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Jak ziskat vice z investice do ERP
diky systému sbéru dat

Pokud vasSe spolec¢nost provedla vyznamnou investici v podobé zavedeni ERP systému
(Enterprise Resource Planning System, systém planovani firemnich zdrojii), nepochybné jste
zjistili, Ze ERP systémy maji obrovsky hlad po datech. Abyste ziskali zpét informace, které
pottebujete pro provoz své firmy, musite sviij ERP systém neustale krmit aktualnimi a pres-
nymi Gdaji. Potiz je v tom, Ze velka ¢ast téchto kriticky dilezitych dat pochazi z vyrobnich
zavodii a skladii, kde se klade hlavni diiraz na vyrobu a premistovani vyrobki. Rychly
a presny prenos téchto dat ze skladu nebo tovarny do vaseho ERP systému se pak stava

opravdovou vyzvou.

Efektivni a (i¢inny zpdisob ziskavani provoznich dat
primo u zdroje a jejich nasledného prenosu do pri-
slusnych systém(i zpracovavajicich informace, coz je
nejCastéji vas ERP systém, nabizi systém automa-
tického shéru dat (Automated Data Collection,
ADC). Ten zahrnuje technologie vstupu jako je ¢a-
rovy kéd, RFID, hlasové technologie atd., které pre-
sahuji klasické zadavani informaci pres klavesnici.

Vyuziti ADC systému v oblasti Fizeni zasob
a skladu miize prinést radu dlilezitych vyhod.

Néasleduje nékolik prikladt:

PFresnéjsi tidaje o zasobach:

Zasoby stoji penize. PFilis mnoho zasob vaze kapital.
Prilis malo zasob mlize vést k zastaveni vyroby nebo
ztraté objednavek. Pomoci systému ADC mize byt
nahlaSen kazdy pohyb materialu ve skladu - naskeno-
vanim carovych kodu identifikujicich material, sérii/
davku a umisténi ve skladu. To vam umozni snadno
zjistit, jaké zasoby méte a kde se pravé nachazeji.

Méné chyb pFi expedici:
Vasi zakaznici oCekavaji, Ze obdrzi spravné vy-
robky ve spravném mnozstvi a Gase. PFi vychysta-
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vani na zakladé papirovych dokumentt se k va-
Semu zakaznikovi mize dostat nespravny vyrobek
nebo mnozstvi. Kontrola expedovanych zasilek je
nakladna. VyFizovani zakaznickych stiznosti a vra-
ceného zboZi je jesté nakladnéjsi. ADC systém miize
snizit chybovost expedice diky okamZité kontrole
vyrobku i mnozstvi provadéné jiz v pribéhu vy-
chystavani.

Vyssi produktivita:

Diky ADC systému mohou byt zavedeny bezpa-
pirové postupy, které provadeéji manipulanty pro-
cesem vychystavani nebo zakladani a berou p¥i
tom ohled na usporadani skladu a aktualni umis-
téni vyrobk(l. V pripadé neplanovanych presunt se
pracovnici mohou prostrednictvim svého terminalu
dokonce dostat k informacim o umisténi zasob.

Rychlejsi zaSkoleni:

Zaskolovani novych manipulant maze byt vzhle-
dem k obratu a provoznim Spickam nakladné a ¢a-
sové narocné. Diky zautomatizovani postupli
pomoci ADC systému se maji novi pracovnici méné
co ucit a mohou rychleji dosahnout efektivity tak,
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Ze prosté postupuji podle pokynd uvedenych na ter-
minalu.

Sledovani vyroby v realném case:

ADC systém dopliiuje do vaSeho ERP nejaktual-
néjSi tidaje o probihajici vyrobé a pomaha udrZovat
kontrolu nad vyrobnimi naklady a dosahovat tspor.

Kontrola jakosti:

Dovolit, aby byl material dodan do vyroby nebo
odeslan zakaznikim predtim, nez projde kontrolou
jakosti, vas mlize stat spoustu penéz. ADC systém
je schopen tuto situaci odhalit jiz ve chvili, kdy je
s materialem manipulovano a varovat skladnika.
Tim se predejde vykonani daného tkolu dFiv, nez se
stane problémem.

