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Logisticky software zajistuje
hladkou obratkovost zbozi

Hladkou obratkovost zbozi vdistribuénim centru spole¢nosti dm drogerie markt vmésté Enns
v Hornim Rakousku zajistuje logisticky software WAMAS®. Spusténi plné automatizovaného
regalového zakladacového skladu predstavuje dalSi (ispésny projekt realizovany spolecnosti
SSI SCHAFER jako generalnim dodavatelem projektu.

Maloohchodni Fetézec v oblasti zdravi a krasy dm
drogerie markt nabizi svym zakaznikim Sirokou pa-
letu produktli - od krasy a zdravi, pres kojenecké
a détské vyrobky, domaci potreby, az po fotografické
sluzby a krmivo, a navic mnoho sezénnich nabidek.

Bezproblémova a rychla obratkovost zbozi se vy-
znamné podili na podnikatelském tspéchu firmy.
V z&jmu zajisténi dokonalé spoluprace se svymi part-
nery a dodavateli se spole¢nost dm rozhodla zapojit
do svych procesii i spole¢nost SSI SCHAFER, a tim
vyuzit nejmodernégjSich IT FeSeni a Sirokého spektra
nabizenych sluzeb, které spolecnost zajistuje.

Distribucni centrum v mésté Enns
v Rakousku

Od dokoncenf stavby distribu¢niho centra v roce
1989 v mésté Enns v Hornim Rakousku zasobuje
toto centrum vSechny z 354 ohchod(i v Rakousku,
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zrovna tak jako osm distribucénich center ve stredni
a vychodni Evropé. Jiz vroce 1995 se plocha centra
zvétsila na 25000 m?, protoze se rok od roku ote-
vira vice a vice distribu€nich center v sousednich
zemich a pocet maloobchodnich prodejen se ne-
ustale rozrlsta. S cilem vyrovnat se s rostoucim
mnozstvim zboZi bylo existujici, jiz Caste¢né auto-
matizované distribu¢ni centrum restrukturalizo-
vano a modernizovano.

0d cervence 2009 je v provozu novy a plné
automatizovany regalovy zakladacovy sklad na
prepravky a palety. Sklad s 10 ulickami vytvari
skladovou kapacitu pro pFiblizné 57 400 mist pro
prepravky a 3 200 mist pro palety. Obratkovost,

Cisté jen ve skladu drobného zbozi, dosahuje
35 000 polozek denné.

450 zaméstnanctl, pochazejicich zdeseti riiznych
zemi svéta, pracuje ve dvou sménach, aby se
usnadnil plynuly tok zboZi. Logistika zahrnuje nej-
rlizn&jsi Skalu tkold v ramci udrzovani toku zbozi,
véetné zasobovani, kontroly ECR (efektivni kontrola
pohybu zboZi), kontroly a zpracovani objednavek,
tFidéni a dopliiovani zboZi, icetnictvi, a také tdrzby
systému. Kazdy den prijede do skladu na 35 ka-
miond, které do distribucniho centra dopravi zboZzi
od dodavatel(l. Mésicné je do skladu dodano pFi-
blizné 20 000 palet. Vzhledem k ndvaznosti pre-
pravy miize byt lozni plocha efektivné i béhem
zpateéni cesty vyuZita, a tim Ize predejit prazdnym
jizdam bez nakladu.

SSI SCHAFER jako generalni dodavatel

Projekt modernizace byl SSI SCHAFER reali-
zovan ve dvou hlavnich fazich:

@ Faze 1 zahrnovala kontejnerovy dopravni sys-
tém vCetné jedenacti tridicich a Cty¥ prebalovacich
stanic, péti automatizovanych ulicek pro skladovani
drobného zhozi, stejné jako Sest vysokorychlostnich
tFidicich zaFizeni.

@ Faze 2 byla zamérena na paletovy dopravni
systém vcetné plné automatizovaného regalového
zakladacového skladu s 5 ulickami pro zakladnéni
jedné €i vice palet na hloubku. Sou¢asné byl do-
pravnikovy systém napojen na jiz stavajici elek-
tricky zavésny dopravnik.




SSI SCHAFER si vzala na starost nejen Fizeni pro-
jektu, ale také modernizaci jiz ¢astené automatizo-
vaného skladu. Stavajici systém Fizeni celého
dopravniho systému skladu byl nahrazen systémem
WAMAS a zaclenén do nového skladového systému.

Systém Fizeni toku materialu WAMAS Fidi pre-
pravni procesy jiz od prijeti zbozi. Cty¥i prebalovaci
stanice slouzi zejména pro pripravu zbozi za Uce-
lem jeho docasného uskladnéni ve skladu drobného
zbozi. Jakmile je zboZi prebaleno, je prepraveno
do prislusnych skladovacich prostor(. Pomalu
a stredné obratkové zbozi pro jednotlivé pobocky
je tridéno v 11 tridicich stanicich, které pracuji na
principu ,zbozi za ¢lovékem®. Displeje Pick-by-Light
a Put-to-Light pomahaji pracovnikiim skladu a spo-
lehlivé je vedou béhem t¥idiciho procesu. Shuttle
systém se Ctyrmi voziky zasobuje sklad a valeckové
drahy na mista, kde je t¥idéno rychloobratkové
zbozi. Cely skladovy systém je postaven na trech

LIS

.

podlazich. Ocelovou konstrukci dodala pobocka
SSI SCHAFER ve Wels.

