PRIPADOVA STUDIE

S diivérou do novych projekti

0d zahajeni provozu distribuéniho centra hotovych vyrobkii Philip Morris CR a.s. v Kutné
Hore uplynulo jiz t¥i a pdil roku. Moderni objekt vybaveny pokrocilymi technologiemi pro
vysokou hustotu skladovani a odpovidajici manipulaéni technikou vyzaduje precizni

a bezchybné Fizeni.

Tym vedeny Radovanem Sulakem povéreny vy-
bérem nejlepsiho systému pro operativni Fizeni
skladu mél jasné zadani:

- najit systém, ktery prinese maximum tzv. ,best
practices” potiebnych pro efektivni fungovani no-
vého distribucniho centra hned od jeho uvedeni do
provozu,

- systém musi umoznit vyrazné prizptisobeni kon-
krétnim specifikiim skladovani a distribuce taba-
kovych vyrobkli a umoznit pruzné reagovat na
budouci zmény,

- systém musi disponovat certifikovanymi pro-
stredky pro integraci s ERP SAP,

-vyrobce systému musi mit dostatecné kapitalové
zazemi, zastoupeni v CRa tym konzultant( se zku-
Senostmi s Fizenim distribuce rychloobratkového
zboZi,

- dostupnost programu technické podpory
Vv rezimu 24x7,

- zkusenosti dodavatele WMS z provozil vyzadu-
jicich vysokou dostupnost Fidiciho systému.

0 tom, jak tym Radovana Sulaka splnil sviij tikol,
svédci zahajeni provozu distribucniho centra v pla-
novaném terminu 1. 4. 2006 a nasledny provoz bez
jediného incidentu, ktery by mél dopad na plynu-
lost dodavek zbozi zakaznikiim.

Svétova ekonomika jiz bezméla rok prochazi ob-
dobim stagnace, ¢i mirného poklesu. Projekty roz-
Sirovani vyrobnich kapacit a inovaci jsou nyni velmi
vzacné. A pravé v tomto ekonomicky neptiznivém
obdobi probihaji pFipravy na vyznamné rozsieni ka-
pacity kutnohorského zavodu Philip Morris CR as.
o jednu tietinu, ke kterému dojde do poloviny pFis-
tiho roku. Rozsiteni si jen do stavebni ¢asti projektu
vyzadalo investici v celkovém objemu dosahujici

Nové rampy
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300 mil. K& Predpoklada se, Ze tento projekt pri-
nese méstu a regionu vyznamny pocet novych pra-
covnich mist.

Rozsiteni a modernizace vyroby prinasi také po-
trebu zavedeni novych postupl v zasobovani vy-
robnich linek materidlem. ReSeni, které proslo
narocnym vybérem pred Ctyfmi lety a nasledné se
osvédcilo béhem vice nezZ tFi let intenzivniho pro-
vozu, ktery se od zaii roku 2007 stal nepretrZitym
(24 hodin denng, 7 dnii v tydnu), bylo pochopitelné
favoritem pri volbé systému fizeni materialového
zasobovani vyroby.

Nova tloha je vyrazné odliSna od dFive realizova-
ného projektu zavedeni systému Fizeni skladu hoto-
vych vyrobki. Cilem distribuce hotovych vyrobk
bylo rychlé, bezchybné a efektivni plnéni objednavek
zakaznik( v podobé velkych distributor(i tabakovych
vyrobkd. PH zasobovani vyrobnich linek materialem
je kladen diraz zejména na kontinuitu vyroby s mi-
nimalnim objemem predvyrobnich a vyrobnich za-
sobnikd. VyZzadovano je tedy dopliiovani materialu
po velmi malych davkach, vysoka efektivita prace
pFi zasobovani vyrobnich linek materialem a zpétna
dohledatelnost ingredienci, které se staly soucasti
kazdé jednotlivé Sarze finalniho vyrobku.

Novy systém Fizeni procesu zasobovani vyroby
materialem se stejné jako WMS ve skladu hoto-
vych vyrobkii opira o osvédcené technologie, kte-
rymi jsou: HighJump Supply Chain Advantage
a WiFi sité a mobilni pocitace Motorola. Platforma
HighJump Warehouse Advantage byla v ramci
probihajiciho projektu rozsieni upgradovana na
svoji nejnovéjsi verzi 10.5. Upgrade prinasi zakaz-
nikovi jesté vice uzivatelského komfortu a dale se
zdokonaluji moznosti zakaznického pizplisobovani
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Adaptované skladovaci prostory

systému, kterymi HighJump dlouhodobé predsti-
huje svoji konkurenci.

Pri implementaci nového FeSeni postupuje DSB dle
zasad AIM (Advanced Implementation Methodo-
logy), aby bylo zajisténo bezchybné zmapovani
vSech potieb zakaznika a jejich dlisledné promitnuti
do vysledného FeSeni. Nekompromisni disciplina
v dodrzeni vSech klicovych termind projektu patii
k tradiénim zasadam Philip Morris CR as.

