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1300 potencialnich klientu

Pfes 1 300 novych investic a 203 tisic pracovnich mist - to jsou vysledky bezmala dvou
desetileti prace agentury CzechInvest. I kdyz CzechInvest logistické projekty nepodporuje
primo, vytvari pro logistické spolecnosti vyznamnou ¢ast poptavky lakanim novych investorfi.

.Novi investori si vétSinou do zacatku svého pod-
nikani v Ceské republice podrzi dodavatele, se kte-
rymi uz maji zkuSenosti jinde na svété. Pak se ale
rychle zorientuji a poohlédnou se na eském trhu
po nékom, kdo by dokazal nabidnout vyhodngjsi
podminky. A z toho profituji doméaci podniky,”
shrnuje obvyklou praxi generalni feditelka agentury
CzechInvest Alexandra RudySarova.

V diisledku zpomaleni globalni ekonomiky ovsem
investice klesaji. UZ vloni ve srovnani s rokem 2007
bezmala o desetinu pokles! pFiliv novych investic do
deviti novych ¢lenskych zemi Evropské unie, které
zatim nejsou Eleny eurozony. Ceska republika spolu
se Slovenskem, Madarskem a Rumunskem presto
dokazaly prilakat vic investor(i nez predloni. Nej-
Vetsi pad z téchto zemi pocitilo Polsko spolu s Bul-
harskem.

Premianti z CR

Podle Konference OSN o obchodu a rozvoji Ceska
republika v roce 2008 prilakala celkem 193 miliard
korun novych investic. ,A to byl 32. nejlepsi vysle-
dek ze vSech zemi na svété. Vzhledem k velikosti
naSi ekonomiky je to vynikajici umisténi,” pokracuje
Rudysarova. Do roku 2009 ovsem OSN predpovida
vyrazné zpomaleni globalnich pfimych zahrani¢nich
investic. Podle Organizace spojenych narodd primé
investice spadnou z 1,7 trilionu dolarti v roce 2008
na 1,2 trilionu v roce 2009. Rok 2010 ma prinést
mirné oziveni na 1,4 trilionu dolar(i. Ekonomické po-
tize naplno odezni a7z v roce 2011, kdy by globalni
pFimé zahranicni investice mohly opét dosahnout
rekordnich vysin 1,8 trilionu dolar(.

Statistiky agentury CzechInvest ukazuji, Ze dlou-
hodobé klesa objem novych investic. Ve srovnani
s rokem 2007 klesl v roce 2008 na polovinu. Ru-
dySarova ovsem upozorfiuje, Ze pada hlavné veli-
kost investic; jejich poCty se naopak dlouhodobé
drzi priblizné na stejné Grovni. ,Primysl| se v Ceské
republice podili na tvorbé HDP z plnych 38 procent,
ato je opravdu nezvykle vysoké &islo - vzdyt v celé
Unii je to jen 273 procent. Proto je v Ceské repub-
lice nejvétsi prostor pro nové investice ve sluzbach,
a pravé tam mivi i nejvétsi podil projektd, na kte-
rych Czechlnvest pracuje. A proto také klesa cel-
kovy objem, i kdyZ pocet projekt( ziistava, protoze
pronajmout si kancelare a nakoupit do nich po-
trebné vybaveni je prosté levnéjsi, nez stavét celou
tovarnu na zelené louce,” zdliraziuje RudySarova.

Sucha statistika

Vedle suché statistiky vidi RudySarova divody
k mensimu objemu investic v tom, Ze Ceska repub-
lika prestala byt pro vyrobni spolecnosti pomérné
lacinou zakladnou na prahu starych ¢lenskych zemi
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Evropské unie, predevsim tedy Némecka s jeho nej-
vetsi ekonomikou kontinentu. Dalsim diivodem je
to, Ze jeSté v poloviné roku 2008 atakovala k¥ivka
nezaméstnanosti v Ceské republice hranici péti pro-
cent, a novi investori tak v podstaté neméli kde
brat zaméstnance — ackoli to dnes globalni zpo-
maleni ekonomiky zménilo.

