim i Siroké verejnosti.
Dramaticky urychli a zlevni administrativni pro-
cesy. K praci s ePodatelnou potiebujete elektro-
nicky podpis.

infoSoud - Mzete on-line sledovat stav soudnich
jednani probihajicich u vsech souddl. Po zadani pfi-
slusného jednaciho ¢isla dostanete prehlednou in-
formaci o tom, v jakém stadiu vyvoje se vas pripad



nachazi. Systém je efektivni nastroj urceny prede-
vSim Gcastnikdim Fizent.

Obchodni rejst¥ik - Systém eJustice umoziuje
poskytovat vypisy z evidence Obchodniho rejstiiku
opravnénym osobam a organlim verejné spravy.
Vypisy bude mozné ziskat i na jinych zakonem ur-
¢enych mistech (CZECH POINT), ato i v zahranici.

Insolvenéni rejstfik - Insolvenéni rejstrik
poskytuje prostrednictvim internetu informace
o probihajicich insolvencnich Fizenich. V rejstiiku
najdete seznam insolvencnich spravci, seznam
Upadcl a téch, na které byl podan navrh na kon-
kurs a dale vSechna podani a vydana rozhodnuti.
Diky Insolvenénimu rejstriku bude rychlejsi komu-
nikace mezi soudy a plynulejsi priibéh Fizeni. Véri-
telim umozni diky transparentnosti chranit svij
majetek a urychlit konkursni Fizeni.

PFinosy - Co pFinese eJustice odborné a laické
verejnosti?

Rejstrik trestii - Diky modernimu zabezpeceni
byly otevireny pobocky Rejstriku trestli u nékte-
rych krajskych soudi. Postupné budou otevieny
u dalSich soudii a na mistech CZECH POINT.

Elektronicky platebni rozkaz - Podani na vydani
platebniho rozkazu je nutné provést u daného
soudu. V ramci edustice bude mozné realizovat
podani ze svého pocitace s elektronickym podpi-
sem.

Informace o jednanich v jednacich sinich soudii
- Bude mozné sledovat plan soudnich jednani
u vSech okresnich a krajskych soud(i vCetné se-
znamu vsSech projednavanych véci podle jednotli-
vych jednacich sini.

Uredni deska - Nabidne zveFejiiovani informaci
stanovenych zakonem, a to prehledné a s moznosti
pokrocilého vyhledavani.

Evidence soudnich rozhodnuti - Jejich okamzita
dostupnost umozni verejnosti predvidat rozhod-
nuti v kauzach obdobnych tém, které se ji poten-
cialné tykaji. Usnadni praci soudcim, advokatiim
i odborné verejnosti.

Za logistickym pohledem na revoluci v technolo-
gii statni spravy vidime napliovani pozadavk( na
Uspésna logisticka reseni - az po véasné a kvalitni
uspokojeni zakaznika, a to efektivné a tisporné:

Duivéryhodnost - Elektronicky spis vylouci ztratu
¢i mozné pochybnosti o Gicelové manipulaci.

Komfort - Nékteré spisy maji az 70 tis. listd
a mezi soudy je rozvazi dodavky. Stohy papiri
budou piehledné a bezpecné uloZeny v pocitaci.

Uspora casu - Nez se spis dostane od jednoho
soudu k druhému, mize trvat tydny i mésice. Po
zavedeni elektronického spisu to bude jen nejvyse
nékolik vtefin.

Uspora penéz - Dnes jsou roéni naklady na po-
Stovné v resortu justice 350 mil. K&. Za kopii jedné
stranky soudniho spisu se plati az 35 K¢. Elektro-
nicky spis vam umozni ovérit, zda je rozhodnuti
v kauze pravomocné, sledovat je a porizovat si
z néj kopie bez omezeni a zadarmo. O

Ing. Jarmila Vidova

Zdroje: Informace Ministerstva vnitra CR,
Ministerstva spravedinosti CR a BVV Brno.
/* Prof. Petr Pernica, CSc., Logistika
pro 21. stoleti, str. 49
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Modern, Friendly
and Efficient Offices

The aim of the today's public administration logistics as the "right acts in the right time
leading to a radical revolutionary change, a synergic effect”/* is organisation, storage and
distribution of information, so that it satisfies the needs of public administration
processes, state and other institutions and organisations and citizens in an incomparably
more efficient, reliable and comfortable way. It is reflected in a process of gradual

electronisation of the public administration.

