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Zdrava firma na krizi vydéla

Kdyz Michal Kocian spolecné se svymi obchodnimi partnery v roce 1995 zareagoval na
tehdejsi diru na trhu a rozhodl se zrekonstruovat hotel v centru Prahy a posléze ho rozpro-
dat po jednotlivych bytech, nemohl tusit, ze patnacté narozeniny firma oslavi jako nejvétsi

¢eska developerska skupina v Ceské republice.

Podle slov Michala Kociana bylo prvnim viditel-
nym obchodnim Uspéchem Sokujici zjiSténi, Ze se
druhy den rano po zverejnéni prvniho inzeratu na
zrekonstruované byty pred kancelafi firmy okam-
Zité vytvorila fronta prvnich dvaceti zajemc(. V té
dobé dosahla cena bytu na dnes jiz nedosaZitelnych
17 000 K& za metr ctvere¢ni. Velmi rychle se uka-
zalo, Ze plivodni zamér vyplnit mezeru na trhu lev-
ného bydleni byl vice neZ dobfe nacasovany.
Vzhledem k velké poptavce na trhu po novém byd-
leni se spolecnosti brzy podafilo sehnat investory,
kteri umoznili zahajeni vystavby novych byt a poz-
déji i vystavbu domii na zelené louce. Prvnim pro-
jektem byly byty Panorama Barrandov, jejichZ
vystavba byla zahajena v roce 2000, pFicemz bylo
vytvoreno 240 novych bytovych jednotek. Poté jiz
v roce 2004 nasledoval dosud nejvétsi projekt spo-
le€nosti znamy jako Nova Harfa. V ramci vysocans-
kého aredlu je planovano vybudovani 2 000 byt(
- prvni etapa dokoncéena na jaie 2007 prinesla Pra-
Zandim témér 700 bytovych jednotek, druha etapa
na podzim roku 2007 dalSich 391 byt(i a ve treti -
zatim posledni dokonéené - etapé bylo koncem
roku 2008 zkolaudovano 393 novych bytovych jed-
notek i komer¢énich prostor. V soucasnosti se zaha-
juje vystavba dalsi etapy nazvana Harfa Park.

Projekt Harfa je dilezitym ,tahounem” rozvoje
firmy, coZ ovSem neznamena, Ze je projektem ojedi-
nélym. Postupem ¢asu se k nému pridaly dalsi rezi-
dencni projekty — napriklad bytové domy Trojsky
vrch (2004) nebo nizkopodlaZni uzaviena zastavba
Bydleni Mazanka (2005). Pravé Mazanka predstavo-
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vala pro firmu krok novym smérem k projektlim ko-
morngjsiho razu s velkym diirazem na kvalitu bydleni
a zajisténi komplexni funkénosti celého rezidencniho
aredlu. Co to znamen&? Ze se v ramci vystavby po&ita
nejen s byty, ale také se zeleni, parky, prostory pro

telsky komfort. Bydleni na kopci s vyhledem na Prahu
bylo ocenéno i odborniky - v roce 2006 za néj ob-
drZel FINEP prestiZni ocenéni Best of Realty v kate-
gorii rezidencniho bydleni.

V dalSich letech nasledovala vystavba Bytového
parku Prosek, Rezidence Cisarka, Na hvézdarné a dal-
Sich. Celkem firma dokoncila jiz 16 projekto. I kdyz
ekonomicka krize se pFirozené nevyhnula ani prodeji
byt(, podle vedeni spolecnosti FINEP neni Cas otalet
- naopak, je nutné byt pripraven na opétovné navy-
Seni poptavky. Rezidencni projekt se nevystavi za par
mésicd, a tak by zahajovat stavbu v okamziku zvyse-
ného zéakaznického zajmu nebylo k ni¢emu. Proto
i nadale probiha vystavba (plné nové Ctvrti v prazs-
kych Stoditilkach, kde vznika ambiciézni projekt Za-
padni Mésto. Jeho prvni etapu - Britskou Ctvrt - tvori
pét bytovych domd, kde je k dispozici 298 novych
bytli nejriiznéjsich dispozic a velikosti. V soucasné
dobé probiha jejich kolaudace a prvni obyvatelé
Britské ¢tvrti by se méli nastéhovat jiz koncem jara.
Uplnou novinkou je Bydleni nad prehradou v Praze
10, Hostivati, jehoz vystavba by méla zacit koncem
tohoto roku. Nové se FINEP zaméfil také na kance-
larsky trh - Zapadni Mésto nabizi vedle bydleni
i kancelarské prostory, do kterych se jiz stéhuji prvni
najemci (spole¢nosti Siemens, Bayer, Okin).