Na severu Moravy v NoSovicich zfejmé vyrostl
jeden z poslednich - ne-li ten Uplné posledni -
opravdu velky projekt ptimé zahranicni investice na
zelené louce. Do své nové automobilky Hyundai in-
vestoval miliardu eur a podnik ma ambici spolu se
svymi dodavateli vytvorit na dvanact tisic novych
pracovnich mist. Prostor pro obdobné rozsahlé pro-
jekty je podle Rudysarové dnes mozné najit jesté
na jihovychodni Moravg, a to predevsim diky pravé
dokoncené strategické priimyslové zéné HoleSoy,

severni Moravé.

Velké zmény v zonach

To také znamena zmény v systému statni pod-
pory vystavby primyslovych zon. Ta ma své koreny
ve druhé poloviné devadesatych let minulého sto-
leti. Ceska republika se tehdy stavala stale lakavéj-
Sim mistem pro zahranicni investice, ale souc¢asné
se ocitla i pred necekanym problémem - kam
s nim? Pravé neexistence pripravenych primyslo-
vych zbn totiz v té dobé vyznamné brzdila pfiliv no-
vych investic.

Z potieby restrukturalizovat priimysl, zvysit
schopnost Ceské republiky obstat v konkurenci
mezinarodniho trhu a predevsim kvili hrozivé stou-
pajici nezaméstnanosti odstartovala série opatreni
- vCetné podpory vystavby priimyslovych zon. Pi-
lotnim projektem statni podpory primyslovych zon
byla stavba priimyslové zény Karvina - Nové Pole
koncem 90. let. Diky verejnym dotacim vznikla plné
vybavena zéna o rozloze 45 hektar(, kterou si pro
své podnikani vybralo hned nékolik zahrani¢nich
i tuzemskych spole¢nosti.

ZkuSenosti s pFipravou mensich zon se podatilo
naplno vyuZzit na zaCatku nového stoleti, kdy se ob-
jevila moznost prilakat do Ceské republiky dal$tho
svétového vyrobce automobilll. V roce 2000 tak
zacaly prace na Strategické priimyslové zoné Kolin
Ovcary. Jejich 360 hektar(i se ptivodné nabizelo
jako idealni misto pro novy zavod BMW. Zajem
o tovarnu plivodem mnichovské automobilky tehdy

mélo na 180 evropskych mést. BMW nakonec
svoje trojkové limuziny montuje ve vychodoné-
meckém Lipsku. Diivod? Némecka vlada nechtéla
o strategickou investici prijit, a tak nabidla mno-
hem Stédrejsi pobidky. O jeden den pozdéji se ale
ukézalo, Ze to nebylo na tikor Ceské republiky.

24 hodin po BMW

Pravé jen jeden den nakonec od sebe délil spus-
téni vyroby BMW v Lipsku a automobilky TPCA
v Koliné. VIada totiz rozhodla o tom, Ze pFiprava
z6ny u Kolina bude pokracovat, at uz si ji BMW
vybere nebo ne. Pravé dokonale pripravena pri-
myslova zéna nakonec hrala diilezitou roli v tom,
Ze kdyz CzechInvest nabidl Kolin-OvEary konsorciu
automobilek Toyota a Peuget Citroen, rozhodly tyto
spole¢nosti vybudovat novy spolecny zavod na
mala auta pravé zde.

S koreny v devadesatych letech programy statni
podpory vystavby primyslovych zén vylucuji, aby
na podporenych plochach vyristaly logistické
parky. Diivodem pro zavedeni takového omezeni
bylo maximalizovat pocet nové vytvorenych pra-
covnich mist na metr Ctverecni cenné plochy
v zO6né. Klesajici pocty opravdu velkych novych
investic ovsem tato omezeni rozvoliuji, takze na
nékterych podporenych primyslovych zénach
logistické parky vyrostly.

