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Vsechno zle
je k nééemu dobré?

Soucasna nalada v ekonomice, obchodu a tedy i v logistice je silné ovlivnéna mohutnou
medialni masazi o ekonomickych, energetickych, politickych a jinych krizich. Pomiiime
fakt, nakolik jsou tyto krize Ziveny pravé takto vytvarenou ,Spatnou naladou®, a pojdime
se zamyslet, jaky dopad ma zpomaleni ekonomickych parametrii na logistiku a co v dobé
recese miizeme délat, abychom nejen prezili toto do¢asné obdobi, ale abychom se také pri-

pravili na to, co prijde poté.

Dnes se vétSina logistickych spole¢nosti potyka
s poklesem poptavky po skladovani i prepraveé,
coz vede k nizSimu vyuZziti distribunich center,
uvolnéni skladovych kapacit i lidskych zdroji.
Zkratka, je méné prace. Pochopitelngé existuje také
mnoho téch, ktefi se naopak i v souc¢asnosti po-
tykaji s nedostatky zdrojii a dosahuji riistu,
v tomto ¢lanku bych se vSak chtél zamérit na ty
méng Stastné.

Rozumna firma si bude v této dobé tézko po
vzoru mnohych vlad plij¢ovat a nasledné utracet
astronomické Castky penéz a Gekat, Ze se razem
vSe v dobré obrati. Potfeba je naopak uvazlivé
hospodarit, zredukovat naklady a opatrné inves-
tovat. Ano, investovat - nikoli zcela zavrit ko-
houtky, protoZe to pak mize vést k rychlému
konci. Vhodné je investovat do projektd, které
splfuji tyto podminky:

1. je nutné je provést v kazdém pripadé,

2. usnadni budouci v€asné zachyceni nastupu

zvysené poptavky,

3. jindy na né nenf tolik casu,

4. zaméstnaji pracovniky, ktefi by museli byt
jinak propusténi,

5. nejsou pFilis riskantni (je malé riziko ztraty in-
vestice),

6. nestoji pfilis mnoho penéz.

Jako priklad uvedeme projekt zavedeni Fizeného
skladu.

Reknete si, Ze pokud sklad nebyl pomoci WMS
(Warehouse Management System, systém pro ¥i-
zeni skladu) Fizeny doposud, je zbytecné se tim za-
byvat praveé ted, kdyz je zakazek méné. Budiz, ale
nastane-li nékdy riist, coz zcela jisté nastane, bude
WMS tak jako tak potfebny. Stézi pak bude ¢as
na analyzy, vybérova Fizeni, implementace, testo-
vani apod., kdyz bude nutné se soustredit spiSe na
to, aby se z nové probuzeného trhu ukrojil co nej-
vetsi krajic. AvSak pokud se ten krajic ukroji
a firma na to nebude pripravena, mize prekotny
rlist velmi snadno prejit i ve volny pad.

Prvni i druhou podminku tedy projekt nasazeni
WMS spliuje - jednou budete WMS potrebovat
a rozhodné Vam pomiize
mit budouci expanzi pod
kontrolou, lépe reagovat na
poptavku a disponovat kon-
kurencni vyhodou v boji,
ktery bude po obhdobi po-
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klesu a stagnace jisté neli-
tostny.

Projekt nasazeni WMS vy-
Zaduje zapojeni t¥i VaSich
zdrojli - penéz, lidi a Casu.
Lidi a ¢as pravé v tuto chvili
mate, a pokud jste nepro-
pustili své vyskolené zameé-
stnance, které budete
pozdéji zase potrebovat,
miZzete je v projektu vyuzit.
Mohou se Gcastnit analyz,
definic, testovani, zkouseni
a hledani spravného resent,
pritom  ziskaji  pracovni
napli a Vy usetrite budouci
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naklady a ¢as na opétovné hledani a zaskoleni za-
méstnacli novych.

V budoucnu budete mozna potfebovat ro-
bustni a vykonny WMS, jehoZz poZadovanou
funkenost nyni téZko odhadnete a jehoZ potizeni
je velmi ndkladné. T to je mozné nyni Fesit. Za-
méfte se prozatim predevSim na analyzu. Zjis-
téte, kde mate rezervy, jaké nastroje byste mohli
v budoucnu vyuZivat, jaké sluzby nabizet a jaké
jsou VasSe soucasné moznosti. Takova analyza
bude jednou potreba a ted mate dostatek ¢asu
ji provést. Po provedeni analyzy mizete zacit
s nasazenim WMS. Vyberte ale dodavatele,
ktery Vam nabidne jednoduché, nenakladné
a shadno implementovatelné feSeni, které bude
prozatim dostatecné, pritom vSak bude umo-
Ziovat rychly upgrade a pfechod k vyspélému Fi-
zeni skladu. Pravé moznost rychlého prechodu
na robustni WMS FeSeni s vyuzitim dFive prove-
denych analyz a implementovanych zakladnich
funkci Vam p¥inese ohromnou vyhodu a naskok
pred konkurenci v dobé, kdy to budete nejvic po-
trebovat.

