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Logistika si zada
| neobvykla feseni

JIPOCAR - Logistické centrum je koncentraci nabidky optimalniho skladovani s navazujicimi
sluzbami pro zakaznika. Obstat v dnesnich podminkach konkurence neni zrovna jednoduché.
Neni k tomu zapotrebi jen kvalitni skladové zazemi, vySkoleny personal nebo vhodné zvolena lo-

Ve,

Sity pravé na miru potencionalniho klienta. Takovychto napadd je v JIPOCARU nékolik.

Témé¥ na dalnici D1, uprostied republiky, tam, kde
by stavbu tak velkého komplexu nikdo necekal, se
nachazi areal Jipocaru. Vyristal postupné podle
potreb klient(i do podoby jednoho z nejvétsich skla-
dovych arealii u nas, ve kterém sidli pouze jeden lo-
gisticky provider. Kde je Jipocar, mnoho lidi nevi,
konaji Skoleni velké vétsiny firem z celé republiky.

Predpokladem prosperity kazdého logistického
centra je predevsim strategicka poloha, komplex-
nost sluzeb s dostatkem kapacit a rozlozeni aktivit
tak, aby byl areal odolngjsi viici ekonomickym vy-
kyvim.

Firma Jipocar, ktera v roce 1990 zacala poskyto-
vat sluzby v nakladni dopravé, zacala postupné
i s jingmi aktivitami. Po rozdéleni Ceskoslovenska
na dva samostatné staty zacali pracovnici Jipocaru
vytvaret potrebné celni doklady na hrani¢nich pre-
chodech. A7 pak se vrhli na poskytovani logistic-
kych sluzeb pro mistni firmy. Nové vybudovany
areal v blizkosti dalnice se ale stal i vyhledavanym
centrem distribuce zhoZzi, nejen v ramci Ceské
republiky.

Firma klade veliky dliraz na potreby a pozadavky
zakaznikd. Proto Sla vzdy nelehCi cestou poskyto-
vani Sirokého portfolia sluzeb, ktera vede jeji part-
nery snadnéji ke kyzenym cilim. Jak jiz bylo
zminéno, nabizi celé spektrum sluzeb od vystavo-
vani celnich dokladti, pres skladovani, dopravu, di-
stribuci po CR a SR, az po dalsf doplitkové sluzby,
jako je prondjem kovovych ohradovych palet
(gitterboxi), nebo Cisténi a myti plastovych pre-
pravek.

Casté exkurze odbornikii do tohoto arealu umoz-
fuji dobrou konfrontaci predstav o Grovni soucas-
ného oboru s fungujici skutecnosti i poucenim.
Studenti logistiky by zde mohli ziskat par dobrych
typl pro Uspésné absolvovani logistické akademie.
A predevsim pochopit, proc je logistika tak zajimava.

Ted'jiz k priklad@im logistickych modeld, které zde
najdeme. Jednim z nich je budovani a provozovani
specializovaného skladu chemickych latek. Protoze
je to zaFizeni narocné investicné i na provoz, nebyva
ve vybavé vétsiny podobnych firem. Dlvody, které
vedly firmu k rozhodnuti skladovat nebezpecné
véci, byly nasledujici. Po vstupu do Evropské unie
se zaCaly podminky pro ukladani chemickych latek
zprisfovat. Na firmu se obratila spolecnost, ktera
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si pravé kvili vyhodné poloze uprostied republiky
a vybornému dopravniho napojeni vybrala pro tuto
ginnost JIPOCAR. Rada spoleénosti uklada své
zbozi ve starych chemickych skladech, které byly
pro svij tcel zkolaudovany pred tFiceti Ci vice lety.
Tyto prostory prestavaji postupné vyhovovat a se-
ridzni firmy v tomto oboru si nemohou dovolit jak-
tykajici se zejména Zivotniho prostiedi. Zpocatku si
v Jipocaru nemysleli, Ze bude tak obtizné vybudo-
vat potrebné kapacity a vyFidit povoleni k ukladani
téchto latek. Museli presvédcit, Ze pravé na Vyso-
Ciné je dobré vybudovat jeden sklad, ktery bude
spliovat prisna kritéria viici zivotnimu prostredi
a nahradf desitky nevyhovuijicich tlozist. Diky tomu
se pak podarilo i ziskat vétSinu distributor(
rostlino-lékarskych pripravkii v Ceské republice.
Firmy se nebaly, Ze se pod jednou stfechou skla-
duje konkurenéni zbozi, ale pravé naopak. Centrali-
zace vedla k tsporam u odbérateltl pfi nasledné
prepravé. Kazda firma ma urcité latky, ve kterych
je lepsi nez konkurence, a tak si teprve nyni mize
zakaznik v jednom misté poradné vybrat. K nim
potom pribyli dalsi zakaznici z jinych oblasti - pro
predstavu uvedme lepidla a mineralni oleje. Vybu-
dovani skladu chemickych latek byl zna¢né slozity
projekt, ale jeho zvladnuti a provozovani povysilo
spole¢nost v oblasti skladovani na Spicku v oboru
u nas.