Priklad mtze byt zona Ostrava Mosnov, ktera lezi
primo na letisti LeoSe Janacka. Pravé spojeni dal-
nice, Zeleznice a mezinarodniho letisté ostatné k vy-
tvoreni logistického uzlu v Ostravé p¥imo vybizelo.

IBM z Prahy

Podle statistik agentury CzechInvest investice do
sluZeb a do vyzkumu a vyvoje poprvé prekonaly in-
vestice do vyroby v roce 2008. A to hned pomé-
rem dva ku jedné. S prispénim této agentury
vzniklo za rok 2008 celkem 213 novych investic-
nich projektd; 76 z nich se vénuje vyzkumu a vyvoji,
58 sluzbam a 79 vyrobé.

,Ceska republika lezi doslova uprostred Evropy,
a pokud tu chtéji spolecnosti uspét, maji jen jedi-
nou moznost — investovat do nejmodernéjSich tech-
nologii a do vyzkumu, aby mohly zakaznikiim
konstantné nabizet tu nejvyssi kvalitu,” zdliraziuje
Alexandra RudySarova, povérena generalni redi-
telka agentury CzechInvest.



Vynikajicim prikladem takové investice je spolec-
nost IBM. Ta se v Ceské republice uz od devadesa-
tych let vénuje vyvoji softwaru. Pravé vynikajici
zkuSenosti s Geskymi programatory a s celym Ces-
kym podnikatelskym prostredim staly za lofiskym
rozhodnutim spolecnosti vybudovat v Praze cen-
tralu pro celou stredni a vychodni Evropu. ,Po-
tvrzuje to, Ze se Ceska republika uz zcela jasné
dostala do nové faze v ziskavani investic a v budo-
vani ekonomiky zalozené na znalostech - po vy-
robnich investicich k nam zacaly ve velkém plynout
sluzby,” dodava RudySarova. Do seznamu novych
investortl v roce 2008 pribyla napriklad eBay, ktera
v Praze otevrela marketingové a analytické cen-
trum pro Evropu; do Prahy postupné soustreduje
kompletni spravu svych financi a dalSich sdilenych
sluzeb spolecnost Requs, ktera pronajima kance-
larské prostory véetné vsech souvisejicich sluzeb
v 70 zemich svéta.

Kazdy treti vyviji software

Mezi nejvyznamngjsi expanze patii i rozsahla
investice do Spickové vyroby IéCiv v severomorav-
ském podniku IVAX. Centrum pro vyzkum a vyvoj
ve farmacii a biotechnologiich pFipravuiji napriklad
i ve spolecnosti CPN, technologické centrum dal za-
klada napriklad jihomoravska spolecnost Rokospol,
ktera vyrabi natérové barvy obsahujici nanocastice.

Za nejvétsim dilem novych investic oviem stoji
vyvojari softwaru. V prvnim pololeti letosniho roku
se na poctu novych projektl podileli uz plnymi
dvéma tretinami. ,AVG v Brné, Telogic v Liberci
nebo IT Systems v Ceskych Budgjovicich - to je
jen maly zlomek dlouhého seznamu novych nebo
expanduiicich vyvojari softwaru v Ceské republice.
Dominantni podil pravé takovych spolecnosti na
celkovém poctu novych projektl je jen dalsim di-
kazem toho, jak dramaticky se méni slozeni inves-
tord,” zddraziuje Rudysarova. ,Jen pred nékolika
lety neotresitelné mezi novymi investi¢nimi projekty
panoval automobilovy priimysl, nyni ma srovna-
telny vyznam odvétvi, které nepati do vyroby, ale
do sluzeb. Zatimco v roce 2007 tvorily vyzkum
a vyvoj nebo sluzby jen 32 procent vSech investic-
nich projekt(i, v roce 2008 je to plnych 63 %," uza-
vira Rudysarova. OO

Jiti Sochor, CzechInvest
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Potential
Customers

More than 1,300 new investments and 203 thousand jobs - that's the result of almost
twenty years of CzechInvest's work. Although CzechInvest doesn't support logistic
projects directly, it generates an important part of demand for logistic companies as it

attracts new investors.