Tak jak jde Cas, FINEP se vyviji a méni spole¢né
s trhem a hlavné zakaznickymi poZadavky. Zatimco
na pocatku byl hlad po novych moznostech bydleni
tak velky, Ze lidé kupovali byty témé¥ bez ohledu na
to, co nabizi jejich okoli, dnes uz jsou potencionalni
kupci mnohem ,rozmazlengjsi” a dobre zvazuji i do-
pravni dostupnost a ob&anskou vybavenost mista,
jez by se mohlo stat jejich bydlistém. Lidé stale vice
ocenuji a také od rezidencnich projektl vyzaduji
blizkost metra, zdravotniho strediska, Skoly, Skolky,
prilezitosti k nakuptim atd. Jak fika tiskova mluvci
spole¢nosti Petra Kopecka, lidé uz nechtéji jenom
nékde prenocovat, chtéji v misté bydlisté naplno zit.

Podobné rostou i poZadavky na dopliikové sluzby
spojené s koupi nového bydleni. Automatickou se
stava pomoc s prodejem piivodniho bytu, zprostred-
kovani hypotéky nebo tvéru, pojisténi nebo prevedeni
sluzeb (dodavek vody, plynu, elektrické energie...) na
nového majitele. Zajemci také ¢asto ¢ekaji, ze k nové
koupenému bytu dostanou jako pozornost nebo mo-
tivaci néco navic - slevu za platbu v hotovosti nebo
treba prakticky domaci spotiebic zdarma. Developer
musi byt také pripraven fesit opravy a reklamace po
celou dobu zaruéni Ihity, ktera v ptipadé FINEPu
predstavuje nadstandardni tFi roky.

Nedavna krize se na druhou stranu do zakaznic-
kych pozadavkil promitla tim, Ze se vice hledi na
cenu. PFi vybavovani byt(, napriklad pri vybéru kou-
pelnového zaFizeni, jiz nejsou striktné poZzadovany
luxusni vyrobky za kazdou cenu, je vice zvazovana
solidni kvalita za rozumnou cenu a lidé se naucili
hledat kvalitativné srovnatelné vyrobky u eskych
nové hladiné. Zakladatel a predseda predstaven-
stva firmy si v sou€asnosti nejvice ceni toho, Ze se
za patnéctiletou historii podafilo vybudovat zdra-
vou firmu, ktera na krizi nedoplatila, ale naopak v ni
posilila své postaveni na trhu. Slabsi hraci jsou totiz
krizi nuceni opoustét hraci plochu. O RLN

Michal Kocian mluvi o tom, co stoji za
Gspéchem ryze Ceské firmy:

LJe to velmi jednoduché. Vse, co déldme,
podrizujeme Zivotnimu Sstylu a potrebdm
klienta. My ,pouze” nestavime byty. Budu-
Jeme mista, kde mohou lidé spokojené Zit, pra-
covat, nakupovat, pripadné travit volny ¢as.

Jiz ve fazi projektovdni se snazime resit
nejen architekturu a kvalitu vystavby, ale také
technickou a dopravni infrastrukturu, roz-
misténi zelené, moznosti vybudovani zarizeni
pro volnocasové aktivity, umisteni Skol a zdra-
votnickych zarizeni, pripadné kam budou lidé
chodit nakupovat atd.

Ve srovndni's minulosti jde o zdsadni posun.
Tento pristup neni vidét na prvni pohled, ale
Je zdsadni pro kvalitu Zivota ve chvili, kdy se
projekt dokonci a zacnou zde Zit lidé.