Mnoho z téch, ktefi zacali s projektem podob-
ného rozsahu az v dobg, kdy diky rlistu nemohli
zklamano, jelikoZ se projekty realizované v €aso-
vém tlaku a béhem provozniho pretizeni nepoda-
Filo zdarné dokoncit. VyuZijte Cas, ktery ted' mate,
k tomu, abyste maximum krokd provedli jiz nyni -
v klidu, s rozvahou a s minimalnim rizikem ne-
Uspéchu. Pozdgji to velmi ocenite.

V tomto €lanku jsem chtél ukazat, ze rozumné in-
vestice maji i v dnesni dobé sviij smysl a nemuseji
nutné prindset jen rizika a velké naklady. Naopak
mohou pomoci vybudovat Vasi firmé pevné zaklady,
na kterych pak Ize postavit kontrolovany a Fizeny
rozvoj ihned poté, co ,Spatna nalada" a s ni spojené
rliznorodé krize budou jen vzpominkou. B
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No Great Loss without

The current mood in the economy and trade, which means also in logistics, is strongly
affected by an intensive media pressure on the theme of economic, energetic, political and
other crises. Let's ignore the fact to what extent those crises are supported by the
“spleen” created in the above mentioned way, and let's consider what impact a slow-down
of economic parameters has on logistics and what we can do in time of recession to not
only survive the temporary period but at the same time get ready for what comes after it.

Today most logistic companies are facing
a drop in demand for both warehousing and
transport, which leads to a lower rate of
utilisation of distribution centres, warehousing
capacities and human resources. In short, there
is less work. Naturally, even today there are
many companies that are on the contrary facing
a shortage of resources and achieve growth,
however, I would like to focus on the less lucky
ones in this article.

An intelligent company will hardly start to
borrow money in this time, inspired by many
governments, and then spend huge amounts and
wait that everything will take a turn for the
better at once. By contraries, it is necessary to
manage money ponderously, reduce costs and
invest carefully. Yes, to invest - not to turn the
taps off completely, because that may lead to
quick end. It is good to invest to projects that
fulfil the following conditions:

1. it is necessary to implement them in every

case,

2. they will help you catch a future increase in

demand easier,

3. there is not enough time for them at other

times,

4. they will use employees that would

otherwise have to be dismissed,

5. they are not too risky (there is a low risk of

a loss of the investment),

6. they are not too costly.

Let's mention a project of introduction of
a managed warehouse as an example.

You can think that if your warehouse has not
been managed by WMS (Warehouse
Management System) till now, it is useless to
deal with it now when you have fewer jobs. All
right, but if growth comes, and it will come for
sure, WMS will be necessary anyway. Then you
will hardly have time for analyses, tenders,
implementation, testing, etc., when you will have
to focus on how to cut as big piece as possible
from the market cake. But if you cut the piece
and your company is not ready for it, mushroom
growth may very easily turn into free fall.

A WMS introduction project fulfils both the
first and the second condition: you will need
WNMS one time and it will definitely help you
keep a future expansion under control, react to

demand better and have a competitive
advantage in the battle which is sure to be fierce
after a period of recession and stagnation.

A WMS introduction project requires
involvement of three resources of your company:
money, people and time. People and time are
available at present, and if you did not dismiss
your trained employees that you will need in the

future again, you can use them for the project.
They can get engaged in analyses, definitions,
testing, verification and search for the right
solution, doing that, they will have work to do
and you save future costs and time for searching
and training of new employees.

In the future you may need a robust and
powerful WMS, the functional requirements of
which you can hardly guess at the moment, and
it is very costly to acquire it. Even that can be
solved at present. For the time being, focus
mainly on analysis. Find out where your reserves
are, what tools you could use in the future, what
services you should offer and what your current
possibilities are. That kind of analysis will be
necessary one time and now you have enough
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Some Gain?

time to carry it out. Having carried out an
analyses, you can start to introduce WMS. But
select a supplier that will offer a simple, cost-
efficient, easy-to-implement solution, which will
be sufficient for now, and at the same time allow
a fast upgrade and transfer to advance
warehouse management. It is the capability to
switch to a robust WMS solutions quickly with
the use of previously carried out analyses and
implemented basic functions that will bring you
a gigantic advantage and edge on competitors in
time when you need it most.

Many of those who started a project of
a similar extent only in time when they couldn't
manage their operations in the old way because
of growth were disappointed in the end, as they
failed to push projects implemented under time
pressure and in time of operational overload

through successfully. Use the time you have
available at present to take as many steps as
possible now - calmly, at presence of mind and
with a minimal risk of failure. You will highly
appreciate it at a later time.

In this article I wanted to point out that
reasonable investments make sense even today
and needn't necessarily bring only risks and high
costs. On the contrary, they can help your
company build strong foundations on which you
can build controlled and managed development
immediately after the "bad mood” and various
crises connected with it will become only
amemory. O
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