"At the beginning of their activities in the
Czech Republic, new investors usually keep
suppliers they know from other parts of the
world. But as they become familiar with the
market, they look for somebody who could offer
better conditions. And that means profit for the
local companies”, Alexandra RudySarova, the
general manager of CzechInvest, summarises
the common practice.

However, investments go down due to the
slowdown of the global economy. The influx of
new investment to 9 new EU member states,
which are not members of the eurozone yet,
decreased by almost one tenth last year
compared to 2007 The Czech Republic, together
with Slovakia, Hungary and Romania, has
nevertheless managed to attract more investors
than two years ago. The biggest fall was
experienced by Poland and Bulgaria.

Stars from CR

According to the UN Conference on Trade and
Development, the Czech Republic attracted in
total 193 billion CZK of new investments in
2008. "That was the 32" best result of all
countries of the world. Considering the size of
our economy, it's an excellent position”,
RudySarova continues. However, the UN
anticipates a dramatic slowdown of global
direct foreign investment for 2009. According
to the United Nations, direct investment will

drop from 1.7 trillion dollars in 2008 to
1.2 trillion in 2009. The year 2010 should bring
a moderate growth to 14 trillion dollars.
Economic problems will come to a full end only
in 2011, when global direct foreign investment
could reach record levels of 1.8 trillion dollars.
CzechInvest statistics show that the volume of
new investments has been decreasing in the
long term. Compared to 2007, it went down to
one half in 2008. But Rudysarova brings
attention to the fact that it is mainly the size of
investment that has been decreasing; the
number of investments has been on the same
level from the long-term perspective. "In the
Czech Republic industry contributes to GDP by
as much as 38 %, and that's a really
uncommonly high number - it is only 273 % in
the Union as a whole. That's why the biggest
room for new investments in the Czech Republic
lies in the field of services, and that's where the
major part of projects on which CzechInvest
works go to. It's also the reason why the overall
volume goes down, despite the fact the number
of projects stays the same, because to rent
offices and buy necessary equipment is just
cheaper than to build a factory on a greenfield
site”, RudysSarova stresses.

Sober Statistics

In addition to sober statistics, RudySarova
sees reasons for a smaller volume of
investments in the fact that the Czech Republic
has ceased to be a relatively cheap base at the
doorstep of the old EU member states, i.e.
mainly Germany and its strongest economy of
the continent. Another reason is the fact that
the unemployment curve attacked the limit of
5 % in the first half of 2008, and new investors
had nowhere to take employees from - although
that has changed today due to the global
economic slowdown.

It means that one of the last - if not the very
last one - really big direct foreign greenfield
investment projects is being built in the north
of Moravia, in NoSovice. Hyundai has invested
billion Euros to its new car factory and it has
ambitions to create about 12 thousand new jobs
together with its suppliers. According to
Rudysarova, today a room for similarly extensive
projects can be still found in the south-east
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Moravia, mainly thanks to the recently
completed strategic industrial park in HoleSov,
or in part in the Usti nad Labem region and in
the north of Moravia.

Big Changes in Industrial Zones

It also means changes in the system of public
support of construction of industrial zones. It
emanates from the mid-1990s. In that time the
Czech Republic was becoming an increasingly
attractive point for foreign investment but at
the same time faced an unexpected problem -
where to place it? Non-existence of completed

industrial zones importantly obstructed the
influx of new investments in that time.

The need to restructure industry, increase the
Czech Republic’s ability to stand up to
competition on the international market and
especially the view of grievously increasing
unemployment rate initiated a series of
measures, including support of construction of
industrial zones. The pilot project was
construction of the industrial zone in Karvina -
Nové Pole in the late 1990s. Thanks to public
subventions a fully equipped zone having the
area of 45 hectares was created and several
foreign and local companies chose it for their
business activities.