Milnikem realizace projektu bylo dokonceni pale-
tového systému napojenim na sklad prepravek a na
dopravni systém, ktery vychystava zbozi ze skladu.
Diky nejmodernéjsim reSenim realizovanym spo-
leCnosti SSI SCHAFER je maloobchodni Fetézec
v oblasti zdravi a krasy pripraven a vybaven
na neustale se zvysujici pozadavky na logistiku.
Spoluprace mezi spole¢nostmi SSI SCHAFER
a dm drogerie markt probéhla spésng, a proto
bude nadale pokracovat i vbudoucnu. O

SSI SCHAFER - vie potirebné pro efektivni
Fizeni intralogistiky z jedné ruky.

Pro dalsi informace budeme radi, kdyzZ nas
budete kontaktovat na:

SSI SCHAFER s.r.0.

Ke Smichovu 21

154 00 Praha 5 - Slivenec
Tel.: +420 251171130

Fax: +420 312 662 593
E-mail: prodej(@ssi-schaefer.cz
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Logistic Software Ensures
Smooth Management of Goods

Smooth management of goods at the dm distribution centre in Enns, Upper Austria, is ensured
by WAMAS® logistics software. The start-up of the fully automated high bay warehouse
represents another successful project realised by SSI SCHAEFER as the general contractor.

The health and beauty retailer dm drogerie
markt GmbH offers its customers an extensive
array of products ranging from beauty and
health, baby and child products, household
supplies to photo services and pet food as well
as a number of seasonal offers.

Smooth and rapid management of goods plays
a crucial role for the company's business success.
In order to ensure a perfect cooperation with its
partners and suppliers, the health and beauty
retailer decided to engage SST SCHAEFER and
take advantage of its state-of-the-art IT
solutions as well as its broad range of services.

The distribution centre in Enns, Austria

Ever since its construction in 1989 the
distribution centre in Enns, Upper Austria, has
been supplying all 354 stores in Austria as well
as eight distribution centres in Central and
Eastern Europe. Already in 1995 the floor space
was increased to 25,000 m? since more and
more distribution centres are opening up in
neighbouring countries and the number of retail
stores is continuously growing. In order to cope
with the increasing amount of goods the existing,
already partially automated, distribution centre
has been restructured and modernised.

Since July 2009 the new and fully automated
10 aisle pallet and container high bay warehouse
has been in operation. It provides an automated
warehouse capacity of approximately 57400
containers and 3,200 pallet storage locations. The
daily turnover - solely in the automated small parts
warehouse - accounts for 35,000 order items.

450 employees deriving from ten different
nations are working in two shifts in order to
facilitate a smooth flow of goods. Logistics
comprise the most diverse range of tasks along
the goods flow chain including the procurement,
ECR cooperation (efficient goods flow control),
control and processing of branch-related orders,
picking, replenishment, accounting as well as
system maintenance. Every day 35 trucks are on
their way to collect goods from suppliers or
transport loading devices. They deliver
approximately 20,000 pallets a month. Due to
the bundling of transports the loading area can
be used ideally and empty runs can be avoided.

SSI SCHAEFER as the general contractor
The modernisation project was realised by
SSI SCHAEFER in two major phases:
@ Phase 1 comprised the entire container
conveying system including eleven picking and

four repacking stations, five automated small
parts warehouse aisles as well as six high-speed
picking devices serving as a high-performance
picking buffer.

@ Phase 2 focused on the complete pallet
conveying system including a fully automated
five-aisle high bay warehouse for single and
double-deep storage. At the same time the
conveying system was linked to the already
existing electrical overhead conveyor.

SST SCHAEFER did not only assume the project
management but also the modernisation of the
already partially automated warehouse. The
existing control system of the electrical overhead
conveyor and the pallet conveying system was
replaced by the WAMAS control system and
integrated in the WAMAS warehouse
management system.

The WAMAS material flow system controls the
transport-related processes starting with the
arrival of goods. Four repacking stations serve as
the basis to prepare the goods for their temporary
storage in the small parts warehouse. Once the
goods have been repacked they are being
transported to the respective storage areas.
Branch-related picking of slow and medium-paced
moving consumer goods are being handled at
eleven picking locations according to the "goods-
to-man principle". Pick by light and put to light
displays support the warehouse staff and reliably
guide them through the picking process.

The completion of the pallet system and the
connection of the container warehouse to the
conveyor section leading to the goods-out area in
June 2009 represented a milestone for dm.
Thanks to state-of-the-art solutions realised by
SSI SCHAEFER, the health and beauty retailer is
now equipped to deal with the continuously
increasing logistics demands. The collaboration
between SSI SCHAEFER and dm drogerie markt
GmbH was beyond successful and will therefore
also continue in the future. O
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