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Cinsky trh dopravy a logistiky

Dnes je jiz kazdému obecné znamo, jakym vyvojem prosla svétova priimyslova vyroba a na-
sledné i obchod za posledni 2 dekady. Doslo k nebyvale masivni relokaci zdrojti vyroby a ab-
solutnimu odlouéeni od mist spotieby. K nejrychlejsimu rozvoji pak doslo v Cinég,
a predmétem tohoto pFispévku jsou logistické aspekty takového vyvoje.

Hromadna vyroba predevsim spotiebniho zbozi
ma v oblasti Ciny jiz delsf tradici. Prvni vyrobci
a vyvozci se vsak sousttedovali predevsim na Taj-
wanu a v enklavé (tehdy na CLR nezavislé oblasti)
Hong Kongu.

Logisticka podpora v obou p¥ipadech byla zjed-
noduSena tim, Ze atrakéni obvody taméjSich
pristavil (tajwanského Keelungu respektive Kaoh-
siungu, a Hong Kongu samého) predstavuji radové
nékolik kilometr(i (na Tajwanu je vétsina vyrob
z geografickych divodd téZ soustiedéna na se-
vernim a jiznim okraji i tak nevelkého ostrova,
v posledni dobé pak mistni viada podporuje rozvoj
produkénich zon na zapadé, ovSem opét do
100 km od pfistavu ¢i mezinarodniho letisté
Taipei). Dopravni obsluha se tedy omezila obvykle
na celni podporu vyvazenych zasilek a na pripad-
nou konsolidaci mensich zasilek — odpovédi byla
$pickovéa obsluha mistnich pristavi a letist svéto-
vymi dopravci vEetné mistné usazenych prospe-
rujicich spolecnosti.

S oteviranim CLR a postupnym umoznénim
vstupu zahrani¢nich spolecnosti na rozsahly trh
disponujici navic (tehdy zdanlivé nevycerpatel-
nymi) zdroji levné pracovni sily se situace zacala
ménit. Zatimco tajwanské firmy zakladaly po-
bocky v okoli megapolis Shanghai, firmy z Hong
Kongu zacaly teritorialné expandovat predevsim
v provinci Guangdong, tzn. Gsti Perlové feky. Vedly
je k tomu mimo jiné jazykové divody, ale hlavnim
prislibem vy$siho zhodnoceni investice byla kromé
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nakladli na vyrobu i pomérné kvalitni dopravni ob-
sluha téchto oblasti. Na jihu byly rychle budovany
noveé pristavy Shenzhen (dnes spolu s terminaly
Chiwan, Shekou i vzdalenéjsim Yantian na vy-
chodnim brehu Sije), které se dnes Fadi mezi své-
tovou desitku; obnoven byl tradi¢ni vstup do
¢inského jizniho vnitrozemi = Kanton (dnes
Guangzhou), kde se zaroven, s ohledem na riist
podilu sofistikovanych vyrob jako elektronickych
soucastek, koncentrovala i letecka doprava zbozi.
V oblasti vsti Feky Yang-Ce (provincie Jiangsu
a Zhejiang) se proliferoval predevsim pristav
Shanghai (dnes spolu s nové budovanym termi-
nalem na umélém ostrové Yang Shan, vzdaleném
pres 20 km od pevniny a po dobudovani schop-
ném prijimat i nejvétsi kontejnerova plavidla
0 nosnosti 14 000 TEU), dnes asi svétova jednicka
a letisté Pudong (Shanghai), patrici celosvétové
téz do prvni pétice. Pozadu vsak nezlstaly ani
dalsi mista jako Ningbho, Nanjing (Fini pFistav
v delté Feky) ¢i Wenzhou dale jizné.

V devadesatych letech vsak byla vétsina vyrob-
nich podnikii stale koncentrovana do lizkého pasu
podél vychodniho pobiezi Ciny, s prpadnymi mél-
kymi vstupy do c¢inského vnitrozemi. Dlvodem
byla predevsim zcela nepostacujici infrastruktura,
kde kromé ricni plavby a nékolika vyznamnéjSich
Zeleznic byl Einsky venkov prakticky nedostupny.
Rychlejsimu rozvoji pak branila i zna¢na strnulost
pravni tpravy podnikani v dopravé v CLR: agent-
skou a dozorovou tlohu nad mistnimi obchodnimi

zastoupenimi zahrani¢nich dopravnich firem plnila
statni spole€nost Sinotrans, zatimco podnikani
v silnini a Zeleznicni dopravé bylo cizim subjek-
tlim uzavreno Uplné.

