LOGIN

WMS do ekonomické nepohody

Vétsina z nas hned od pocatku ekonomické recese v roce 2008 doufala, ze silny pokles, ktery
se dotkl az na par vyjimek vsech firem, brzy vystrida oziveni v podobé riistu trzeb i ziskii.
Navzdory pozitivnim o¢ekavanim je vsak dosavadni vyvoj priznivy jen pro nékteré obory
a kazdé dil¢i zlepSeni se zda byt vice nez kirehké. Celoevropské potize s predluzenosti né-
kterych clenskych zemi davaji tusit prichod jesté chmurnéjsich casii. V téchto podminkach
pocituje vétsina firem potiebu zvyseni produktivity prace, snizeni ztrat, zlepSeni zakaznic-
kého servisu a dalSich zmén vyzadujicich investice.

Pod hrozhou nejistoty se vSak téZko nachazi od-
hodlani pro investice s nékolikaletou dobou na-
vratnosti. Rlizné formy outsourcingu Cinnosti,
které nejsou hlavnim predmétem podnikani a uni-
katni konkurencni vyhodou firmy, se tak jevi jako
zajimavé reSent.

Neni nahodou, Ze se pravé nyni zacinaji objevo-
vat prvni realné moznosti vyuzivani informacnich
systémii pro Fizenf logistickych procesti ve formé
predplacené sluzby.

Pro objektivni posouzeni, zda je v konkrétnim
pripadé vhodné najmuti klicového software for-
mou sluzby, by mél zajemce zvazit nasledujici
okolnosti.

1. Gvaha

Mnoho spole¢nosti vykonava interné Cinnosti,
které by mohly a mély byt outsourcovany. Ve vét-
Siné podnikd infrastruktura, vyvoj a sprava IT nej-
sou hlavnim  predmétem  podnikani  Ci
nepredstavuji klicovou obchodni vyhodu. Ane-
micka ekonomika nuti firmy hledat stale dalsi re-
zervy na své hlavni €innosti a ve svych nakladech.

Polozme si otazku: miize to nékdo jiny udélat za
nas lépe a za nizsi cenu? Vezméme si jako priklad
explozivni rlst 3PL spolecnosti, najatych pro
tkoly, které si dosud vyrobni a distribucni firmy
zajistovaly samy, protoZe se ukazalo, Ze 3PL spo-
leCnosti dokazou sluzby zajistovat efektivnéji a za
nizsi cenu.

Priibézny vyvoj IT odvétvi nahrava prechodu od
SW tradi¢né instalovaného na firemnich serve-
rech ke Cloud technologii, kdy dodavatel reSeni
poskytuje pristup k aplikaci na internetu pres we-
bové rozhrani za sjednanou Uplatu. To eliminuje
potrebu zakaznikil kupovat, instalovat a spravo-
vat IT infrastrukturu. Dodavatel prebira odpo-
védnost za cely provoz aplikace, véetné servert,
tlozist, operacniho systému, databaze, aplikacniho
software, aktualizace, migrace, energie a chlazeni,
prostor datového centra a podpiirné sluzby. Cloud
computing presouva starosti o IT ze zakaznika na
dodavatele.

V typickém podnikovém informacnim centru vy-
Zaduje zavedeni nové aplikace velkou vstupni in-
vestici a nakladnou pribéznou Udrzbu, tj.
aktualizace server(, operacnich systémil a data-
bazového software. Uspory diky velikosti, jeZ jsou
k dispozici poskytovateltim sluzeb Cloud, vyplyvaji
z moznosti nakupu a tdrzby rozsahlych datovych
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lozist pri velmi nizkych jednotkovych nakladech.
Timto zptisobem cloud umoznuje shizovat naklady
a pritom postupné zvySovat vykon a funkénost.

2. Gvaha

Provedeni aktualizace systému je jednim z nejoba-
vanéjsich IT tkoll spojenych s tradi¢nim pojetim
WMS. Existuje velké mnozstvi firem, které byly nu-
ceny v podstaté vyhodit obrovské financni ¢astky
jen kvili upgrade WMS. S WMS in Cloud je doda-
vatel zodpovédny za béznou (drzbu software,
véetné pravidelné aktualizace a instalace zaplat.

