ODBORNA SETKANT

predstavuje své hvézdy

I kdyz do letosSniho rocniku mezinarodni logistické konference SpeedChain 2011 chybi jesté pék-
nych par mésict, pripravné prace bézi na plné obratky. Rychle se pIni program i seznam predna-
Sejicich. Jednou z prezentujicich ,,hvézd" dopoledni sekce bude bezesporu i Joel L. Sutherland,
ktery v listopadu pricestuje opét do Prahy, aby si po dvou letech pro velky tispéch zopakoval svou
ticast na konferenci a prednesl svou prednasku na téma kolaborativnich logistickych retézci.

Kdo je Joel L. Sutherland?

Joel L. Sutherland, generalni feditel Centra pro vy-
zkum hodnotového retézce z americké Lehigh Uni-
versity, ziskal prestizni cenu CSCMP (Council of
Supply Chain Management Professionals). Tato cena
je CSCMP udélovana jednotlivci, jenZ vyznamné pri-
spél k rozvoji znalosti a védeckého zkoumani v ob-
lasti Fizeni dodavatelského fetézce a logistiky. Jedna
se 0 nejvyssi ocenéni, jez mize byt udéleno jednot-
livei za vysledky v téchto dvou profesich.

Profesor Sutherland byl jednim z prestiznich recnik
na mezinarodni logistické konferenci SpeedChain
2009, kde velky ohlas vzbudila jeho prezentace na
téma Collaborative Transportation Management: Na-
stroj pro Fizeni soucasné dopravni krize.

0 sveé ucasti na konferenci Dr. Joel Sutherland
prohlasil:

,Jakozto profesiondl, ktery se pravidelné dcastni
a predndsi na konferencich zamérenych na logis-
tiku a dodavatelsky retézec porddanych po celém
Svéte, chci rict, jak velky dojem na mé udélala kon-
ference SpeedChain kazdorocné porddand v Praze
v Brevnovském kldstere spolecnosti Reliant s.r.o.
Nejenze se prezentace tykaji nejaktudinéjsich glo-
bdinich ekonomickych vyzev, ale bezchybnd je i or-
ganizace. Mnohocetné prileZitosti k navdzani
kontakti mné jako americkému logistikovi a védci
umoznily setkat se se zkusenymi evropskymi logis-
tiky, kteri maji zdjem o spoluprdci. Mdm velkou ra-
dost, Ze jsem do Prahy znovu pozvan."

0 ¢em bude mluvit?

Confection Connection - Kolaborativni doda-
vatelsky retézec

Nazev spolecnosti Just Born Inc., ktera vyrabi cu-
krovinky, nemusi znit povédomé, ale jeji vyrobky
jsou dobte znamy po celém svété. Spolecnost sid-
lici v americkém Bethlehemu byla zaloZena v roce
1923 a v soucasné dobé je osmym nejvétsim vy-
robcem cukrovinek v USA. K nejznaméjsim firem-
nim znackam patii Peeps, Mike and Ike, Hot
Tamales a Peanut Chews.

Cukrovinky se vyrabgji v Bethlehemu, odkud se
prepravuiji do blizkého distribucniho centra provo-
zovaného spolecnosti OHL, globalnim 3PL posky-
tovatelem logistickych sluzeb. Z distribucniho
centra se vyrobky rozvazeji zakaznikiim do celych
Spojenych stat(i ve formé celovozovych nebo men-
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Sich (kusovych) zasilek. Prijemce kusovych zasilek
obsluhuje spolecnost prostrednictvim prekladist,
ktera jsou nazyvana ,pool points". Zde rozdéluji po-
skytovatelé logistickych sluzeb celovozové zasilky
na mensi zasilky k dodani jednotlivym zakaznikdm.
Celovozoveé zasilky jsou pFitom prepravovany pimo
z distribucniho centra do zakaznickych sklad.

V roce 2007 zahajila spolecnost Just Born za-
sadni restrukturalizaci svého dodavatelského Fe-
tézce. Ve snaze navrhnout optimalni logistickou sit
se rozhodla pozadat o pomoc externi poradce
a oslovila vyzkumniky z Centra pro vyzkum hodno-
tového fetézce pri Lehigh University, ktera také sidlf
v Bethlehemu. Ti sestavili pro optimalizace distri-
bucni sité spolec¢nosti matematicky model.

