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02 Car Control

At firma obchoduje se zboZim nebo poskytuje sluzby, bez firemnich vozii si v dnesni dobé jeji
servis mnohdy nelze dobve predstavit. Jak firemni flotila roste, rostou i naroky na jeji spravu.
Elegantnim pomocnikem je sluzba 02 Car Control.

Soucasti nabidky spole¢nosti Telefonica 02
Czech Republic, as. je sluzba 02 Car Control jiz
od roku 2004, v roce 2005 byla na veletrhu Invex
a Digitex ocenéna KF¥istalovym diskem. Oblibenym
nastrojem pro Fizeni vozového parku je i dnes, kdy
firmy hledaji rozlicné moznosti Gspor. Tou nejlepsi
referenci je pro tuto sluzbu staly narGst poctu fi-
remnich aut, které si vozi jednotky 02 Car Control
na svych palubach. Diky této sluzbé maji zakaznici
prehled, kde vozidla pravé jsou, kudy a kolik najela
kilometr0, kolik natankovala a spotfebovala po-
honnych hmot. Kniha jizd je vedena elektronicky
a je pouzitelnd i pro danové cely.

Vyvoj nikdy nekonci
Palubni jednotka obsahujici SIM kartu je lokali-
zovana pomoci GPS, idaje o poloze jsou pFena-

Seny technologii GPRS piimo na 02 Car Control
server, ktery spravuje 02. Zakaznik tedy nepotre-
buje svij server, dokonce ani nemusi instalovat
zadné aplikace - ke sluzbé se pripoji pres zahez-
pecené webové rozhrani. Mezi neopomenutelné
prednosti sluzby Ize zaradit i vyhodu vyplyvajici ze
skryté montaze jednotky, kterd nejenze omezuje
riziko nepatficného zasahu Fidice do zaFizeni, ale
do jisté miry umoZiuje vyhledat vozidlo v pfipadé
jeho odcizen.

Pracovni prostredi systému je priibézné vylep-
Sovano a dopliiovano o nové funkcionality. V ne-
davné dobé byla sluzba posilena o nékteré
bezpecnostni funkce, jako napriklad moznost za-
silani varovnych zprav v pripadé jizdy mimo defi-
novanou dobu nebo funkce ,zamceni vozidla”.
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Pokud je tato funkce zapnuta, dojde k odeslani
zpravy v pripadé zahajeni jizdy. Od léta je také
v nabidce nova palubni jednotka, ktera je o 2 300
korun levngéjsi nez plvodné nejlevngjsi jednotka.
Jedné se pFitom o plnohodnotnou jednotku s moz-
nosti skryté instalace i instalace na ¢elni sklo pro
jednodussi montaz. A pripravuje se dal3i vyvojovy
krok, tzv. CarTerminal...

CarTerminal je zafizeni s dotykovym displejem,
jehoz prostrednictvim mize dispecer na dalku za-
davat svym Fidictim zakazky a akoly. Ridi¢ jejich
splnéni potvrzuje na dotykové obrazovce, CarTer-
minal je zaroven doplnén klasickou navigaci.
Kromé zakladnich funkci ma zatizeni k dispozici
SOS tlagitko, chat nebo napriklad i moznost hla-
sového hovoru na predem definované telefonni

Cislo. Demo sluzby, kompletni piehled novinek
a dalsi informace Ize nalézt na www.carcontrol.cz.