0d poloviny 90. let se v3ak situace v CLR -
a s tim ruku v ruce téZ na ¢inském dopravnim
trhu - zacala opét bourlivé ménit.

Definitivné byl potvrzen a zavrSen trend presunu
vyrob z Hong Kongu a Taiwanu do ¢inského vni-
trozemi. Vyznam predchozich center jako doprav-
nich uzl( za¢ina upadat. Vyroba dosahuje takového
rozméru, Ze vyCerpava mistni zdroje pracovnich sil,
respektive roste tlak na zvySovani mezd s riistem
kvalifikace. Odpovédi je invaze vyrob do vnitrozemi.
Vzdalovani od dopravnich uzlii - pristavii a letist -
pak kone¢né prinasi do Ciny skutegné logistické po-
tieby, naroky neomezujici se pouze na nakladku do
lodi ¢i ndkladniho letounu.

CLR reaguje - vzhledem ke své velikosti - v ko-
mické kombinaci pomalosti a velikaSstvi. Prikla-
dem muze byt kontejnerovy pristav Yang Shan,
po jehoZ slavnostnim otevreni byl obvinén ze zpro-
nevéry statnich prostredkd nejvyssi provincni
predstavitel KS. Dvé mezinarodni letisté vznikaji
v provinci Si-Chuan, nebot mésto Cheng Du je
nahle zfejmé nejvétsim vnitrozemskym sidlem
v Ciné, a mezi obéma letisti je neprekonatelna
vzdalenost 150 km. Na Velké Fece, v provincii
Hubei s velkou koncentraci textilntho primyslu,
v mésté Wuhan je vybudovan Ficni pristav s pra-
videlnou denni obsluhou z a do namo¥ni baze
v Shanghai, a Wuhansky pFistav se objevuje v jizd-
nich fadech vSech vyznamnych namornich linek
jako soucast jejich svétové sité. Ze stejného pris-
tavu je pak vybudovana Zeleznicni trat o velké
rychlosti do vnitrozemského Nanjingu, ¢imz je
Shanghai pevné pripojena na zapadoCinskou sit
Zeleznic s prechody do stfedoasijskych republik
s dosahem az do Evropy. U Zeleznicni pfepravy je
pak tieba pripomenout i vybudovani nové trati do
Mongolska, a v nedavné dobé i dokoncenou trat
do Tibetu s nejvySe polozenym bodem na svété.
V tomto bodé je vSak nutno podotknout, Ze i pres
opakované slibné projekty mezinarodnich spojeni
nehraje (az na dedikované vyjimky) zelezni¢ni do-
prava v ¢inském obchodé podstatnou roli.

V oblasti podnikani nastal priilom povolenim
vzniku tzv. WFOE (angl. Wholly Foreign Owned



Enterprise, obecné [wu:fi:]), Cili 100% zahranic-
nich investic do mistnich podnikd charakteru s.r.o,,
funguijicich bez omezeni, ovSem dle ¢inského prav-
niho radu. Vyznam téchto spolecnosti spociva
predevsim v tom, Ze mohou bez prostrednika vstu-
povat do obchodnich vztah( s mistnimi i zahra-
niénimi firmami a podnikat v mistni méné
(CNY-Yiian, neboli Renminbi) a téz platit dané ze
zisku v CLR. Naproti tomu predchozi forma (ob-
chodni zastoupeni) musela veSkerou ¢innost pro-
vadét pres specializovanou agenturu za provizi,
v pripadé mezinarodni dopravy pres Sinotrans. A¢
zalozeni WFOE nenf jednoduchou a levnou zalezi-
tosti (zakon predepisuje mj. vysi zaruéniho kapi-
talu) a souhlasu ¢inskych Gradl predchazi dlouha
zkuSebni doba, logistické firmy se timto momen-
tem dostavaji na zcela jinou troven a mohou na-
bizet své sluzby v prostredi rychle rostouci
konkurence.

Jedinou oblasti, ktera je dosud uzaviena mezina-
rodnimu kapitalu, je oblast vnitrozemské prepravy
(silnice, Zeleznice), s poukazem na ochranu mistniho
(znacné zastaralého a tudiz malo efektivniho) trhu.
Jistou nadgji vsak skyta rozvoj kontraktni logistiky
a budovani skladistnich zén i mimo tradicni bezcelni
oblasti uvnitf pristavi. AC jde o aktivitu teprve né-
kolika malo predchozich let (predevsim z kapitalo-
vych divodid) a omezenou opét predevsim na
centra vyroby (Beijing metro area, Shanghai
a Shenzhen-Guangzhou), tato zafizeni mohou na
kratké vzdalenosti = obvykle pro primé dodavky
v rezimech JIT nebo Kan Ban = pouzivat i svoji
techniku (dodavky do urcité nosnosti).