The symbol of the electronic form of public
management and administration (eGovernment)
is eGon - in the figurative sense aliving
organism, in which all things are interrelated
and functioning of individual parts is dependant
on each other. Its basic functions are provided
by fingers (Czech POINT), the circulatory
system (the Public Administration
Communication Infrastructure, KIVS), the heart
(eGovernment Act) and the brain (basic public
administration registries).

eGON means the end of pointless going round
all offices, equalisation of electronic and paper
documents, and creation of adense network of

Fidys
o Ldi

Sfstig

universal contact points, from which everybody
can electronically communicate with all offices
and institutions very simply.

Czech POINT - the Czech Filing Verification
Information National Terminal is aproject that
reduces excessive bureaucracy in the relation
between citizens and the public administration.
In the past citizens were forced to go round
several offices to arrange asingle task. Czech
POINTs enable communication with the state
through asingle point, so that it is data that run
round, and not citizens. This part of eGon
started to work first, apilot project was
launched in March 2007 in 37 municipalities, it
proved its usefulness, the network started to be
extended and the number of extracts has been
growing. Czech POINTs save citizens' time,
nerves and money. They are available in more
than 2,500 municipal and regional offices,

selected post offices, diplomatic offices, offices
of the Chamber of Commerce and notary's
offices.

Communication infrastructure - To create an
e-state, i.e.reach electronisation of
administration processes required for proper
state functioning, it is not enough to have
individual information sources available and
provide individual services any more. It is
necessary to generally coordinate development
of information sources with the aim to gradually
allow users (public administration and citizens)
to fully exercise necessary activities from
asingle point. Akey role is played by
simplification of public administration services
for citizens, namely by transferring the
obligation to collect and submit information
accessible in various information sources of the
state from citizens to public administration
authorities, including a possibility to perform
various activities from asingle point. The base of
the Communication Infrastructure of the Public
Administration Information Systems is the
Central Service Point (CMS). It secures
controlled and safe interconnection of individual
entities of the public and state administration,
as well as communication of public and state
administration entities with other entities in
external networks such as the Internet or the
EU communication infrastructure.

eGovernment Act (eGA - act on electronic
acts and authorised document conversion) - Its
objective is to create optimal conditions for
electronic communication between citizens and
authorities and between individual authorities,
including monitoring of progress inside offices.

Basic registries is the brain without which the
system's functioning would be inefficient.
Current fragmentation, disunity and multiplicity
of administration of individual databases, in
which data necessary for amajor part of the
most important public administration
information systems is kept, doesn't allow
sharing or taking over of data from the
databases to relevant information systems. That
forces administrators of those systems to
acquire the data for their needs individually
from various available data sources.
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Improvement should be reached by
amendments to the legislation frame. A general
law is being prepared that will enable specified
central public administration registries to be
created, and alegislative process of preparation
of special laws for creation of four basic public
administration registries will be initiated
subsequently:

- Registry of citizens

- Registry of persons (all persons having legal
personality)

- Registry of territorial identification,
addresses and real estates

- Registry or rights and obligations (keeping
information about rights and obligations of
legal persons and citizens).

It is essential that those registries in their final
form and functionalities should form aunified,
interrelated and integrated system that will
enable to extract and share data in the specific
area from asingle relevant data source, reliably
and transparently updated, with an adequate
data security level. In that way the data quality
and functionalities of individual information
systems and their effectiveness will be highly
improved and thus financial savings will be
reached.

Arecent amendment to the Road Traffic Act
has extended the services provided by Czech
POINTs - from 1 January 2009 drivers can get
extracts from the drivers’ penalty point registry
from points located in the vicinity of their home.

eMunicipality - Development of eGON at the
same time means ahuge interference with
municipal authorities. Next to bigger municipal
authorities that have abetter chance to assure
progress by their own resources, there are four
thousand municipalities having less than 1,000
inhabitants. Approach of individual authorities to
introduction of e-Government differs. As
mentioned by deputy minister of internal affairs
Zdenék Zajicek during this year's Invex fair,
authorities should be prepared for aradical
change and it is necessary to equip them by both
technology and skills to be able to use the modern
tools. It's because today 75 % of state power is
executed by municipal authorities. As an example
we can mention the Pilsen region where they
decided not to wait for central guidelines two
years ago and started to deal with electronic
communication between citizens and authorities
in cities and villages through the project known as
VIRTUOS. Similarly, live operation of electronic
communication with citizens has been launched in
Uhersky Brod lately; people can file applications
electronically and for example information about
charges to be paid get to them in the same way.
The eMunicipality system developed by Asseco
Czech Republic is designed to be apart of key
eGON applications. Another interesting project is
OPUSCARD, aproject of the Liberec region: acard
replacing some of originally issued cards of
transport operators, enabling free use and
combining of different transport modes in the
region. It should also serve as an electronic wallet,
and it will be integrated with the tourist discount
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card Benefit from the summer tourist season. The
regional authority started to issue OPUSCARDs
afew days ago.

