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Sprava faktur za logistické sluzby

Poskytovatelé logistickych sluzeb, ktefi ispésné plisobi na vysoce
konkurenénim a cenové citlivém trhu, si nemohou dovolit fungovat
bez kvalitniho softwaru pro Fizeni dodavatelského retézce (supply
chain management).

VEtsSina firem, které mohou byt nazyvany poskytovatelé 3PL, poskytovatelé
outsourcované logistiky nebo poskytovatelé logistickych sluzeb, své softwa-
rové moduly pro Fizeni dodavatelského Fetézce iz zavedla. AvSak na zakladé
zkuSenosti z jednani se zastupci téchto organizaci a navstév v jejich provozech
jsme si uvédomili, ze fakturace zlistava i pres pouzivani softwaru pro Fizeni do-
davatelského fetézce pracnym a asové narocnym procesem.

VySe uvedena situace inspirovala nékteré vyrobce softwaru k navrZeni a vy-
voji specializovanych modul(i pro spravu fakturace za logistické sluzby, které
mohou byt integrovany prakticky s jakymkoli softwarem pro Fizeni dodavatel-
ského Fetézce a jsou schopny prevadét jejich transakéni data na smysluplné
vykazy o ¢innosti a faktury.

Jestlize plisobite v sektoru logistickych sluzeb, miize vam systém pro faktu-
raci pomoci zlepsit presnost a servis poskytovany v souvislosti s fakturaci, do-
sahnout presného vytctovani sluzeb podle jednotlivych klient(i a zvysit ziskové
marze. V odvétvi logistickych sluzeb hraje zasadni roli fizeni naklad(i. Mizete
se potykat s tlakem na sniZzovani marzi, komodizovanymi cenami a zvySovanim
cen pohonnych hmot. Systém pro fakturaci pomaha dosahnout maximalnich
vynosl a minimalnich fakturacnich cykld, protoZze umoziuje tictovani jednotli-
vych Cinnosti jednotlivym klienttim podle jejich konkrétnich podminek. Prislusné
ceny za skladovani zbozi a veSkeré dalsi sluzby, které poskytujete, musi byt c-
tovany automaticky.

Lepsi viditelnost nakladii na klienta

Poskytovatelé logistickych sluZeb jsou ¢asto nuceni na vSech ¢tech rozdé-
lovat ndklady mezi jednotlivé klienty pomérové, coz vede k pfilis zjednodusené
a nepresné analyze. Se spravnou spravou faktur méate tiplny prehled o skutec-
nych nakladech ve vztahu k tomu, co bylo fakturovano. Data o nakladech na
jednotlivé zakazniky umoZiuiji presné stanovit naklady na pracovni silu, analy-
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zovat zisky a ztraty a sestavovat prehledy. Sprava faktur zjednodusuje plano-
vani, protoze poskytuje data, ktera potrebujete pro porovnani nakladii oproti
vyuziti prostoru. Mélo by byt také podporovano tctovani nakladi podle
rliznych pracovist a divizi.

Prizplisobte se klientovym potiebam

Riizni zakaznici pozaduiji rizné sluzby. Abyste neustale uspokojovali své kli-
enty a ziskavali nové zakazky, potrebujete Feseni, jez se snadno prizpiisobi za-
kaznickym potrebam namisto toho, abyste od klientli pozadovali, aby se
prizphsobili omezenym moznostem vaseho softwaru nebo jste se pracné po-
tykali se slozitymi manualnimi procesy. Systém pro fakturaci musi poskytovat
flexibilni nastroje k jednoduchému vytvareni komplexnich smluvnich ujednani
mezi vami a vaSimi zakazniky.

Jaké vlastnosti byste méli pozadovat od systému pro fakturaci
logistickych sluzeb?

Vlastnosti P¥inosy

Zatraktivnit vasi firmu
pro zakazniky

Utinné Fizeni zvlastnich poZadavkil zakaznikil
a zajisténi vcasného plnéni.

Minimalizovat sezonni
vykyvy v piijmech

Snadné zjisténi vrcholli a minim vasich pHjmi
za (celem urceni optimalniho ¢asu, kdy nabrat
nové zakazniky. Nizsi sezonni vykyvy vedou k vy-
rovnanému toku piijm0 a StihlejSimu zasobova-
cimu fetézci.

Zkvalitnit schopnost
rozhodovani diky
robustnimu
manazerskému reportingu

Umoznéni vedoucim pracovnikiim sledovat kli¢o-
vé provozni lidaje a stanovit, zda je nutno provést
zmény v cenach nebo procesech. Umoznit piistup
do systému vSem zaméstnanciim na riznych
Grovnich podle jejich role.

Zjistit limity
skladové kapacity

Zjistit kapacitu - zda je nutno pribrat nové zakaz-
niky nebo existuje potreba vybudovat/pronajmout
dalsi sklady, aby se predeslo pretézovani kapacit
vaSeho skladu.

Rozsitit na viceliCelové
zarizeni

Pridélenim malé Casti vyhrazené kapacity dalSimu
zakaznikovi mizete zvysit celkovou mozZnost zis-
kat prijmy.

Co byste vlastné méli ocekavat od systému spravy faktur?

@® Odstranéni rady neefektivnich procesii na bazi papirovych dokladii: diky
tomu, Ze vytvori jedno misto pro uchovavani vsech tdajli o prijmech a faktu-
raci, miize sprava faktur odstranit mnoho casové narocnych, k chybam na-
chylnych manuéalnich procest.