Autor tohoto ¢lanku mél moznost byt pFitomen
slavnostnimu otevreni prvniho necelniho non-bon-
ded skladu v ramci metropolitni oblasti Shanghai
pod znackou Dachser Far East Ltd. (firma ve sku-
piné autorova zaméstnavatele), a a¢ zatimni vy-
uziti tohoto skladu neni - predevsim z ddvodu
poklesu prepravnich vykonl globalné - na maxi-
malni Grovni, povazuje predevsim s ohledem na
koncentraci vyrob automobilového priimyslu ve
Velké Shanghaii (tzn. klasického zakaznika kon-
traktni logistiky) tento Cin za dalsi meznik ve vy-
voji skutecné logistiky v CLR. O
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mnoho let ¢inny v ob-
lasti namorni prepravy
i dopravy. Béhem své
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telskych firem (Schenker CZ, od roku 2007
mezinarodni zasilatelstvi Dachser) a o své
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vyuky na riiznych vysokych kolach v CR
i v zahranic¢i a poradenstvi v ramci sluzby
poskytované ICC CR.
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Chinese Transport
and Logistic Markets

It is today in general very well known what has been the development of the industrial
production and simultaneously the trade within the recent two decades. An
unprecedential massive relocation of sources and an absolute division from the points of
consumption were the main trends. The utmost highest progress has been seen in China,
and the following article aims at the logistic aspects of such changes.

The mass production — above all of consumer
goods - has already a longer tradition in the
Chinese region. The pioneers of production and
exports were however concentrated mostly in
Taiwan and (the then independent enclave) Hong
KKong.

Logistic support was in both cases much
simplified by the fact that the attraction zones of
both ports (Taiwanese Keelung or Kaohsiung
respectively, and Hong Kong itself) are not wider
than just a few kilometers. In Taiwan, due to
geographical limits the production is
concentrated in the most northern and southern
tips of the mid-sized island. Recently, the
Taiwanese government supports the production
zones on the western shore, but again, not more
than 100 km distant from Taipei international
airport or port. The logistic support used to be
limited to custom services to the exported goods
and eventual consolidation of smaller shipments
— by return the ports as well as airports of the
region were given an utmost level of service by
the global carriers including the residential ones.

Upon the opening of the People “s Republic of
China and the resulting gradual access of foreign
companies to the wide Chinese markets, with
their sources of cheap labor (in that times taken
as ,unlimited") the situation got to change. While
the Taiwanese investors set to open their
branches in the vicinity of the megapolis
Shanghai, the Hong Kong capital crossed the
border primarily to the Guangdong province i.e.
the Pearl River estuary. There were several
reasons to do so (incl. the language) but the
prime promise of a higher appreciation of
investment was seen in the relative good
transport coverage of these regions. In the
South, several new ports of Shenzhen were
quickly completed (today consisting of Shenzhen
itself, the Chiwan, Shekou terminals and Port of
Yantian on the eastern edge of the isthmus) and
rank today among the global TOP TEN. The
traditional gateway to the southern inland =
Gunagzhou or Kanton were refurbished, and here
also - due to a stronger concentration of high
sophisticated products such as electronic parts,
also the air transport proliferated. Within the
estuary of Yang-Tze River (provinces of JiangSu
and ZhedJiang) the leading positions were taken

mostly by the port of Shanghai (actually
growing again with the newly built Yang Shan
terminal on an artificial island, more than 20 km
remote from the shore). After completion this
terminal shall be able to operate the largest
container ships = Suezmax size with capacity
over 14,000 teu and both ,old" port and Yang
Shan shall firmly occupy the top position in the
world. Also the Pudong airport ranks itself to
global Top Five. However, the other points as the
Port of Ningbo, Nanjing (within the river delta)
or Wenzhou more to the south should not be
forgotten.

By the 90 “s however, most of the production
was concentrated in a narrow belt copying the
eastern shores of China with seldom and short
influence to the hinterland. On top of reasons
there was an absolutely insufficient
infrastructure, beyond some navigation on the
main rivers and few rail tracks making the
Chinese countryside practically inaccessible.