Databoxes - Arevolution in bureaucracy has
been announced for the next year, when the act
on electronic acts and authorised document
conversion comes into legal force. Introduction
of the institution of databoxes will facilitate
communication between authorities, citizens
and corporate entities, and it will be amore cost
efficient and safe solution compared to the
traditional message delivery system. First
databoxes should be opened in July next year
but some interested parties, for example legal
offices, are call for them even today.

edustice - The ministry of justice has been
working to put in practice their idea of
conversion of most documents of the
department to the electronic form by 2012.
During the Invex fair, minister Jiri PospiSil
launched live operation of anew eJustice
service: InfoHearing; the system was
simultaneously launched in district courts
throughout the country. The service follows the
infoCourt application and extends the volume of
information provided to parties to proceedings
through the internet.

The ministry intends to save labour to judges,
lawyers, public prosecutors and others people
working in the sector, and especially tries to
satisfy citizens who often get into contact with
the judiciary system in extreme life situations.
The task of edustice is to make all processes
faster, simpler, cheaper and more transparent.
The principle is effective interconnection of
courts with other public institutions and the
public through advanced information
technology. The objective is an efficient and
friendly judicial system, which is one of the
preconditions of acreditable prosperous society.
The system includes the following applications:

eRegistry - Do you want to approach acourt?
It won't happen any more that the courts
returns your document to you to be corrected
due to formal errors: eRegistry will inform you
about missing information immediately. You can
file actions, multiple and other documents. The
project will save labour to both professionals
and general public. It will make administrative
processes dramatically faster and cheaper. You
need an electronic signature to be able to work
with eRegistry.

infoCourt - You can monitor the status of
judicial proceedings in all courts on-line. After
entering the relevant reference number, you will
get clear information about the progress of your
case. The system is an efficient tool to be used
mainly by parties to proceedings.

Commercial register — The eJustice system
allows issuance of extracts from the commercial
register to authorised persons and public
authorities. It will be possible to acquire
extracts also in other places defined by the law
(CZECH POINT), even abroad.

Insolvency register - The insolvency register
provides information about insolvency

proceedings in progress through the internet.
You can find alist of insolvency trustees, alist of
bankrupts and entities against which
abankruptcy petition was filed, as well as all
petitions and issued decisions in the register.
Thanks to the insolvency register communication
between courts will be faster and proceedings
will be smoother. Its transparency will help
creditors to protect their property and make
bankruptcy proceedings faster.

Benefits - What will eJustice bring to
professionals and general public?

Criminal record register — Amodern security
system enabled opening of criminal record
register branches in some regional courts. Other
branches will be gradually opened in other
courts and CZECH POINTSs.

Electronic payment order — An application for
issuance of apayment order has to be filed with
the competent court. Within eJustice it will be
possible to file applications through your
computer by means of an electronic signature.

Information about hearings in courtrooms — It
will be possible to monitor the plan of judicial
proceedings in all district and regional courts
including alist of all cases at issue by individual
courtrooms.

Official information board - Tt will offer
apossibility to publish information required by
the law in aclear way, including an advanced
search tool.

Registration of awards - Instantaneous
availability of awards will allow the public to
foresee awards in cases similar to those that
can potentially affect them. It will save labour
to judges, lawyers and professionals.

From the logistic view of the revolution in the
public administration technology we can see
satisfaction of requirements for successful
logistic solutions, leading final timely and quality
satisfaction of clients in an effective and cost
efficient way:

Credibility - Electronic files will eliminate loss
or potential doubts about manipulation.

Comfort — Some files have up to 70 thousand
pages and they are transported between courts
in vans. Piles of paper documents will be stored
in computers transparently and safely.

Time savings - It can take weeks or even
months before afile gets from one court to
another. It will take maximally afew seconds
after electronic files are introduced.

Cost savings - Today annual communication
costs in the judiciary sector amount to 350
million crowns. Up to 35 crowns is paid for
acopy of asingle page of ajudgement record.
Electronic records will allow you to check
whether the award in the case is final, monitor it
and make copies of it without limitations and
for free. O Ing. Jarmila Vidova

Source: Information provided by the Ministry
of Internal Affairs of CR, the Ministry of Justice
of CR and BVV Brno./

* Prof. Petr Pernica, CSc., Logistics for the 21°t
Century, p.49