Dalsim prikladem, jak miize byt efektivni logis-
tické dotazeni napadu, ukazuje novy zplsob ukla-

dani bytovych dvefi a manipulace s nimi. Jipocar je
i logistickym partnerem firmy Sapeli, jejiz vyrobky
se ukladaly na sebe, a kdyZ bylo potfeba najit kon-
krétni dvere, tak se ,jednoduse" dala do pohybu ar-
mada délnikli a prekladala a prekladala... porad se
néco hledalo. Dnes jsou dvefe ukladany do hiebendl
a v nich je obsluha snadno najde - kazdé dvere maji
adresu v ¢arovém kodu, stejné jako burika, v niz je
hreben uloZen. V jedné casti skladu vystoupaji
k bufice skladnici na specialnim voziku (podobny
ma firma Boeing) a z jeho ploSiny vyberou kon-
krétni dvere. Zakaznik efektivitu nového fesSeni vy-
soce ocenuje.

Ve variabilnich modernich regalovych systémech
celého Jipocaru je mozno ulozit az sto tisic palet.
Obsluhovany jsou elnimi voziky a retraky tak, aby
byla zajisténa potrebna rychlost manipulacnich
operaci pfi zvladnuti rozmanité skladby ukladaného
zboZzi. Praveé vysoky poZadavek flexibility stal u roz-
hodnuti nepouZzit systémové voziky.

Softwarové Fizeni skladu je vZdy FeSeno ve spolu-
praci se zékaznikem. Hodné €asto je vyuZivan on-
line systém pFipojeni pfimo do programu
pouzivaného zakaznikem. Jen mensi firmy, které ne-
maji sviij skladovy program a nechtéji do néj inves-
tovat, vyuZivaji skladovy unifikovany program
Jipocaru, ktery umoziiuje sledovat data spotieby,
Sarzi a umisténi konkrétni palety v regalovém sys-
tému. Vystupy pro zakaznika jsou pak jen posilané
sestavy v rliznych formatech, jako jsou Excel nebo
PDF, nebo se prostrednictvim pocitacového roz-
hrani EDI transferuji do jiného programu, ve kte-
rém jiz zakaznik pracuije.

Nejnovéjsi hala byla postavena podle pozadavkii
Plzenského Prazdroje a slouzi jako regionalni di-
stribu¢ni centrum. Jeho provoz si najemce zajistuje
sam.

Naopak nejstarsi hala také hosti ¢eskou centralu
mezinarodniho expresniho prepravce GLS a prede-
vsim jeho prekladkovy a distribuéni hub. Ten oziva
i tuzemské distribucni trasy.

Zamysleni nad tim, s jakou lehkosti a samozrej-
mosti logisticka firma a jeji logisticka zakladna fun-
guiji, evokuje otazku, pro¢ tak nefunguje i systém
celé spolecnosti. Ale i v Jipocaru se resi kazdodenni
problémy, nesnazi se zde vSak primét zakaznika,
aby se smifil s tim, Ze nic nem(ize mit, tak jak by si
predstavoval. Pravé naopak. Ing. Jiti Vybihal




Logistics Calls for
Unusual Solutions

JIPOCAR Logistics Centre is a concentration of an offer of optimal warehousing facilities
accompanied by related customer services. It is not very easy to stand the test of
competition today. You need not only quality warehouses, trained staff or good geographical
position. To persuade your customers, sometimes you need an original idea made to measure
the particular client's needs. In JIPOCAR you can find several ideas like that.