@ Vytvoreni jediné fakturaéni platformy pro radu aplikaci podilejicich se na
poskytovani sluzeb: systém pro fakturaci musi umoziiovat import dat z jinych
aplikaci jako je Fizeni dopravy, systém sledovani Casu a dochazky, systém sle-
dovani zasilek a klientskych sluzeb, coz vam dovoli snadno prohlizet fakturacni
(daje a trendy.

® Zjisténi struktury sazeb jak na Grovni jednotlivych zakaznikii a skladii:
systém poskytne souhrnny prehled o fakturaci a nakladech podle jednotlivych
zékaznikd, skladl a ¢innosti, s moznosti prohlizet detaily za icelem kontroly,
editace nebo mazani dat.

® ZvySeni presnosti prognézovani: systém by vam mél umoznit snadno
béhem Casu upravovat prognozy podle potreby tak, aby byly zaruCeny presné
odhady vyse prijmi.

Moznosti pokrocilych systémii pro fakturaci jdou daleko za hranice fakturace
a generovani reportl. Komplexni feSeni vam miiZe také pomoci zatraktivnit vasi
firmu pro stavajici i potencionalni zakazniky diky tomu, Ze vam umozni nabidnout
vice sluzeb s pridanou hodnotou, vynikajici Fizeni zasob a celkové snizeni nakladdi
— ziskate tak neprehlédnutelnou pozici na komodizovaném logistickém trhu. O
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Logistic Services Billing Management

Logistic services providers who are successful in their highly
competitive and margin focused market cannot afford to run their
businesses without solid supply chain management software.

Adapt to Your Clients’ Needs

Different clients demand different services. In order to continually satisfy
clients and win new business, you need a solution that will easily adapt to
clients’ needs, instead of asking clients to adapt their businesses to meet

Majority of businesses that can be called third-party logistics provider
(3PL), outsourced logistics provider (OLP) or a logistics services provider
(LSP), have already implemented their supply chain software modules in
past. However based on the experience gained during numerous meetings
with representatives of such organizations and visits to their facilities we
realized that billing still remains tedious and time consuming task
regardless of the supply chain software in place.

The above described situation inspired some software vendors to design
and develop specialized logistic services billing modules that can be
integrated with truly any supply chain management software and convert
its transactional data into meaningful activity reports and invoices.

If you are involved in logistics services business Billing Management
solution can help you improve billing accuracy and service, capture
accurate charges on a client-by-client basis and increase profit margins.
Cost control is a critical issue in the logistics services industry. You face
margin pressure, commoditized pricing and rising fuel costs. Billing
Management helps ensure maximum revenue and minimal billing cycle
time by enabling activity based billing of each client according to their
distinct attributes.

Appropriate charges must be automatically generated for storage of
goods and any other services you perform.

Enhanced Cost Visibility by Client

Logistics services providers are often forced to spread client costs evenly
across all accounts, resulting in an overly simple and inaccurate analysis.
With proper Billing Management, you have full visibility into actual costs
with comparisons to what was invoiced. Client-level costing data enables
accurate labor costing, profit and loss analyses, and reporting. Billing
Management simplifies forecasting by providing the data you need to
compare costs versus space utilization. Multi-site and multi-division cost
accounting should also be supported.

the constraints of your software or struggling with complicated manual
processes. Billing Management must provide flexible tools to easily create
the complex contractual rules between you and your clients.

What features of Billing Management system should you require?

Features

Benefits

Make your business
attractive to clients

Effectively manage your clients’ special requi-
rements and increase on-time delivery rates.

Minimize seasonal
revenue variances

Easily identify spikes and dips in your revenue
stream to determine optimal times for adding
new clients. Fewer seasonality fluctuations re-
sults in streamed revenue flow and a leaner
supply chain.

Enhance decision-making
capability with robust
management reporting

Allow executives to view key operational data to
determine if adjustments need to be made in pri-
cing or processes. Grant system access to any
employee through role-based security features.

Identify warehouse
capacity limits

Identify capacity to add new clients or the need
to build/rent additional warehouse locations to
avoid overextending your facility space.

Expand to a multi-use
facility

By allocating a small part of a dedicated facility
to another client, you can increase overall reve-
nue opportunity.

What should you actually expect from a Billing Management

system?

@ Eliminate many inefficient paper-based processes: Billing
Management can eliminate many time-consuming, errorprone manual
processes by providing a single location for all revenue and billing data.

@ Create a single billing platform for many supply chain applications
involved in providing service: Billing Management must allow for data
imports from other applications such as transportation management, time
and attendance, parcel manifesting and customer service, allowing you to
easily view billing details and trends.

@ Define rate structure contracts at both the client and warehouse
level: The system shall provide an aggregated view of billing and cost data

by client, warehouse and enterprise, with
the ability to drill down into the details
to review, edit or delete.

@® Improve forecasting accuracy: The
system should enable you to easily make
forecasting adjustments as needed along
the way to ensure accurate revenue
predictions.

Capabilities of sophisticated Billing
Management systems extend far beyond
billing and reporting. Comprehensive
solution can also help to make your
business more attractive to current and
potential clients by enabling you to offer
more value-added services, superior
inventory control and overall cost
reduction—making you stand out in
a commoditized logistics marketplace. O
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