Sledovatelnost:

Je zasadné dilezité védét, ktery material Sel
do vyroby a které vyrobky byly expedovany ke kte-
rému zakaznikovi. ADC tyto Udaje predava
vaSemu ERP nebo databazi, kde jsou ulozeny
a mohou byt pozdgji dohledany.

Po vynaloZeni obrovského Usili a investic nutnych
pro zavedeni ERP systému je pro firmu nékdy ob-
tizné ospravedInit dalsi vydaje na to, aby systém
[épe fungoval. Ale pro Fadu firem milze pomérné
nizka investice do ADC technologie znamenat vy-
znamny prinos a lepSi navratnost investice do ERP
systému. Tyto ADC projekty mohou byt realizovany
za relativné kratkou dobu a investice se rychle vrati.

ADC nejenze prinasi lepSi navratnost vasi inves-
tice do ERP, ale mlize vam zéaroven pomoci zajistit
konkuren¢ni vyhodu. A na dneSnim trhu neni zlep-
Sovani moznosti, ale strategickou nutnosti. O
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Getting More from Your ERP Investment
with a Data Collection System

If your company has made the significant investment of implementing an ERP system,
you have undoubtedly discovered that ERP systems have an enormous appetite for data.
You must feed an ERP system with timely and accurate data in order to get back the
information you need to drive your business. The problem is, much of that critical data
originates on the shop floor and in the warehouse where the primary focus is on building
and moving product. Transferring that data from the warehouse or shop floor to your
ERP quickly and accurately becomes the challenge.

An automated data collection (ADC) system
provides an efficient and effective method of
capturing operational data at the source along
with the subsequent transmission of that data to
the required information processing systems, most
commonly your ERP system. This includes input
technologies such as bar code, RFID, voice and
others that go beyond traditional keyboard entry.

A number of significant benefits can be achieved
using an ADC system in your inventory and
warehouse management areas. Here are a few
examples:

Increased Inventory Accuracy:

Inventory costs money. Too much inventory ties
up capital. Too little can stop production or lose
sales. With ADC,

every movement of material in the warehouse
can be reported by scanning bar codes to identify
the material, batch/lot and location in the
warehouse. This allows you to easily track what
inventory you have and where it is.

Reduced Shipping Errors:

Your customers expect to receive the right
products in the right quantity at the right time.
Paper-based picking allows the wrong product
and quantity to get through to your customer.
Shipping verification is expensive. Handling
customer complaints and returned goods is even
more costly. ADC can reduce shipping errors
through immediate verification of both product
and quantity as the picking is being performed.

Increased Productivity:

With ADC, paperless procedures can be
implemented to lead material handlers through
the picking or put-away process while taking into
account the warehouse layout and the current
location of products. Handlers can even access
inventory location information from their bar code
terminal for unplanned movements.

Faster Start-Up Time:

Training new material handlers can be costly
and time-consuming due to turnover or peak
period operations. By automating the procedures

through the ADC system, new employees have
less to learn and can become efficient more
quickly by simply following the instructions
displayed on the terminal.

Production Visibility:

ADC feeds your ERP with immediate data to
track work-in-process and capture manufacturing
costs and efficiencies.

Quality Control:

It can be costly to allow material to be delivered
to production or shipped to customers before
quality control has released it. An ADC system
can detect this situation at the time the material

is being handled and warn the operator. This
stops the action before it becomes a problem.

Traceability:

Knowing what material went into what product
and what product went to what customer is critical
information. ADC passes this data to your ERP or
database for storage and subsequent retrieval.

After making the enormous corporate
commitment and investment required to
implement an ERP system, it is sometimes
difficult to justify the application of more
resources to make it work better. But for many
companies, a relatively modest investment in ADC
technology can provide significant benefits and
yield greater ROI on the ERP investment. These
ADC projects can be accomplished in a relatively
short time period and generate fast payback.

ADC not only provides a better return on your
ERP investment, but it can also help ensure
competitive advantage. In today's marketplace,
getting better is not an option, it is a strategic
imperative. O
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