Dale v tradicnich podnikovych pocitacovych cen-
trech nastava pomérné bézny problém kapacit-
niho omezeni nebo naopak nevyuZiti kapacity
zplsobené Spickami a propady v priibéhu rocni
poptavky po vykonu. Je pak nutno bud' ¢ekat, az
se schvali, objedna, doda a uvede do provozu dalsi
server, coz milze trvat mésice a zplsobit ztratu
z nesplnénych objednavek nebo mate prebyte¢né
kapacity, coZ predstavuje nevyuzité naklady. Cloud
je pruzny a Skalovatelny, takze mate p¥istup k vét-
Simu vykonu, okamzité kdyz jej potrebujete a Ize
jej snizit béhem slabsich obdobi. Bez analyzy skry-
tych nakladi je obtizné vytvorit presny obraz TCO.
Cloud computing odstrani znacné naklady a snizi
Cas potrebny na udrzbu SW a infrastruktury
a umozni prehodnoceni potreb na IT personal.
Neni tfeba nakupovat a udrzovat zadné servery,
a tudiz zmizi starost s vybérem jejich dodavatel(i
a sjednavanim prislusnych smluv.
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3. ivaha

V mnoha spole¢nostech se az 70 procent typic-
kych IT nakladd vynaklada pouze na zachovani
provozu, tj. na Udrzbu server( a provadéni up-
gradi. V tspésnych cloud projektech se IT pra-
covnici vénuji daleko vice zlepseni obchodnich
procesl, nez reseni problém( infrastruktury a in-
stalaci SW zaplat. IT oddéleni se tak svoji pre-
ménou z role Udrzbare na nezastupitelnou roli
inovatora miize stat klicovou soucasti spolecnosti.

KdyZz IT tym vi, Ze je zodpovédny za fungovani
zakladni firemni infrastruktury, tak si vétSinou
uvédomuije, Ze se od néj ocekava zodpovédnost za
SirSi podporu firemnich aplikaci. Pouziti Cloud mo-
delu nuti podniky uvazovat jinak o tom, kdo bude
skute¢né odpovédny za software a jeho imple-
mentaci. Pokud se ukaze, Ze vlastnici podnikovych
procesl by méli ,vlastnit" SW, pak by méli téz byt
za néj odpovédni.

4. ivaha

Cloud model sniZuje investi¢ni riziko do logistic-
kych technologii a zrychluje navratnost investic
(ROI). Asi peclivé zvazujete nové moznosti WMS,
kdyz doufate v dobry vysledek, zrovna tak jako
kdyZ jednorazové vynakladate velkou investici
a doufate, Ze vysledna dlouhodoba efektivita bude
dostatena na to, aby se cely projekt vyplatil.
V modelu Cloud computing zajistuje zjednodusena
implementace a "Pay as you go" platebni model
navratnost investic mnohem rychleji nez u tradic-
niho zplisobu vlastnictvi software.

Primé naklady nejsou jedinymi faktory, které je
treba posuzovat pri hodnoceni cloud WMS FeSeni.
Dalsi velmi dilezité aspekty jsou zvySeni pruznosti
organizace, zjednoduseni a predvidatelnost inves-
tic v horizontu mnoha let, okamzité vyuziti vSech
WNMS inovaci a odstranéni vedlejsich Cinnosti,
které odcerpavaji IT zdroje. O
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WMS for Cloudy Economic Environment

From the start of the recession in 2008, everybody hoped that the dramatic drop would
be soon replaced by a recovery in the form of revenue and profit growths. Despite the
positive expectations the recent development has been favourable only to some sectors
and every partial improvement seems to be more than fragile. The Europe-wide
overdebtness troubles foreshadow even more gloomy times. Under these circumstances
most companies feel a need to increase labour productivity, decrease losses, improve
customer service and introduce other changes that require investment.