Vysledky projektu

Cilem modelu je minimalizovat vyrobcovy pri-
mérné prepravni naklady. Ty zahrnuji naklady na
dopravu celovozovych zasilek do prekladist a primo
k velkym zakaznikiim a také naklady na prepravu
kusovych zasilek zakaznikiim. Model umi pro dané
casové obdobf urcit, které ze stavajicich 28 prekla-
dist by mélo byt vyuzito a jaky objem by méla jed-
notliva prekladisté odbavit. Model zaroven stanovi,
ktefi zakaznici by méli byt obsluhovani formou pii-
mych celovozovych zasilek a kteii formou kusovych
zasilek a jak by mély byt celovozové zasilky v ramci
sité naplanovany. Pracovnici vyzkumného centra
roztridili zakazniky spole¢nosti Just Born podle
PSC a vyradili zakazniky, ktei obvykle pFijimali
malé nebo mélo ¢etné zasilky. Vysledny soubor dat

zahrnoval priblizné 85 % priimérného prepravova-
ného tydenniho objemu.

Model ukazal, Ze stavajici sit spolecnosti byla p¥i-
li§ nakladna a nedostatecné efektivni. Napriklad
pocet prekladist byl moc vysoky - ukazalo se, Ze
optimalni pocet je 22 (oproti soucasnym 28). Sou-
casné bylo zjisténo, Ze firma ma v tomto ohledu ur-
City manévrovaci prostor — témér optimalnich
vysledk( by mohla dosahnout i v pripadg, ze by
méla 20 az 24 prekladist.

Dalsi krok - spoluprace

Just Born nyni zvySuje objem nakladu odesila-
ného z distribucniho centra diky tomu, Ze prizvala
ke spolupréaci ostatni prepravce prepravujici cukro-
vinky, aby vytvorili kolaboracni Fetézec dopravct
distribuujicich podobné vyrobky podobnym zakaz-
nikiim. Tento kolaboracni projekt je nazyvan Con-
fection Connection. Odhaduje se, Ze toto nové
feSeni usetri spolupracujicim firmam priblizné
25 % jejich celkovych rocnich prepravnich nakladu.

KKoncept konsolidace zasilek neni novy, ale jeho
realizace je pro firmy obtizna, kdyzZ se od nich Zada,
aby spolupracovaly se svymi konkurenty. Presto -
v pripadé mensich vyrobcl cukrovinek jako je Just
Born, ktefi na trhu konkuruji gigantim jako je
Mars, Nestlé a Hershey, je spoluprace zplisobem,
jak dosahnout kritickych objemt nutnych pro to,
aby mohly témto vétsSim firmam tcinnéji konkuro-
vat. Spoluprace s konkurenty dava smysl, zvlasté
pokud jejich dodavky sméruji do stejnych maloob-
chodi, pro které je vyhodné prijimat ve svych di-
stribucnich centrech mensi pocet kamiondi.

Hodnota ziskana diky spolupraci

KKolaborativni dodavatelsky retézec je nejispés-
néjsi, pokud jsou propojeny sité nékolika odesila-
teld, tzn. dojde k propojeni vétSiho poctu
odesilatelt, prijemcti a dopravcii - to prinese vice
prilezitosti ke komunikaci a zlepSovani preprav. Za-
sadnim predpokladem snahy o propojeni sité spo-
lupracujicich  stran je vytvoreni spolecného
informacniho uzlu. Obecné plati, Ze mira sdileni in-
formaci stoupa se zvysuijici se Grovni spoluprace.
Nize uvedeny obrazek C ukazuje rostouci ziskanou
hodnotu v zavislosti na rostoucim rozsahu kolabo-
rativni sité a vyssi mite sdilenf informaci.

Shrnuti

Snaha o dosazeni spoluprace musi prinaset vy-
hody vSem zticastnénym. Pokud vysledky pozitivné
ovlivni jen jednu stranu a tato strana se o své zisky
nepodéli, aby vynahradila ztraty ostatnim, nema
spoluprace smysl. Z tohoto diivodu nesmi prinosy
posuzovat jen jedna strana - iniciativa musi pred-
stavovat prinos pro vsechny. O RLN



SpeedChain 2011 Introduces its Stars

Although there are still several months to go before the start of the International Logistic
Conference SpeedChain 2011, preparations are running at full blast. The conference
programme and the list of speakers have been filling up with names quickly. Without
question, one of the “"stars” of the morning session will be Joel L. Sutherland, who will come
to Prague in November to participate in the conference again after he gave his successful
speech in 2009. This year, his presentation will focus on collaborative logistic chains.

