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Efektivni komunikace v logistice R.E. I

Dne 22. zari 2010 se konal dalsi ze seminarii R.E.K., ktery pro exkluzivni skupinu svych pravidel-
nych spolupracovnikil, partneril a zvanych hostli porada ¢asopis Reliant Logistic News. Ten-
tokrat workshop nazvany Vyroba - obchod - logistika: Efektivni komunikace a vyména dat
v logistickém Fetézci hostila spolecnost ICZ a.s., predni dodavatel integrovanych softwarovych
a sitovych Feseni. Slunecny zafijovy den nabidl uéastnikiim nejen spoustu zajimavych infor-
maci a prostor pro odbornou diskusi, ale také prileZitost vychutnat si neobvykly vyhled z terasy

vyskové budovy na Kavéich Horach, kde hostitelska spolecnost sidli.

Na tvod vystoupila se svou prezentaci Ing. Pavla
Cihlarova, reditelka GS1 Czech Republic, zajmového
sdruZeni pravnickych osob a jediného autorizova-
ného pracovisté u nas, které umoznuje registraci do
Systému GS1. PFispévek o vlivu identifikacnich
a komunikacnich standardl na efektivitu logistic-
kého Fetézce pojednal o globalnich standardech
ushadriujicich obchodni procesy, snizujicich naklady
a prinasejicich pridanou hodnotu po celé délce lo-
gistického retézce. V logistice se globalni standardy
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vyuzivaji pro identifikaci logistickych jednotek,
automaticky shér dat a naslednou elektronickou
komunikaci — EDI. Bonusem navic je snadna vysle-
dovatelnost skladovaného a prevazeného zhozi.
Ing. Cihlafova nezapomnéla ani na konkrétni p¥i-
klady z praxe.

Na ,elektronické téma” logicky navazala prezen-
tace RNDr. Josefa Cerného a Ing. Pavla Kucery ze
spolecnosti ICZ a.s. Ti posluchactim predstavili vy-
robni informacni systémy ve vztahu k logistice.
V centru pozornosti byla podnikova logistika, ktera
je dilezitym faktorem tispésnosti podniku, a to jak
zvnéjsku, kde slouzi jako nastroj uspokojovani po-
treb zakaznikd, tak uvniti podniku, kde umoziuje
dosahovani maximalniho vykonu. Zaroven je ale
také velkym zdrojem plytvani a chyb, se kterymi se
musi vyporadat Fizeni logistickych procesd. Byly vy-
svétleny rlizné pristupy k Fizeni vyroby a logistiky
a popsany nejvetsi vyhody a nevyhody rliznych
druhli pouzivanych softwarovych aplikaci (ERP,
MES, WMS). Data ziskana z téchto aplikaci jsou
zdrojem informaci o aktualnim stavu vyroby, pril-
béhu vyroby a predavaji se do dalSich podnikovych

systémd. Jako optimalni pro zvyseni efektivity
vnitropodnikové logistiky a reSeni fady problémii
vyrobnich podnikil se ukazalo propojeni systémi
MES a WMS, pficemz praktické vyuZziti bylo
ilustrovano na dvou konkrétnich prikladech.

Nasledna diskuse prinesla etné dotazy z fad sta-
vajicich Ci potencionalnich uzivatelli globalnich
standardil a softwarovych aplikaci. Jasné se uka-
zalo, Ze jak tazatelé, tak odpovidajici dobre védi, jak
by teorie méla fungovat v praxi. Ke kvalitni debaté
prispéli i dalsi odbornici na softwarové nastroje,
kteFi sedéli v publiku.

Po prestavce na obéd prisla chvile pro prezentace
Clend Reliant Expertniho Klubu, aby predstavili
své firmy a poskytované produkty a sluzby. Jako
prvni promluvil o problematice pojizdnych regalli
Ing. Petr Sevéik, obchodni Feditel KREDIT spol.
s t.0,, Geského vyrobce regall a regalovych systémd.
Poté nasledoval pan Jan Polter, zastupce poskyto-
vatele logistickych sluzeb, spole¢nosti DACHSER.
Ve svém prispévku vysvétlil, jaké vyhody do logis-
tického retézce prinasi Active Report, automatizo-
vany systém hlaseni pouzivany spolecnosti Dachser.

Cas po skonéeni pracovni ¢asti seminare vyuzili
licastnici k obéerstveni'i ochutnavce exotickych kok-
tejlll, kterou pro né hostitelé pripravili na jiz zminéné
proslunéné terase. DalSi - a posledni letosni - od-
borny seminar R.E.K. se pFipravuje na listopad. O
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Effective Communication in Logistics R.E.K

The third R.E.K. workshop organised for the exclusive group of regular contributors, partners
and invited guests of Reliant Logistic News was held on 22 September 2010. This time it
dealt with Production - Trade - Logistics: Efficient Communication and Data Exchange in the
Logistic Chain. The workshop was hosted by ICZ ass., a leading integrated software and web
solutions provider. A sunny September day offered a lot of interesting information and room
for professional discussions, and on top of that a unique opportunity to enjoy an unusual view
of Prague from the terrace of the high-rise building where the host company is seated.

The workshop was opened by Ing. Pavla
Cihlarova, general manager, GS1 Czech Republic,
a not-for-profit association and the only
authorised authority in the Czech Republic
allowing registration to GS1 System. Her speech
concerned the impact of identification and
communication standards on the logistic chain
efficiency. In logistics global standards are used
to identify logistic units, collect data and
subsequently share the data electronically (EDI).
All of that allows easy traceability of the stored
and transported goods.

"Electronic” was also the focus of the
presentation by Josef Cerny and Pavel Kucera,
ICZ as. They presented manufacturing
execution systems in relation to logistics,
describing company logistics as an important

factor of the company's success. However, it is
also a big source of inefficiencies and errors
that need to be resolved by management of
logistic processes. They explained various
approaches to production and logistics
management and described the most important
pros and cons of used software applications
(ERP, MES, WMS). Practical application was
illustrated on two concrete examples.

The following discussion brought many
questions from both existing and potential users
of global standards and software applications. It
was clear both the questioning and answering
participants were well aware of how theory
should work in practice. The debate was
enriched by opinions of other software tool
providers who were present in the audience.
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After lunch break it was time for some Reliant
Expert Club members to present their
companies and provided services. The first to
come was Petr Sevik, sales director, KREDIT
spol. s r.0., a Czech manufacturer of shelves and
shelf systems. He was followed by Jan Polter,
DACHSER, who talked about the benefits of
Active Report, an automated report system
developed by his company.

The working part of the workshop was
followed by refreshment and exotic cocktails
served on the sunlit terrace. The next R.E.K.
workshop is being planned for November. O
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