Jediné diky vzajemné diivére obchodnich partnert:
DSB a Philip Morris CR a.s. bylo mozné v rekordné
kratkém Case vyjednat detailni podminky nového za-
danf a zahdjit prace na analyzach a konfiguraci poza-
dovaného Fesent, jez bylo ve své prvni fazi spésné
uvedeno do produkéniho provozu jiz na prelomu fijna
alistopadu tohoto roku, tedy po dvou mésicich od za-
hajeni praci. Vysledky predprodukénich testd i ispésné
spusténi ostrého provozu v Jihlavé, stejné jako ve
stejny den bezproblémové realizovany prechod na
aktualizovanou platformu v Kutné Hore davaji dobry
predpoklad pro Gspéch celého projektu rozsiteni vy-
robni kapacity kutnohorského zavodu. O RLN
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With Trust to New Projects

Three and half years have passed since the start of operation of the distribution centre of
finished products of Philip Morris CR a.s. in Kutna Hora. A modern building equipped by
high density warehousing advanced technologies and corresponding handling technology

requires precise and error-free management.

The team led by Radovan Sulak that was in
charge of selection of the best operative warehouse
management system had a clear task:

- to find a system that will bring maximum of
best practices required for effective functioning of
the new distribution centre immediately after it is
put into operation

- the system has to allow a large extent of
adaptation to concrete specific features of
warehousing and distribution of tobacco products
and enable flexible reactions to future changes

- the system has to dispose of certified tools for
integration with ERP SAP

- the system manufacturer has to have available
a sufficient capital background, a representation in
CR and a team of consultants experienced in fast
moving goods distribution management

- availahility of a 24x7 technical support
programme

- experience of the WMS supplier in operations
requiring high accessibility of the management
system.

The extent, to which Radovan Sulak's team has
achieved its goal, has been documented by the fact
that the operation of the distribution centre started
on 1 April 2006, as planned, and the subsequent
operation did not show a single incident that would
affect the smoothness of goods supplies to
customers.

The global economy has been going through a
period of stagnation, or slight recession, for almost
a year. Projects of enlargement of production
capacities and innovations are very rare at present.
In this economically unfavourable period,
preparations for an important enlargement of
capacity of the Philip Morris CR a.s. plant in Kutna
Hora are in progress. The enlargement by one third
will be carried out before the end of the first six
months of the next year. The enlargement required
an investment of the total amount exceeding CZK

Adapted warehousing premises

300 million only in the construction part of the
project. The project is expected to bring a
significant number of new jobs to the town and the
region.

Production enlargement and modernisation brings
also a need to introduce new procedures of
supplying materials to production lines. The
solution that went through a challenging selection
process four years ago and proved its worth in

more than three years of demanding operations,
which became continuous (24 hours a day, 7 days
a week) in September 2007, was naturally a hot
favourite in the selection of a production material
flow management system.

The new task is markedly different from the
project of introduction of a finished products
warehouse management system implemented in
the past. The aim of distribution of finished
products was fast, error-free and effective
fulfilment of client orders placed by big tobacco
product distributors. When supplying materials to
production lines an emphasis is placed particularly

on production continuity with a minimal volume of
preproduction and production supply containers. It
means it is necessary to supply materials in very
small allotments, reach high effectiveness of labour
in supplying materials to production lines and
achieve reverse traceability of ingredients that
became a part of every individual batch of the final
product.

Similarly to the WMS in the warehouse of
finished products, the new system of management
of the process of supplying materials to production
is based on well-tried technology, namely:
Highdump Supply Chain Advantage and WiFi
networks and Motorola mobile computers. The
HighJump Warehouse Advantage platform was
upgraded to its latest 10.5 version within the

running enlargement project. The upgrade brings
even more user comfort to the client and extended
possibilities of client adaptations of the system; in
this respect HighdJump outtops its competition in
the long term.

When implementing the new solution, DSB follows
the AIM (Advanced Implementation Methodology)
principles to secure error-free mapping of all client
needs and its consistent projection in the final
solution. Thoroughgoing discipline in honouring all
key project deadlines is one of the traditional policies
of Philip Morris CR as.

It was possible to agree on detail conditions of
the new task and start to work on analyses and
configuration of the required solution in a record
short time only thanks to mutual trust between the
business partners: DSB and Philip Morris CR as.
The first phase of the solution was successfully put
into production operation as early as at the turn of
November 2009, i.e. two months after start of the
work. Both the results of preproduction tests and
successful launch of live operation in Jihlava, as
well as smoothly implemented shift to the updated
platform in Kutna Hora carried out on the same
day form a good precondition of success of the
entire project of enlargement of production
capacity of the plant in Kutna Hora.. O
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