Experience with preparation of smaller zones
was used at the beginning of the new century
when a possibility to attract another global car
manufacturer to the Czech Republic occurred.
In 2000 work on the Strategic Industrial Zone
in Kolin Ovcary started. Its 360 hectares was
originally offered as an ideal location for a new
BMW plant. About 180 European towns were
interested in the project of the Munich-seated
manufacturer. BMW eventually assembles its
limousines in Leipzig, Eastern Germany. The
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reason? The German government didn't want to
lose the strategic investment and thus offered
much more generous incentives. But one day
later it turned out it was not at the expense of
the Czech Republic.

24 hours after BMW

It was just one day that eventually separated
the launch of BWM production in Leipzig and
the opening of the TPCA car factory in Kolin.
The government had decided to continue
preparation of Kolin industrial zone, with no
regard whether BMW would go for it or not.

Ostrava - Mosnov

And it was the perfectly prepared industrial
zone that played an important role when
CzechInvest offered Kolin-Ovcary to the
consortium of Toyota and Peuget Citroen. They
decided to build their new joint small-car
production factory at the location.

Having roots in the 1990s, the public
programmes supporting construction of
industrial zones exclude establishment of
logistic parks in the supported areas. The reason
for the limitation was an effort to maximise the
number of newly created jobs per square meter
of the valuable area in the zone. However, the
decreasing number of really big new
investments causes the limitations to loosen,
and logistic parks have been developed in some
of the supported industrial zones.

An example is the zone in Ostrava MoSnoy,
situated right at the LeoS Janacek airport. After
all, the combination of a highway, railway and
international airport called for creation of
a logistic junction in Ostrava.

IBM from Prague
According to the CzechInvest statistics,
investments to services and research &

development beat the investments to
production for the first time in 2008. And two
to one. With the help of the agency 213 new
investment projects were started in total

in 2008; 76 of which deal with R&D, 58 with
services and 79 production.

"The Czech Republic is situated literally in the
centre of Europe, and if companies want to
succeed here they have only one possibility:
to invest to state-of-art technologies and
research to be able to offer the top quality to
their customers continuously,” says Alexandra
Rudysarova, appointed general manager of
CzechInvest.

An excellent example is IBM. It has been
dealing with software development in CR since
the 1990s. It was their very good experience
with Czech programming engineers and the
Czech business environment that stood behind
the last year's decision to open a centre for the
whole Central and Eastern Europe in Prague.
"Tt's been confirmed that the Czech Republic
has clearly entered a new phase of investment
acquirement and development of knowledge-
based economy - after production investments
services started to come to us”, RudySarova
adds. The 2008 list of new investors includes
for example eBay that opened a marketing
and analytical centre for Europe in Prague;
similarly Regus, a company leasing out offices
including all related services in 70 countries of
the world, has started to gradually centralise all
financial administration and other shared
services to Prague.

Every Third Company Develops Software

One of the most important expansions is a big
investment to top-quality production of drugs in
IVAX located in the north of Moravia. A centre
for R&D in the field of pharmaceutics and
biotechnologies is being prepared for example
by CPN, a technology centre is also being
established by Rokospol, a south-Moravian
company producing paints containing
nanoparticles.

However, the biggest part of new investments
is stimulated by software developers. Their
share in new projects reached as high as two
thirds in the first 6 months of this year. "AVG in
Brno, Telogic in Liberec or IT Systems in Ceské
Budéjovice - that's just a fragment of a long list
of new or expanding software developers in the
Czech Republic. The dominant share of those
companies in the total number of new projects
is just another example of how dramatically the
structure of investors has been changing”,
points out RudySarova. "Only a few years ago an
unshakable position among new investment
projects was occupied by the automotive
industry, now industries that do not rank among
production, but services have a similar
importance. While in 2007 R&D or services
represented only 32 % of all investment
projects, in 2008 it was 63 %", RudySarova
concludes. O

Jiri Sochor, CzechlInvest