Jipocar logistics centre is situated in the close
vicinity of D1 motorway, in the heart of the
Czech Republic, in a place where such a big
complex would not be expected. It was built in
individual phases, based on client needs, and
grew to become one of the largest warehousing
complexes occupied by a single logistic provider
in the Czech Republic. Not many people know
where Jipocar is, but many know its neighbour:
Motorest Tri Vézicky, a popular corporate
training centre.

Prosperity of every logistic centre is
preconditioned mainly by strategic location,
complexity of service, sufficient capacities and
varied structure of activities enabling the
company to tackle with economic turbulences.

Jipocar started with freight transport in 1990
and enlarged its portfolio soon. After the split of
Czechoslovakia into two independent states
Jipocar started to offer customs clearance
services at the borders. Then they threw into
logistics services provided to local companies.
A newly constructed centre next to the
motorway became also a popular centre for
distribution not only within the Czech Republic.

The company puts emphasis on the client
needs and requirements. That is why it always
opted for the more complicated way of
providing complex services that help customers
achieve their objectives easier. The portfolio
includes customs clearance, warehousing,
transport, distribution in CR and Slovakia and
other services such as lease of gitterboxes or
cleaning of plastic containers.

Frequent tours in the complex allow
professionals to compare their idea about the
current level of logistics with practice and
combine it with new information. Students of
logistics can get some knowledge for their
studies and understanding why logistics is such
an exciting job.

Let's mention some examples of the logistic
models applied in Jipocar. One of them is
development and operation of a specialised
chemical warehouse. As this kind of facility is
expensive and hard to operate, there are not
many companies willing to operate it. Jipocar
was approached by a company looking for
a chemical warehouse after the Czech

Republic's admission to the European Union,
when stricter requirements started to be
applied. Chemical substances used to be often
stored in old warehouses and serious companies
could not dare to breach the environmental
regulations any more. Jipocar found out that
building and obtaining all necessary permissions
was harder than expected. But the new
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warehouse replaced a number of unsatisfactory
facilities in the region and Jipocar won many
new clients, mainly distributors of medical
products in the Czech Republic. The companies
did not mind competitive products were stored
under the same roof; it was the other way
around. Centralisation led to cost reduction in
favour of their clients who can selected from
the whole range of products in one spot.
Companies from other industries joined soon —
for example manufacturers and distributors of
adhesives and mineral oils. Jipocar became the
top chemical warehouse operator in the country.
Another example of how effective a good
logistic idea can be in practice is the method of
storage and handling of doors. Jipocar is the
logistic partner of Sapeli, a door manufacturer.
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Doors used to be stacked on each other which
required a lot of shifting when a particular door
needed to be found. Today doors are stored in
special racks and every piece is easily trackable
thanks to a bar code. Warehouse operators use
a special handling truck (similar to that used by
Boeing) to reach the high shelf levels. The
customer appreciates the solution very highly.

Up to 100,000 pallets can be stored in the
variable up-to-date shelf systems of Jipocar.
They are served by counterbalance forklifts and
reach trucks assuring necessary speed of
handling operations.

Software management of the warehouse is
always consulted with the client. Very often
direct connection to the client systems is used.
Only smaller businesses that do not have their
own warehouse management system use the
company's unified WMS. Tt allows monitoring
of expiry dates, batches and positions of pallets
in the shelf system. The client receives reports in
various formats, such as Excel or PDF, or the
data is transferred the application used by the
client through EDI interface.

The newest hall was built for the regional

distribution centre of Plzenisky Prazdroj and it is
operated by the client. On the other hand, the
oldest hall is used as the Czech headquarters of
GLS express parcel service provider, mainly as
a transhipment and distribution hub. It comes
alive at night, when international and domestic
distribution lines arrive to the centre.

Knowing how smoothly the logistic operations
and centre of the company work, we tend to ask
why the system of the society as a whole does
not work so efficiently too. But Jipocar is
a normal company having a number of everyday
problems to deal with. The only difference is
they do not try to force their customers to
become reconciled with the idea that things
cannot work as they would like them to.

Ing. Jiri Vybihal
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