A to je to, co nds odlisuje od konkurence.” &
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Healthy Company Strengthens
Its Position in Crisis

When Michal Kocian together with his business partners reacted to a market gap in 1995
and decided to reconstruct a hotel in the centre of Prague and sell out individual flats, he
could not know his company would celebrate its fifteenth birthday as the biggest Czech

developer company in the Czech Republic.

According to Michal Kocian, their first visible
business success was a queue of twenty people
waiting in front of the office after the first
advertisement offering the reconstructed flats
for sale had been published in the newspaper.
At that time the price was 17,000 crowns per
square meter. It turned out quickly the original
plan to fill the gap on the affordable housing
market was more than well-timed. Thanks to
the high level of demand for new flats the
company found investors soon, which allowed

them to start to build new flats and houses in
the form of green-field projects. The first was
Panorama Barrandov started in 2000, where
240 new flats were constructed. In 2004 came
the so far biggest company project known as
Nova Harfa. 2,000 flats should be constructed,
while the first phase was completed in spring
2007, the second in autumn 2007 and the third
phase - the last one completed to date - in the
end of 2008. Another phase is being started at
the moment.

Nova Harfa project is an important,
nevertheless not the only driver of the company
growth. As time goes on, new residential
projects have been added to the company
portfolio, for example Trojsky vrch (2004) or

Bydleni Mazanka (2005). It was Mazanka that
meant a new step in a new direction — smaller
projects with great emphasis on quality and
overall functionally of the residential complex.
What does it mean? The development projects
allow for not only flats but also greenery, parks,
commercial premises, i.e. things that provide
better living comfort to inhabitants. Mazanka
project was appreciated also by professionals,
FINEP won the Best of Realty award in the
category of residential projects for it in 2006.

The next years brought projects such as
Prosek Residential Park, Cisarka Residence, Na
hvézdarné and others. The company has
completed 16 projects in total. Although sale of
flats has been hit by the economic crisis,
according to FINEP management there is no
time to waste as the company needs to get
ready for the future demand increase. That is
why construction of a brand new quarter is
going on in Stodlky, where an ambitious City
West project is being created. Its first phase
"British Quarter” consist of five blocks of flats
offering 298 new flats of various size and
layout. The first tenants should move in early in
summer. The latest project is "Bydleni nad
prehradou” in Prague 10 Hostivar, which should

start at the end of this year. Recently, FINEP
has also started to focus on office building
market; City West offers offices too and first
companies have already moved in (Siemens,
Bayer, Okin).

FINEP has developed and changed together
with the market and its clients. While at the
beginning the hunger for new housing was so
strong that people bought flats with almost no
regard to the environment, today people are
much more "spoilt” and consider transport
accessibility and civic utilities very carefully. As
company spokeswoman Petra Kopecka says,
people do not require a place to sleep over, but
to live in at full.

Similarly requirements for services connected
with the sale have been increasing. It is
automatic to expect assistance with sale of the
old flat, arranging of a mortgage loan, insurance,
etc. In addition to that buyers expect to get
something extra - a special bonus for cash
payment, or a gift. The developer has to be
prepared to deal with repairs throughout the
whole warranty period.

On the other hand, the recent crisis has
affected client requirements in terms of price.
People have learnt to appreciate quality "made
in Czech Republic” as Czech manufacturers are
usually able to offer good quality for reasonable
prices. The company founder and the chairman
of the board of directors treasures the fact that
in fifteen years they have managed to build a
healthy company that has not suffered from the
crisis, on the contrary, it has strengthened its
market position. It's because weaker players
were forced to leave the playing field. @  RLN

Michal Kocian talks about the "secret”
of the 100 % Czech company success:

“It’s quite simple. We subordinate
everything we do to the clients’ life style
and needs. We do not “just” build
apartments. We build places where people
can live, work, and shop or spend their
leisure time happily.

As early as in the planning phase we try
to deal not only with architecture and
construction quality, but also technical and
transport infrastructure, greenery,
possibilities of establishment of leisure-time
facilities, schools and health care centres, or
shopping opportunities.

It is a big turning point compared to the
past. The approach cannot be seen at the
first glance, but it is crucial for the quality
of life once the project is completed and
people move in.

And that's the thing that help us stand out
from our competition.” O
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