However, it is hard to commit yourselves to
investments under the threat of uncertainty.
Various forms of outsourcing of activities that do
not represent the main core and unique
competitive advantage of your company appear
to be an interesting solution.

It is not an accident that the first realistic
possibilities to use information systems for the
purpose of logistic processes management in the
form of a pre-paid service have emerged recently.

To assess objectively whether it is good to rent
key software in the form of a service, you should
take the following aspects into account:

Aspect 1

Many companies internally perform activities
that could and should be outsourced. IT
infrastructure, development and administration
usually do not form the core business activity or
a key competitive advantage. The anaemic
economy forces companies to look for further
reserves in their core activities and expenses.

Let's ask: can somebody else do it for us better
and for a lower price? As an example we can take
the explosive growth of 3PL companies hired to
perform tasks that used to be originally fulfilled
by production and distribution firms themselves.
It has turned out 3PL firms can provide services
more efficiently and for a better price.

The current development of the IT sector plays
to the favour of a shift from SW traditionally
installed on premises servers to cloud technology,
in case of which the solution provider provides
access to internet applications through a web
interface for an agreed fee. That eliminates the
customers' need to purchase, install and
administer IT infrastructure. The supplier takes
responsibility for the entire operation of the
application, including servers, data warehouses,
operating system, database, application software,
updates, migration, energy and cooling, the data
centre facilities and support services.

In a typical business information system
introduction of a new application requires a high
initial investment and costly continuous
maintenance. The economy-of-scale savings,
which are available to cloud service providers, are
allowed by a possibility to purchase and maintain
large data warehouses for very low unit prices.
Cloud computing allows you to reduce costs and
at the same time increase output and
functionality gradually.

Aspect 2

Upgrading is one of the most dreaded IT tasks.
Many companies were virtually forced to waste
huge amounts only due to WMS upgrades. In
case of WMS in cloud it is the supplier who is
responsible for common maintenance of software,
including regular upgrades and patch installation.

Another problem quite frequently resolved in
traditional corporate IT centres is a lack of
capacities or on the contrary redundant
capacities. Then you are either forced to wait until
an extra server is approved, ordered, supplied and

put into operation, which can take months, and
suffer loss due to a failure to fulfil orders, or you
have redundant capacities, and thus unnecessary
costs. Cloud is flexible and scalable, so that you
have access to higher output immediately and you
can lower it in less intensive periods.

It is hard to create an exact view of TCO
without an analysis of latent costs. Cloud
computing eliminates considerable costs and
reduces time required for maintenance of SW and
infrastructure, and allows you to re-evaluate your
need for IT staff. It is not necessary to purchase
and maintain any services and you therefore
needn't worry about selection of suppliers and
negotiating of the respective contracts.

Aspect 3

In numerous companies up to 70 % of typical IT
expenses is spent only to secure operation, i.e.
maintain servers and upgrade the system. In

successful cloud projects IT staff members deal
more with improvement of business processes
rather than solving infrastructure problems and
SW patch installation. Thanks to its
metamorphosis from a maintenance man to an
irreplaceable innovator, your IT department can
become a key part of your company.

When your IT team is aware of its responsibility
for functioning of the basic corporate
infrastructure it usually realises you expect them
to be responsible for wider support of company
applications. Application of the cloud model
makes companies think differently about who is
really in charge of software and its
implementation. If it turns out the corporate
process owners should “own” software, then they
should be also responsible for it.

Aspect 4

The cloud model reduces the risk of investment
to logistic technologies and makes ROI faster. You
are probably carefully considering new WMS

s - .- .

possibilities when you hope in good results, as
well as when you make a one-time high
investment and hope the resultant long-term
effectiveness will be high enough to make the
project worth implementing.

In case of the cloud computing model simplified
implementation and "Pay as you go" payment
model assure much faster ROI than in case of the
traditional form of software ownership.

Direct costs are not the only factors that should
be taken into account when you consider a cloud
WMS solution. Other critical aspects include
improving of your company’s flexibility,
simplification and predictability of investments in
many years in advance, immediate application of
all WMS innovations and elimination of secondary
activities that dissipate your IT resources. O
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