Uspora - i pro 02

Na vyvoji stavajici podoby sluzby 02 Car Con-
trol se rovnéz podilel tym specialistd Gtvaru
sprava vozidel spole¢nosti Telefénica 02 Czech
Republic, a.s. Jejich mnohaleta odborna zkuSenost
z oblasti fleet managementu se co do obsahu,
prakticnosti a celkové kvality sluzby promitla na-
priklad i moznosti customizovatelnych reporti
nebo moznosti integrace sluzby s internimi sys-
témy. Sluzbu 02 Car Control tedy logicky spolec-
nost vyuziva i v ramci vlastni firemni flotily. Jako
nevyrobni spolecnost poskytujici telekomunikacni
sluzby provozuje Telefénica 02 vice neZ ze dvou
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tietin referentska osobni vozidla, sluzba byla za-
vedena jiz na témér 90 % fleetu. V poloving Fijna
2010 bylo interné vyuzivano néco malo pres 2 ti-
sice z celkového poctu témér 33 tisic instalova-
nych palubnich jednotek 02 Car Control.
Zakaznikiim je deklarovano, ze diky sluzbé 02
Car Control mohou uSetfit az 20 % provoznich
nakladd. Pro strukturu nakladd na provozovani
fleetu obecné plati, Ze poloZka pohonnych hmot
€ini néco mezi 20 a 30 procenty z TCO (= Total
Cost of Ownership = celkové naklady na automo-
bil od pocatku jeho provozovani do ukonéeni pro-
vozu). Plati to i v piipadé Telefonica 02, kdy spolu
s celkovym nakladem na operativni leasing tyto
poloZzky spole¢né dosahuji néco malo pres 80 %
TCO. 0 obou polozkach mluvime spolecné rovnéz
proto, Ze celkovy pocet ujetych km ovliviuje vysi
obou téchto polozZek. V tomto pfipadé bylo po za-
vedeni systému dosaZeno piimé dspory cca 11 %
na sluZebnich kilometrech, celkovy pocet ujetych
kilometrii poklesl cca 0 4 %. Vyznamnym prino-
sem je rovnéz tspora administrativnich nakladd
(pro predstavu v radu cca 1,5 mil. korun mésicné
- vyjadieno v mzdovych nakladech), které bylo do-
sazeno témér bezprostredné po instalaci.
Rozsirenym reportingem a cilenou osvétou v or-
ganizacnich jednotkach firmy tak spolecnost usi-
luje mimo jiné i o zvySeni Uspor nebo alespon
o udrzeni dosazené irovné. Je znamo, ze pouhym
zavedenim systému sluzby to nekonci, a ze systém
je treba aktivné vyuzivat, aby se po ¢ase neproje-
vil ,relaxacni efekt”. Nad Sirokym spektrem dat,
které sluzba generuije, jsou v portale 02 Car Con-
trol vytvoreny standardni reporty, jako napriklad
Jizda vozidel v/mimo definovanou dobu” (funk-
cionalita vybéru urcitého typu jizd v urcitém ob-
dobi nad urcitymi vozidly), ,kontrola rychlosti”
nebo ,jizdy vozidel dle poméru sluzebni/sou-
kromé”. Podrobngéjsi reporty tedy napriklad
mohou zobrazovat, kolik sluzebnich kilometr( i-
di¢i najezdi mimo standardni pracovni dobu neho
také, jakou maximalni rychlosti se vozidla pohy-
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bovala. Po automatickém nacteni dat z tankova-
cich karet mohou ukazovat i to, jak drahé naku-
puji Fidi¢i pohonné hmoty a v jakém mnozstvi...

Takové reporty maji k dispozici vlastnici roz-
poctl jednotlivych organizacnich jednotek jako
podporu Fizeni nakladd a snahy dosahnout hma-
tatelnych uspor. Jejich prilohou je interné vytvo-
rena dopliikova komunikace s zadosti o vysvétleni
vykazanych hodnot. Nespornou vyhodou téchto
reportil je souhrnny prehled o téch jednotlivych
trasach, které mohou byt bud’ omylem chybné vy-
kazany, nebo mohou ukazovat na nekorektni cho-
vani.

A jaké je reakce ze strany Fidic a jejich nadfi-
zenych? Da se rici, ze v mezich oCekavani. Nejas-
nosti jsou vysvétleny, identifikované chyby ve
vykazech jsou po oboustranné dohodé opraveny
s adekvatnim dopadem do tGcetnictvi, tedy vCetné
realizace prislusné srazky ze mzdy. Pochopitelné,
Ze existuji i rozhorcené namitky lidi, jejichz jizdni
vykazy mohou plisobit, Ze se snazi v systému pod-
vadét (napf. sluzebni jizda v patek vecer) a jsou

proto z nasi strany kontrolovani a dotazovani, ale
oni naopak mnohdy pracuji nad ramec svych po-
vinnosti. Takova reakce pochopitelné vyzaduje cit-
livou komunikaci. Obecné receno, role spravcl
sluzebnich vozidel ve firmé je dnes vice konzulta-
tivni, takZe se i v tomto ohledu snazi psobit.