Who is Joel L. Sutherland?

Joel L. Sutherland, Managing Director of Lehigh
University's Center for Value Chain Research
received the Council of Supply Chain Management
Professionals’ (CSCMP) Distinguished Service
Award. CSCMP presents the award annually to an
individual who has made significant contributions
to the art and science of supply chain and logistics
management. The award is the highest honour that
can be bestowed upon an individual for
achievement in these two professions.

Joel L. Sutherland participated in the conference
two years ago and he is going to give a speech at
SpeedChain 2011 conference in November.

What is he going to speak about?

The Confection Connection - A Collaborative
Supply Chain

Candy maker Just Born Inc. may not be
a household name but their products are known
around the world. Located in Bethlehem,
Pennsylvania, USA, Just Born is now the eighth-
largest confectioner in the U.S.

The candy is manufactured in Bethlehem, and
then is shipped from there to a nearby distribution
center (DC) run by OHL, a global third-party
logistics (3PL) services provider. From The DC,
product ships out to customers nationwide, in
either less-than-truckload (LTL) or truckload (TL)
shipments. Just Born serves LTL customers via
distribution centers known as "pool points." There,
third-party logistics (3PL) providers break down
truckloads into smaller shipments for delivery. Full
truckloads, meanwhile, move directly from the DC
to customers' facilities.

In 2007, Just Born began a major re-engineering
of its supply chain network. To design the optimal
network Just Born decided to seek help from
outside the company, and they opted to work with
researchers at the Center for Value Chain Research
(CVCR) at Lehigh University, also located in
Bethlehem. The researchers at CVCR built a
mathematical model for optimizing the company's
distribution network.

Project Results

The model's objective is to minimize the
manufacturer's average transportation cost. This
includes line-haul costs for truckloads to pool
points and direct customers as well as the per-
pound cost to ship to LTL customers. The model is
capable of deciding, for a representative period of
time, which of the 28 available pool points should
be used and how much volume each pool point

should handle. The model also indicates which
customers should be served by direct truckload
and which by LTL, and how truckload shipments
should be scheduled throughout the network.
The data set modeled roughly 85 percent of the
manufacturer's average weekly volume.

The model revealed that Just Born's existing
network was too costly and not as efficient as it
could be. For example, there were too many pool
points—the optimal number turned out to be 22,
rather than 28, locations. But the researchers
found they could still achieve near-optimal results
with anywhere from 20 to 24 pool points.

Next Step - Collaboration

Just Born is now increasing the amount of
freight shipped out of this DC by including other
confectionery shippers to form a collaboration of
like shippers delivering product to like customers.
This collaborative arrangement is known as the
"Confection Connection”. It is estimated that this
new solution will save the collaborating companies
approximately 25% of their total transportation
costs per year.

The concept of freight consolidation is not new,
but it is tricky for companies to grasp when they
are being asked to partner with competitors in a
collaborative way. Yet for smaller confectioneries
like Just Born, who are competing with giants like
Mars, Nestle, and Hershey, collaborating is a way
to achieve the critical mass to compete more
effectively with these larger companies. Working
with competitors makes sense, especially when
their deliveries are going to the same retailers who
prefer to have fewer trucks pulling in and out of
their own distribution centers.

Collaboration Value Add

Supply chain collaborative is most successful
when multiple shipper networks are integrated,
connecting a broader sphere of shippers, receivers
and carriers and enabling enhanced opportunities
for communication and improved execution.
Central to the effort to connect a network of
collaborating parties is the development of a
common information hub. In general, the level of
information sharing increases with the level of
collaboration.

Summary

Collaborative efforts must result in gains for
everyone involved. Therefore, no single party can
only consider what it stands to gain from the effort.
The initiative must represent a collective win. B RLN
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Your Goods in
Good Hands

Storage

Localities: D1 JaZlovice, Kladno,
Brno, Senec (SK)

Capacity: 45.800 m2

Goods: dry and chilled

Equipment: sprinklers, Wi-Fi

Security: security guard, electronic
security system, CCTV

memberof 4/ Hitachi Transport System Group