A faster progress had also been limited by the
considerable rigidity of the legal system towards
the transport industry: the agency and control
functions above the local commercial
representations of foreign transport companies
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were performed by the Public company
Sinotrans, while the rail and road transport
industry were banned to foreign investors
completely.

Since the half 90 s the situation in China - and
together with that the transport industry as well
- entered another revolutionary period.

The transfer of production from Hong Kong
and Taiwan to mainland China has been
completed. The importance of the ,old"
transport centers as hubs starts to deteriorate.
The scope of production reaches such a level
that the local sources of labor get exhausted and
it is reflected, together with the improving
qualification levels, in a growing pressure on
wages respectively. The answer was an attack
on deeper hinterland. The growing distance from
the hubs - ports and airports has been finally
bringing to China the real logistic needs,
requirements not limited to loading the goods on
board a ship or an aircraft.

The Chinese environment reacts, due to its size,
in combination with a comical slowness and
megalomania. An example above all is the
container port of Yang Shan and the legal
procedures against the regional top party
executive (for public funds peculation) after its
opening pomp. Two international airports are
erected in the Si-Chuan province as the city of
Cheng Du has suddenly turned to most probably
largest city in China, and these airports are more
than 150 km far from each other without
a chance of connection. On the Big River, deep in
Hubei province with a great concentration of
textile industries, the City of Wuhan is turned
into a river port with daily departures to
Shanghai seaport, and Wuhan port is suddenly
found in schedules of all bigger sea carriers as
a part of their global network. Also from
Shanghai a fast track railway is being opened to
Nanjing in the hinterland, and thus Shanghai is
firmly locked to the western Chinese rail web
with links to Central Asian republics and further
to Europe. Talking about rail transportation, we
must also remember a new track to Mongolia,
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and the recently opened rail connection to Tibet
with the most elevated point in the world. At the
same time it should be stressed that -

contrary with many gorgeous projects of
international traffic (except few dedicated
connections) - the rail transportation plays only
a peculiar role in the Chinese trade.

The business was given its breakthrough by
allowing establishment of so-called WFOEs
(Wholly Foreign Owned Enterprise or [wu:fil),
i.e. 100% foreign investment into a local
enterprise of a Co.Ltd. character, functioning
without limitations but in accordance with the
Chinese Law. Such a position is mostly important
in view of the license to perform trade with
other local as well as foreign companies without
an intermediary, in the local currency (CNY-Yiian
or Renminbi) and last but not least to pay local
taxes. In contrary, the previous legal form of
a commercial branch was obliged to perform its
activities through a specialized agency at
commission, in case of the international
transport through Sinotrans. Although the
establishment of a WFOE is neither cheap nor
simple (a.o. the value of registered capital is
strictly defined) and a long trial period has to be
undergone before the approval is given by the
authorities, logistic providers reach an absolutely
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different level and may offer their services in
a fast growing competition niveau.

The only industry yet forbidden to foreign
investment remains to be the inland
transportation (rail and road), with the official
reason of protection offered to very local (out-of-
dated and therefore highly inefficient) markets.
Certain promise can be seen in the contract
logistics and erection of warehouse facilities
outside the traditional bonded areas of the ports.
Although this activity has been limited to a very
short past (mostly because of the high
investment needs) and concentrated again
mostly to production areas (Beijing Metropolitan
area, Shanghai and Shenzhen-Guangzhou belts),
these facilities are for shorter distances = in
common for direct deliveries within JIT or
KanBan regimes = able to use their own fleet
(vans below certain capacity).

The author of this article had a chance to visit
the ceremonial opening of the first non-bonded
warehouse within Shanghai metropolitan area
under the Dachser Far East Ltd. Brand (the
author's company group). Notwithstanding
a certain actual interim decline in its utilization
ratio — mostly due to global decrease of transport
volumes - this project is without dispute, and
especially hand in hand with the concentration of
the automotive industry in the Greater Shanghai
(being the classical customer of contract logistics),
another benchmark in the development of the real
logistics in China. @ Petr RoZek, DACHSER CZ

Petr RoZek has been active in the field of
sea transport and transport in general for
many years. In his career, he has worked on
various positions (including outward
missions) with transport operators
(Ceskoslovenska namoini plavba, a shipping
company, an operator of combined container
transport), as well as forwarding companies
(Schenker CZ, since 2007 Dachser, a leading
logistic service provider) and he shares his
experience in the form of occasional lectures
given at universities both in CR and abroad
and counseling provided within the service
offered by ICC CR.