nych hodnot a zadny z nich neni pfedem vinén
z nekalého jednani. Na druhou stranu, kazdy za-
méstnanec by si mél umét sebe sama predstavit
v roli vlastnika, ktery ma zajem na zachovani pro-
sperity svého podniku. Pochopeni role kontroly je
pak snazsf a rozhorceni ustoupi do pozadi. Ridi¢,
ktery vykazuje jizdy poctivé, se nema ¢eho oba-
vat. Bat by se mél ten, ktery se chova nehospo-
darné, podvadi, nebo diky svému agresivnimu
chovani za volantem ublizuje povésti firmy ¢&i do-
konce plisobi hmotné Skody. O

David Praus, produktovy manaZer

Jan Riizek, manazer pro sprdvu vozidel
a technickych zarizeni
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No matter whether your company sells goods or provides services, you can hardly imagine
customer service without company cars today. As your company fleet grows, the demands on
its managements grow higher, too. An elegant help is the service known as 02 Car Control.

02 Car Control services has been a part of the
offer of Telefénica 02 Czech Republic, as. since
2004; in 2005 it won Crystal Disc at Invex and
Digitex fair. It remains popular even now, when
companies look for various cost savings. The
best reference is the continuous growth of the
number of company cars that carry an 02 Car
Control unit on board. Thanks to the service
customers know where their cars are at the
moment, what route has been taken and how
many kilometres have been travelled, how much
fuel has been refilled and consumed. An
electronic logbook is kept and it can be used for
taxation purposes.

Never-ending development

The on-board unit including a SIM card is
located through GPS, the position data is
transferred by means of GPRS right to the 02
Car Control server administered by 02. It means
customers do not need to have any server, or
even install any applications - they connect to
the service through a secure web interface. The
benefits of the service include hidden mounting
of the unit that not only reduces the risk of
driver's intervention but to a certain extent
enables tracing of the car if case of theft.

The system’s working system has been
improved and extended continuously. Recently
some security functions have been integrated to
the service, for example a possibility to send
warning messages in case the car is driven out
of the defined period of time. In summer a new
on-board unit was introduced to the market. It
is by CZK 2,300 cheaper than the unit cheapest
until then. And another development phase is
being prepared, CarTerminal...

CarTerminal is a device with a touch screen,
through which a coordinator can allocate tasks
and jobs to drivers. Drivers confirm fulfilment of
the tasks on the screen. CarTerminal includes
traditional navigation functions, a SOS button,
chat or a possibility of voice communication
with a pre-defined telephone number. More
information is available at www.carcontrol.cz.

Cost reduction also for 02

The development of the existing form of the
service was supported by the expert team of the
fleet management division of Telefénica 02
Czech Republic, a.s. Their long-time professional
experience has been reflected for example in the
possibility to generate customised reports or
integrate the service to internal systems. The
company naturally uses the service also for its

own fleet. As a non-production company
Telefonica 02 operates mainly employee
passenger cars; the service has been used in
almost 90 % of the fleet. In October 2010 more
than 2,000 of the total number of almost

33 thousand installed on-board units were used
by Telefénica 02 internally.

It is declared to customers they can save up to
20 % of operating costs thanks to 02 Car
Control. It generally applies that fuel expenses
represent 20 — 30 % of TCO (= Total Cost of
Ownership = total costs for a car from the start
till the end of its operation). The same applies to
Telefénica 02, in case of which that item
together with the total operative leasing costs
reach a bit more than 80 % of TCO. Direct
savings of about 11 % were reached in business
kilometres travelled after implementation of the
system, while the total number of kilometres
travelled went down by 4 %. An important
benefit is reduction of administration expenses
(@bout CZK 1.5 million per month as expressed
in labour costs), reached right after the
installation.

System reports are available to owners of
budgets of individual organisation units. A big
advantage is a possibility to view a summary of
individual trips that can indicate trips recorded
by mistake or in consequence of incorrect
behaviour of drivers. Irregularities are explained,
errors identified in records corrected, including
potential wage deductions. Some people
naturally dislike the fact they are checked and
asked questions even in case their behaviour is
faultless. Nevertheless, a driver who records his
business trips honestly has nothing to worry
about. On the other hand worried should be
those who behave wastefully, cheat or hurt the
company reputation by aggressive driving style
or even cause material damage. O

David Praus, product manager
Jan Rizek, fleet manager,
technical equipment manager
Telefonica O2 Czech Republic
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